Mission: To provide the community with safe, secure,
and efficient surface and atr transportation systems that
support San José’s livability and economic vitality

The purpose of the Trausportation and Aviation Services City Service Area
(CSA) is to provide a safe and efficient transportation system. The
departments contdbuting to this goal—Transportation, Airport, Police,
Public Works, the Redevelopment Agency, and Planning, Building and Code
Enforcement—ate dedicated to improving the endre transportation system
including the Airport, freeways, transit, arterial streets, neighbothood streets,
bicycle facilites, sidewalks, and parking facilities. The City works with other
local agencies, as well as the State and federal governments, to provide
transportation and aviadon infrastructure and services, which provide an
important resource to suppott the community’s livability and economy, and
as such support the City’s economic development efforts. The CSA’s focus
on building and maintaining transportation facilities and infrastructure is
detailed in the capital improvement program budgets.

The CSA partners together coordinate freeway, transit, and pedestrian
connections to the Airport, such as the reconstruction of the
Coleman/Interstate 880 Interchange and landscape design. In the coming
year, additional efforts will be undertaken in the following areas:

= Long Range Regional Transit Planning

* Parking Management and Revenue Contro} Systems

s  Strategies to Mitigate Transportation System Impacts
¢ Technology lafrastructure to Enhance Transportation

® Strategies to Increase Funding for Infrastructure Maintenance

CSA OUTCOMES

*  Provide Safe and Secure Transportaton Systems

®  Provide Viable Transportation Choices
that Promote a Strong Economy

*  ‘Travelers Have a Positive, Reliable, and Efficient
Experience

*  Preserve and Improve Transportation Assets and
Facilities

= Provide a Transportaton System that Enhances
Community Livability
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Budget at a Glance

residential streets and 40 miles of arterials will
receive preventive crack sealing. Approximately
80% of potholes will be repaired within 24 hours
and 70% of other cotrective maintenance will be

completed within 30 days.

2005-2006 2006-2007 %
Adopted Adopted Change

Total CSA Budget (All Funds)  $132,988,214 $151,030,860 13.6%

‘Total Authorized Positions 756.14 776.87 2.7%

Budoct & Performance Highliohts

®  The quality of the City’s surface transportation ® The condition of street landscapes is expected to
system is in decline and current funding is decline to 65% in good conditon and the
insufficient to adequately maintain, operate, and condition of trees is expected to drop to 37% in
improve the system. Projected annual operating good conditon following maintenance resource
and maintenance shortfalls range between §18 and reductons.
$25 million, depending upon the level of federal . . ) . ) .
and State funding over the next five yeats. The Transportation provides innumersble services in
one-time cost for major rehabilitation and capital the dcveflopmcnt ar?d support of events such as the
improvements is estimated at §370 million. In San José (‘}rand Prix, Tour of_C'ahforma, and Zeto
2005, the Building Better Transportation One Festival A new position was added to
Committee directed staff to further investigate facilitate the effective coordinstion of th'_:se
strategies in the Transportation Needs and services to ensure successful events that help drive
Funding Alternatives Report. the economy.

a2  The City’s General Fund electricity costs have * The .number of ojury and fatality crashes is
neatly doubled since 2000 due to rising rates and tracking below CSJ_K estimates, and the number_of
growing inventory. To address this problem, the traffic complaints is down due to more proactive
use of capital funds to continue the retrofit of police cnforcemgat on surface streets, especm%ﬂy
green and yellow traffic signal lights with Light arougd schools, in neighborhoods, and on major
Emitting Diodes (LEDs) to generate electricity artetials.
savings was approved. * A total of 1,400 studies and basic requests have

" Street condition is expected to decline due to the been Fomple“_:d fqr traffic calming, mitigating
ongoing annual funding shortfall 64 miles of traffic impacts in neighbothoods.
streets will be sealed in 2006-2007, and 40 miles of .

One-time funding of §5.3 million was allocated in
the General Fund to start to address the traffic
infrasttucture maintenance backlog, including:
street  resurfacing  ($3.0 millien), safety
enhancements ($1.8 million), and neighborhood
appearance ($500,000).

Street Maintenance Funding

History and Status
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Budgaet & Performance Highliohts

The Airport budget for 2006-2007 continues to
balance fiscally conservative revenue projections
with forecasted expenditures. Airport acdvity
includes a projected 0.7% growth rate in passengers
for 2005-2006 and a 2% growth rate for 2006-2007.

The revised Airport budget forecast produced a $7.7
million shortfall for 2006-2007. This budget
shortfall was balanced through a strategy of cost
reductions, revenue increases, transfers, and use of
reserves. The Atrport 2005-2006 Cost/Position
Management Plan produced year-end savings of $2.2
million; reserves for capital projects decreased by
$1.5 million; current operating reserves were
carefully managed to produce $0.8 million in
savings; net operating reductions of §1.4 million
were approved; and the transfer to capital of $1.5
million in FMC lydown costs compleies the
balancing strategy.

A wansfer of $4.02 million from the Safety Net
Reserve Account established in 1993 was approved
to be used to offset a significant imbalance and
mitigate the need for the significant incresse in
Terminal C rental rates that would have been
necessary  to  support facility  operadons.
Commercial Paper financing is anticipated to be
issued during the year in the amount of $3.6 million
to pay a portion of the FMC property lease costs
until that property becomes available for use.

(Cont’d.)

Aitline landing rates are projected to increase from
$1.43 to $1.80 per thousand pounds. Terminal rental
rates are estimated to decrease from $81.80 to
$80.66 in Terminal C and $142.15 to $84.53 in
Terminal A. The projected Airline Cost per
Enplaned Passenger (CPE) is projected to dectease
to $4.05 from the 2005-2006 estimated level of $4.68
(a 13.5% reduction).

On November 15, 2005, the City Council approved
revisions to the implementation of the Airport
Master Plan. The revised implementation program
is estimated to cost $1.5 billion through 2017 and
includes components such as the remodel of
Terminal A, the removal of Terminal C, the
construction of a consolidated rental car garage,
construction of a new Terminal B and its North
Concourse Building, and roadway, parking and other
infrastructure improvements. These projects are
included in the Adopted 2007-2011 Capital
Improvement Program (CIP) budget.

The Airport Master Plan process represents ongoing
efforts to gain input from a variety of stakeholders
and to build a facility that will meet the needs of the
community and its customers, as well as keep costs
to the airlines low.

Mineta San Jose International Ainport
Annil Passengers (Milions)
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2006-2007 Total Operations by Core Service

Traffic Safety Services
6.4%

Transportation Planning and
Project Deiivery

Tratfic Maintenance . ) 3.0%
7.9% Tfaﬂspﬂﬂa:‘;;bopﬂrﬂﬂms Alrport Customer Service
- 37.0%
Streei Landscape
Maintenance
7.9%

Airper Environmental Mgmt
Pavement Maintenance 218

486%

Community Air Seryice
1.4%

Parking Servicea Strategic Support
8.3% 16.1%

City Service Area Budoer Summary

Dollars by Core Service
Airport Custormer Service $ 47,780,843 $ 47954328 $ 52904521 $ 52,239,041
Airport Environmertal Mgmt 2,685,729 2,756,860 3,462,800 2,988,206
Community Air Service 1,613,130 1,778,721 2,072,048 1,845,963
Parking Services 8,052,967 10,483,747 11,732,264 11,788,286
Pavement Maintenance 6,364,456 5,858,305 6,538 142 £.483 808
Street Landscape Maintenance 10,002,586 10,532,328 11,145,047 11,163,076
Traffic Maintenance 0,722 978 10,421,234 11,233,602 11,131,574
Traffic Safety Services 7,587,939 7,994,419 8,555,809 9,089,430
Transportation Operations 6,850,399 6,712,285 7,064,184 7,530,014
Transportation Planning 3,227,912 4,040,225 4,257,455 4,242,834
and Project Delivery
Strategic Support 18,556,609 20,079,272 22,905,065 22,783,580
Subtotal $122,264,648 $128,609,734 $141,871,028 $ 141,375,800
Other Programs
City-Wide Expenses $ 1,723861 % 2191883 §$ 2328064 § 2,375,854
General Fund Capital, Transfers 3,325,577 2186617 § 1,737524 &% 7,279,106
and Reserves _ o .
Subtotal $ 5049438 § 4378480 $ 4065588 $ 9,654,960
Total $127,314,086 $132,988,214 $145936,616 $ 151,030,860
Authorized Positions 792.44 756.14 767.87 776.87
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Current Position How are we doing now?

Surface Transportation

San José remains one of the safest large cities in the nation in terms of traffic related injuries and fatalities.

Infrastructure asset inventory has grown by almost 12% in the last five years. However, resources to maintain these
assets have not kept pace with their growth.

The City’s surface transportation system is in decline and current funding is insufficient to adequately maintain,
operate, and improve the system. Staff is investigating alternate funding strategies to address the $370 million one-
time and $18 million - $25 million ongoing unfunded need.

The 2007-2011 Surface Transportation CIP’s funding is down to $242.3 million, which is slightly higher than last
year, but still significantly lower than the high of $307 million in the 2002-2006 CIP. This limits the ability to make
significant improvements to the transportation system,

Over 37% of Traffic CIP resources are currently used to meet basic maintenance and operation service levels.

Recent proactive signal timing efforts are expected to improve commutes on key corridors by reducing travel times
by 15%.

Neighborhood traffic impacts continue to be mitigated with approximately 1,400 Traffic Calming service requests
completed annually. 73% of residents rate traffic impacts in their neighborhoods as “acceptable,” a significant
improvement from the 63% reported in 2000, although down somewhat from the 75% level in the 2003 survey.

t Transportation
Airport activity continues to show little growth and lags behind other airports. The region’s economic conditions
contribute to the limited growth, as does the competitive nature of the Bay Area aviation industry and ongoing
financia! difficulties of the airline industry.

San José Airport’s share of the Bay Area passenper market hovers around 18.5%. Currently San Francisco
International serves 57% of passengers and Oakland serves the remaining 24.5%.

New service additions to Mexico City and daily flights to Honolulu were introduced this past fall and passenger
activity appeats to have stabilized. Growth through March 2006 is 1.1%.

Aitline industry costs have continued to climb due in large part to increased fuel costs. A December 2005 article in
USA TODAY estimated total industry-wide losses for 2005 at over $10 billion. These economic factors make it
critical that the Aitport does all it can to keep costs low while maintaining and improving customer setvices and
developing new infrastructure.

Traffic mitigation projects and services such as VTA flyer, the one-way loop, the Skyport Grade Separation, Route
87, and the Coleman 880 Interchange have all served the community well by providing improved access to the

Airport.
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Selecred Conununity Indicators

2005 San José Community Survey —
11% of residents surveyed rated
“eraffic congestion” as the most
serious issue they would like to see the
City address. Though down sharply
from 28% in 2000, concerns about
traffic congestion stll lead all others
mentioned by residents surveyed.
Other transportation-related  issues
such as Swreet Maintenance and Public
Transportation also tanked very high
with residents.

Bay Area Survey 2005 — 26% rated
“Transportation” as the largest issue
of public concern, ahead of housing
(14%), and the economy (13%). The
survey is used to determine citizens’
areas of concern within the City and
region.

U.S. DOT Data — San José’s ratio of
3.4 injury and fatality crashes per 1,000
population compares favorably to the
national average of 6.47, contributing
to San José€ being one of the safest big
cities in the nation.

What external conditions influence our strategies?

San José Residents Issues of Concern
Education

Cost of Living

Emplaymens

Tratlic
Crine

Don't

A ﬂbndable g% 0 kwwf NA

FHonsing
Sireet
Maintenance
Public
Transportation

. hther
Source: Community Survey 2005

Bay Area Public Issues of Concern
Econorry
13%

Transportation
26%

Honsing

4%

Education
11%

Poliutton Crime
3% Poor locat
Gavernment
4%

Cromding H am;!;:mm
¢

Source; Bay Area Survey 2005 4%

San José Injury & Fatality Crash Rate
Per 1,000 Residen

T

1994 1996 1888 2000 2002 2004 2006*

Fiscal Year Ending

1988 1980 1992

*2005 represents calendar year data where all other years are fiscal year data.
The methodology was changed to be consistent with State and national data.
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Sclected Comnunity Indicarors

(Conr’d.)

Annual Airport Passengers totaled
10.73 million for 2004-2005, Growth
rates projected for 2005-2006 are
0.7%, and 2% prowth is anticipated in
2006-2007. Silicon Valley’s changing
economic structure has significantly
impacted Airport business.  The
1990’s employment concentration in
local high-tech created dependence
on business travel to specific
destinations. As high-tech business
activities have declined, so too have

Airport  passenger levels. The
resulting  change in  traveler
composition has  brought many

chalienges to airport service delivery,
as well as to aviation and non-aviation

revenues. The graph to the right
shows the significant change to
actvity that Mineta San José
International  Airport (§JC) has

experienced since fall 2001, both as a
result of September 11, as well as the
local recession.

Aireraft Landed Weight is an
important activity measure in that air
carriers ate charged on a per thousand
pound basis for airfield use. For
2004-2005, weights equaled 7.66
million lbs., a 4.5% decrease from
2003-2004. This, in part, recognizes
the increased use of regional jets at
San José. The change in aircraft type
has continued to occur in 2005-2006,
but weights are expected to grow
slightly with the growth in passengers
in 2006-2007.

Commercial  Passenger  Carrer,
Commuter  Aircraft  and  Cargo
operations make up approximately
67% of the operatons at SJC. The
remaining operations include both
local and itnerant general aviation
and military flights (less than 100
annually). As noted in the graph,
recent increases in  the wse of
commuter aircraft have driven flight
activity up.

What external conditions influence our strategies?

Mineta San José International Airport

(?fg:) Annual Passenger by Terminal
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Trends / Issues / Opportunitics

The Federal Surface Transportation Punding bill
was reauthorized in 2005, resulting in increased
allocations of federal gas tax funds. The State has
re-initiated allocations of State rransportation
tevenues (Proposition 42 funds) that are designated
for local street pavement maintenance.

Support to the VTA to advance preliminary
engineering of Bay Area Rapid Transit (BART) to
San José remains a priority transportation project
for the region and City.

In 2005, although traffic volumes were slightty up,
congestion levels have not increased due to
improvements such as new Light Rail Transit
(LRT) and major corridor signal synchronization.
Travelers had seen a significant increase in
congestion in 2004 following a two-year decline in
2002 and 2003.

Continued delay of preventive maintenance on
transportation  infrastructure  will result in
significantly higher maintenance costs in the future.
For example, pavement sealing costs $76,000 per
mile while resurfacing costs up to $320,000 per
mile and total reconstruction costs range from $1
million to §2.5 million per mile.

The General Fund electricity expenses, primarily
for street lights and traffic signals, have doubled
from $2.5 million in 2000 to nearly $5 million
today due to electricity rate increases and growing
mventoqr.

The Airport serves as a vital component to the
City’s economic health, with many stakeholder and
legal requirements mandating that the Airport
provide specific setvices and coordination with
various partners. The Airport also operates in 3
competitive  environment both locally and
nationally.
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Whar developments require our response?

Airport infrastructure has aged beyond its useful
life. With the revisions to the capital improvement
program and approval of the design build process,
the opportunity now exists to improve travel
services to and from San José through the
development of the Airport Master Plan,

Passenger activity is projected to remain stable,
with a 2005-2006 projected growth rate of 0.7%.
Activity recovery is dependent on a number of
external factors including the local economy and
the health of aviation. The scheduling of capital
program projects is based, in part, on passenger
activity levels.

Long-term predictions for regional air travel
activity remain strong, however changes to aircraft,
costs, and scheduling all will continue to present
challenges, not only to airports, but to the airlines
and other tenants.

The Airport continues to face challenging
operating conditions due to limited revenues,
airline cost constraints, competition, security
requirements, and the iniiaton of major capital
improvements.

Airline lease negotiations, air service development
programs, efficiencies in delivery of capital
improvement programs, construction mitigation
efforts, and fiscal planning to keep rates and
charges reasonable serve as significant challenges
while investing in infrastructure and services to
provide the City with an airport that meets the
community’s current and future needs.




e arinlailsy What policies guide our strategies?
®  City of San Jousé General Plan 2020
* San José Economic Development Strategy
= Airport Master Plan
®  Airport Security and Traffic Relief Act (ASTRA) Ballot Measure A and the compliance finding
= City of San José Transportation Impact Policy
*  Local Area Development Policies (i.e. North San José, Edenvale, and Evergreen)
*  San José Greater Downtown Development Strategy
®  Federal Aviation Administration and Transportation Security Administration policies and mandates
*  Transportation 2030 Plan for the San Francisco Bay Area (Metropolitan Transportation Commission)
® Valley Transportation Plan 2030 (VTA)
®*  Downtown Parking Management Plan
*  Airline Master Lease Agreements
= City of San José Traffic Calming Policy
.' Taxi Regulatory and Service Model Study

®  Varous City of San José policies, ordinances, and studies including Public Art Policy, Trail Master Plan, Airport
Neighborhood Services Group (ANSG), and the Strong Neighborhoods Initiative (SNI)

®* Environmental mamagement policies as set by regulatory agencies including CalTrans Aeronautics Program,
California Air Resources Board, Bay Area Air Quality Management District, Regional Water Quality Control Board,
California Department of Fish & Game, Santa Clara Valley Water District, and Santa Clara County Department of
Environmental Health

General Plan Alicnment

Adopted by the City Council, the San José 2020 General Plan sets forth the vision of San José, reflecting the
community values of our residents, business owners, etc. It is a long-range plan identifying the location and intensity of
land uses, character of future development and existing neighborhoods, and the overall quality of life of the San José
community.

The Transportation elements of the General Plan establish a goal to provide a safe, efficient, and environmentally
sensitive transportation system for the movement of people and goods. In June 2005, the City Council adopted a new
transportation impact policy that supports the General Plan Smart Growth strategies and interest in creating and
maintaining a livable community. The policy provides flexible traffic level of service standards and emphasizes that San
José is planning a balanced, multi-modal transportation system with livable streets that accommeodate vehicular as well
as approptiate pedestrian, bicycle, and transit facilities. All of these elements are emphasized in the Business Plan.
Additionally, this CSA provides transportation planning suppott for varicus General Plan updates related to
development initiatives in Downtown, North San José, BART station areas, Evergreen, Edenvale, and Coyote Valley.

.ln the area of Infrastructare Management, the General Plan sets a goal of managing City resources efficiently in order to
maintain existing infrastructure and facilities and avoid unnecessary replacement costs. However, past and projected
funding is not sufficient to address management of existing inventory or new inventory called for in the General Plan.
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General Plan Afignnmient Qo0 g8

As a result, the City is faced with significant repair and replacement costs. To prevent the situation from worsening,
new funding opportunities are being explored to address this shortfall.

The performance measures contained in this Business Plan were designed to gauge how well the CSA is meeting these
General Plan goals in terms of build-out of 2 multi-modal transportation system, and customers’ perception of the
system’s condition and service levels. In light of projected resources, the Business Plan identifies a five-year goal of:

®  98% of planned arterial streets complete

*  60% of planned bikeway network complete

*  98% of intersections at Council-adopted level of service

= 45% of residents rating traffic flow as acceptable or better on City streets

®  75% of residents rating traffic impacts in their neighborhoods as acceptable or better
*  79% of residents rating neighborhood streets in acceptable or better conditon

Although the 2020 General Plan does not provide specific details regarding Airport services or infrastructure, the
Airport Master Plan as adopted in 1987 and amended, is consistent with the General Plan and provides examples of
how the Airport supports achievement of the goals.

Economic development is a fundamental priority for future growth, not only to improve the City’s financial position
but also to provide employment opportunities for San José’s residents. Generally, industrial and commercial uses
generate greater revenues and require fewer services than residential uses. The effective transportation of both people
and goods by land and air is essential to that development. Past trends and future projections for economic
development indicate continued growth in metropolitan areas. It is vital, therefore, for San José to attract a large share
of the area-wide economic development. Increased revenue from an industrial and commercial tax base is the most
practical means of providing residents with reasonable levels of municipal services. Consistent with the 2020 General
Plan, the Business Plan identifies long range service goals including:

® Encourage job growth and economic development to support the future economic health of the City;

*  Provide infrastructure to support economic success to generate a rabust and stable tax base necessary to fund the
City’s urban service needs;

* To minimize adverse impacts of growth on environmental factors, with programs aimed at reducing traffic
congestion and noise, as well as seeking to improve air quality with use of alternative fuels and the building of
energy effictent systems in the development of new facilities; and

* Provide transpottation services that are timely, efficient, and planned to meet business needs for all forms of travel.

As a result, marketing and development of air service frequencies, destinations and the encouragement of a mix of air
carriers play an important role in providing the services businesses and travelers desire. Sutface and Air projects and
programs ate developed and implemented to plan, build, and connect the City’s transportation systems so that they
meet economic, customer service, security, and community needs.
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Key Straregic Goals & Objectives

Where are we going?

In 2005-2006, Transportation and Aviation began the process of consolidating into 2 single Transportation and
Aviation Services {TAS) CSA. The similarity of desired outcomes — fundamentally facilitating the movement of people
and goods in a manner that both strengthens the economy and enhances the quality of life for San José residents — is
the central goal of this CSA. TAS is responsible for a wide range of services, operations, and infrastructure that support
other City Service Areas, chiefly Community and Economic Development and Public Safety.

Outcome 1: Provide Safe and Secure Transportation Systems

Operating Safe, Secure, and Compliant Airport Infrastructuse - Critical to operating the Airport is maintaining
and responding to safety and security issues to meet current and future FAA and TSA safety and security mandates
and recommendations. As an example, the City has completed airfield improvements; undertaken construction of
the first half of Terminal B to house improved security and baggage systems; and continues to develop roadway and
signage improvements. In addition, the Airport funds police, fire, and operational and maintenance staff that
provides training, develops highly-skilled response teams, and implements programs and setvices that achieve high
safety and security standards. The Airport will continue to seek to implement effective and efficient compliance
programs that ensure the safety of passengers, employees, aircraft, airfield, infrastructure, and terminals.

Working Cooperatively with Outside Agencies —~ The CSA will to strive to continue to fund, develop, and
implement the programs and policies which serve to strengthen the safety and security of transportation systems.
The Airport continues to work with local, regional, and federal agencies on a daily basis to prepare for changing
needs such as the bird flu response program.

Ensuring Street Safety — The City of San José’s streets are among the safest in the nation, and through the
combined efforts of engineering, enforcement, and education, staff will strive to reduce the number of vehicle,
bicycle, and pedestrian injury and faulity crashes and increase the percentage of residents rating traffic conditions as
safe while driving, biking, and walking. Engineers will continue to use data to assess and address problem areas and
research new and innovative means of improving traffic safety, such as the pedestrian count-down signals that were
installed as a part of the Safe Streets Initiative in 2005-2006. Engineers will also carefully review development plans
to ensute projects are designed to address street safety needs. Enforcement of traffic regulations by the Police
Department will continue throughout the City, with particular emphasis on locations with high crash rates.
Education on traffic safety will also continue with an emphasis on school children and seniors.

Outcome 2: Provide Viable Transportation Choices that Promote a Strong Economy

Planning a Progressive Surface Transportation System — The City of San José is expected to increase
population and jobs by more than 30% over the next 25 years according to the Association of Bay Area
Governments. To proactively plan and implement a transportation system that supports future City growth and
economic development, this CSA collaborates with the Community and Economic Development CSA and regional
agencies to accomplish the following progressive transportation planning goals:
© Reduce vehicle travel by planning future developmient along transit corridors, locating jobs and housing in
close proximity, and providing convenient pedestrian and bicycle facilities.
o Facilitate transportation infrastructure investment by private development and Jeverage regional grant
funding for major projects supporting City economic development.
Current efforts include transportation system development for Downtown, North San José, Evergreen, Edenvale,
and Coyote Valley, as well as facilitation of major transportation investments such as: the BART extension; the
Airport People Mover system; Caltrain, light rail and bus enhancements; and various freeway and expressway
upgrades.
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Kev Strategic Goals & Objectives

Where are we going? (Cont’d.)

Outcome 2: Provide Viable Transportation Choices that Promote a Strong Economy (Cont'd.)

Deliver Quality Transportation Projects “On-Time” and “On Budget” - The Transportation and Aviation
Services CSA manages three capital improvement programs: Airport, Parking, and Traffic. In combination, these
programs represent the City’s largest capital investments in terms of both dollars (§1.7 billion) and number of
projects (approximately 160). A major service goal is to continue to meet delivery performance targets related to
quality, timeliness, and efficiency.

Development of Airport Infrastructute — The 2007-2011 Adopted Airport CIP represents a significant change
from what was presented in the 2006-2010 Adopted CIP, due primarily to two factors, the first being that air
passenget demand volumes originally projected for the year 2010 at 17.6 million are now not anticipated to be
reached until 2017 and; the total cost of all of the projects in the revised program will be limited to $1.5 billion.
Input from stakeholders was used to develop a facility that will meet customers need and keep costs low. The
implementation of construction of this very large capital program will stimulate both the local and regional

economy.

Continue Financially Sound Airport Programs — Continued work with various stakeholders keeps rates and
charges reasonable while meeting both business and community air service needs. Careful attention is paid not only
to rates charged to the aitline tenants, but also to the various service operators at the Airport, including food
service, retail, and parking. The Airport continues to carefully examine rate structures that balance revenues, costs
and service delivery, and continues to seek both strategic and high revenue-generating opportunities for uses of its
propetty.  As well, this budget includes the addition of a Governmental and Lepislative Affairs Manager who will
be dedicated exclusively to the pursuit of grant opportunities, which could build Airport infrastructure and service
improvements at no additional cost to Airport rate-payers.

Develop and Implement an Effective Airport Business Strategy Model ~ A study is currently underway that
identifies and focuses on key business opportunities — including the development of new lines of business and new
ways of delivering services, and the facilitation of business relationships that promote business developments and
revenue enhancements.

Outcome 3: Travelers Have a Positive, Reliable, and Efficient Experience

Reward the Airport Customer Service Experience — Collaborative passenger outreach and service programs will
continue to be developed, such as the customer service training and reward program introduced in 2005. The
program provides training to a wide variety of front-line staff at the Airport (food service and retail workers) and
then promotes ongoing service excellence through the use of customer comment cards. Airport employees are
rewarded for providing excellent service with gift cards, for example. Creative setvice programs, high facility
standards, and maintenance and custodial services are key to keeping air travel positive during the construction
process.

Creatively Implement New Airport Systems — The City’s reduced workforce continues to meet and exceed
customers’ expectations through innovative programs. The Airport Terminal Equipment Maintenance (ATEMs)
Team is an excellent example. The team was developed in 2003-2004 when the cost of outsourcing was increasing
and the quality of service began falling. The team not only has successfully met the challenges to provide service
24/7, they have also completed a rebuild of bagpage carousels in Terminal A. Keeping existing systems up and
running while new systems are developed will continue to be a challenge, but staff is committed to customer setvice
and understands the options airport passengers have to obtain air service at other regional airpotts.
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Key Strategic Goals & Objectives

Where are we going? (Cont'd.)

Outcome 3: Travelers Have a Positive, Reliable, and Efficient Experience (Conrd.)

Proactively Manage Downtown Traffic and Parking Issues — Traffic conditions and parking availability play a
significant role in creating a positive image of Downtown for workers, visitors, and event attendees. Recent
investments in additional traffic surveillance cameras and the parking guidance system, and continued close
coordination with staff from the Police Department and HP Pavilion will result in a much-improved experience for
Downtown visitors, and efforts will continue to make Downtown an easy and desirable place to be.

Improve Regional Travel on Major Arterials and Freeways — Through continued partnership, area cites and
the County of Santa Clara, VTA, Metropolitan Transportation Commission (MTC), and Caltrans will implement
projects and programs to help improve regional travel conditions. For instance, implementation of Intelligent
Transportation Systems (I'TS) projects along the Steven Creek and Bascom corridors will alleviate traffic congestion
during commute hours and busy holiday seasons. These intra-jurisdictional collaborative efforts will ensure
effective management of commute traffic as well as major incidents on regional corridors and freeways.

Outcome 4: Preserve and Improve Transportation Assets and Facilities

»

Efficiently and Effectively Manage Aging Infrastructure — Through development, infill, and capital
investment, the City’s massive inventoty of transportation infrastructure including pavement, landscapes, trees,
sidewalks, signals, streetlights, signs, and roadway matkings has continued to grow while the resources devoted to
operate and maintain the infrastructure have declined. As a result, asset condition ratings have fallen significantly,
and the backlog of infrastructure requiring significant repair is projected at $370 million. Some gains have been
made through efficiencies from projects such as the Median Island Rehabilitation and LED Retrofit, which have
reduced operating and maintenance costs, as well as the development of lower-cost, alternative activities such as in-
pavement sealing. Staff will continue to seek out more cost-saving ideas, but the gap between operating and
maintenance needs and actual funding available will continue to widen. Staff will perform preventive maintenance
to the extent possible while still ensuring that critical safety issues are addressed in a timely manner, but addressing
the gap between resources and needs continue to be a critical issue.

Pursue Alternate Funding Options — Thete is some improvement to State and federal grant funding available for
pavement maintenance, and this year $5.3 million in one-time funding was allocated in the General Fund for street
resurfacing, traffic safety enhancements, and improved neighborhood appearance. However, the one-time and
ongoing funding shortfalls are far too massive to be addressed by these sources alone, so staff continues to explore
alternate funding options. In support of this effort, the Building Better Transportation Committee directed staff to
initiate a Master Plan in 2006-2007 on City Transporiation Conditions and Funding Needs. This Master Plan
would include community outreach related to specific transportation priorities and levels of support to fund
transportation priorities and maintenance needs. This effort is similar to that used by the Library and Parks,
Recreation and Neighborhood Services prior to their successful bond measures. The Plan will include
recommended funding and implementation strategies that will be brought to the City Council in fall 2007.

Maintain Airport Facilities — The balance of keeping existing facilities up and running smoothly while planning
and developing new facilities is especially challenging. The reallocaton of Airport staff to dosely manage and
monitor this process has been addressed in this budget. Facilities staff regularly solicits feedback from Airport
tenants and customers and completes regular inspections making service improvements as needed.
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Koy Strategic Goals & Objectives

Where are we going? (Cont'd,)

Outcome 5: Provide a Transportation System that Enhances Community Livability

Maintain and Improve Neighborhood Condition — Well-maintained transportation infrastructure is a key aspect
of livable communities. Elements that improve neighborhood aesthetics, such as smooth streets, healthy trees,
clean streets, and abated vehicles, as well as those that address safety, such as smooth sidewalks, curb ramps,
readable traffic signs, and roadway markings, will continue to be provided in neighborhoods to the best of the
CSA’s ability with available resources. The CSA will also continue to support SNI activities throughout the City.

Mitigate Neighborhood Traffic Impacts — Implementation of various traffic calming improvements and SNI
projects continues to help minimize negative impacts of traffic on residential neighborhoods. Continued emphasis
on traffic safety education programs, including a new educational program for seniors, will further the goal of being
the safest city in the nation when it comes to vehicular and pedestrian safety. Enforcement of traffic regulations by
the Police Department and speed limits by Neighborhood Automated Speed Control Program (NASCOP) will
improve safety in neighborhoods and help to keep the injury and fatal crash rate to one of the lowest in the nation.

Reduce Environmental Impacts from the Airport — Balancing economic growth with quality of life continues to
be important 10 the CSA. Seaff will mitigate negative Airport impacts with coordinated roadway and access
improvements, public transportation programs, as well as noise mitigation efforts such as curfew enforcement and
noise abatement programs and policies. The Airport also provides environmental programs to recycle and reduce
resource use, as well as sustainable building development. The Airport will also continue to seek grant
opportunities to improve community livability and mitigate negative impacts such as the Compressed Natural Gas
(CNG) station, CNG bus fleet, and the Acoustical Treatment (ACT) Program, all of which have benefited from
grant funds or financial rebate rewards.

Strengthen Airport Communications with Community — Community and Neighborhood communication
programs will continue to ensure all parties are aware of stakeholder concerns and related mitigation efforts. The
adopted budget includes the addition of a Customer Service Manager reporting directly to the Aviation Director
that will proactively provide customers with construction mitigation information to ensure a positive experience.
An existing Marketing and Public Outreach Representative has been reallocated to provide additional support to
the Airport Neighborhood Services Group (ANSG) outreach and support programs.
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Overview

The continued economic downturn has significantly impacted the resources available to the City and
the Transportation and Aviation Services CSA. The CSA has been faced with significant reductions
of both budgetary funding and positions beginning with the 2001-2002 Adopted Budget. Despite
these challenges, staff remain committed to investing resources in the smartest way to ensure that
the transportation systems enhance the economic competitivencss of San José and provide residents
with a successful Airport and safe, attractive streets and pedestrian corridors in their neighbothoods.
With that in mind, the CSA has carefully considered the City’s transportation-related needs and
developed a package that reduces the General Fund resources in a manner designed to minimize the
impact to asset condition, traffic safety and flow, airport operations, and customer service.
Emphasis will remain on ensuring the safety of citizens through traffic enforcemem, traffic calming
activities, and timely maintenance of traffic control devices such as signals. Efforts will continue to
ensure that the appearance of City streetscapes remains at accepiable levels, While preventve
maintenance dollars have been significantly reduced, they will be leveraged to the extent possible to
avoid more costly repairs in the future. However, the impact of reductions is visible in the City, and
the invenrory of infrastructure in need of significant maintenance is growing. The CSA also
continues to focus on operating and developing the Mineta San José International Airport in a cost-
effective manner that meets the region's air transportation needs, and provides the community with
a customer-friendly, safe and secure facility.

How will we accomplish our goals?

Key Investments & Objectives

Outcome 1: Provide Safe and Secure Transportation Systems
Year 1: 2006-2007 — Planned Service Strategies

s Airport Safety - Airport security is 2 high priority and presents a diverse set of challenges. The budget continues
Airport funding of 72 positions that provide direct Police and Fire services. Airport staff continues to work with
the Transportation Security Administration (TSA) and the Police Department to implement cost effective security
programs that enhance safety and security including: the implementation of a traveler registry program pending
apptoval from the TSA, which maintains an advanced background verification for frequent travelers who enroll in
the program; the Terminal A in-line baggage screening facility; and the Airfield Perimeter Fence project.

e Traffic Safety — Although traffic enforcement is a priority for the Police Department, focus is being directed
toward collision response, investigation, and enforcement. No reductions have been included in the 2006-2007
budget, so the number of collisions investigated and citations issued is expected to stay the same, as 1s on-scene
response and investigation of non-fatal traffic collisions. The goal remains to respond to Priotity 1 calls within six
minutes 75% of the time.
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LG e R el iaiiye] How will we accomplish our goals? (Cont’d.)

Outcome 1: Provide Safe and Secure Transportation Systems (Cont'd.)

Year 2: 2007-2008 — Projected Service Strategies

Traffic Safety — Focus will continue to be directed toward collision response, investigation, and enforcement as
provided by the Police Traffic Enforcement Unit, although reductions may be necessary in the second year. Non-
dedicated Patrol will absorb some enforcement functions as patt of daily patrol duties. The number of collisions
investigated and citations issued will be impacted, as will on-scene response and investigation of non-fatal traffic
collisions, but the goal remains to maintain response levels to within acceptable targets.

Airport Safety and Security — The Airport will continue to seek grant funds to help support and enhance security
and safety programs. Recent grants have been provided to increase the number of Canine Explosive Detection
Teams located at the Airport and the replacement of an Airport Rescue and Fire Fighting (ARFF) vehicle. Also, as
part of the Airport’s infrastructure development, the design and development of facilities and processes that
provide screening of cargo is included.

Outcome 2: Provide Viable Transportation Choices that Promote a Strong Economy

Year 1: 2006-2007 — Planned Service Strategies

Traffic Capital Improvements — The 2007-2011 Adopted Traffic Capital budget funding level for 2006-2007 is
$77.2 million, an increase from $71.0 million in 2005-2006 but a decline from $78.5 in 2004-2005. The 2007-2011
Adopted Traffic CIP will continue the City’s commitment to improve conditions on the local transportation system
with $242.3 million allocated to expand and enhance the transportation system (down from z high of $290 million
in 2002-2006.) This investment includes $19 million for local projects such as arterial improvements, $52.7 million
to provide safety and efficiency improvements on arterial and collector streets, and $56.3 million for maintenance
and rehabilitation of transportation assets.

Accelerated Airport CIP — The 2007-2011 Adopted Airport Capital budget includes initial funding for
implementation of the rephased Master Plan. The total program is estimated at $1.5 billion and includes the
remodel of Terminal A, the removal of Terminal C, and the construction of Terminal B which includes the North
Concourse Building. Capital infrastructure funding for the rephased Airport Master Plan creates jobs through
construction, helping to power the region’s economic vitality.

Off Street Parking Services ~ Staff is cusrently updating the Parking Management Plan that will be brought
forward to the City Council in fall 2006. Long-term, these adjustments will help facilitate construction of new
parking facilities and support economic growth in the downtown through effective parking policies and programs.
Maintenance and operation of the City’s 21 existing parking faciliies providing over 7,100 spaces, and 2,200
parking meters will continue to be effectively managed and operated.

On Street Parking Services — Parking patrols, with an emphasis on compliance, continues in the downtown,
neighborhoods, and business districts to ensure safe and available parking, with the addition of a new position to
support 40 new miles of street sweeping parking prohibitions. Continued improvement in the Vehicle Abatement
program, which was permanently transferred to the Department of Transportation from Planning, Building and
Code Enforcement in the 2005-2006 Mid-Year Budget Review, ensures cleaner streets and reduces blight in
residential neighborhoods.
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Key Investments & Objectives

How will we accomplish our goals? (Cont’d.)

Outcome 2: Provide Viable Transportation Choices that Promote a Strong Economy (Contd.)

Year 1: 2006-2007 — Planned Service Strategies (Conr'd,)

Increased Air Service to Support Economic Development — Increased air services are critical in several of the
Economic Development Strategy initiatives, most pointedly to serve as a “global gateway” and a “place of
opportunity.” The addition of an Air Service Development Manager, whose primary focus is the development of
afr service, was approved for 2006-2007. In an increasingly global business environment, the availability of air
service has become an important requirement for business success. Additionally, the Airport continues to develop
and implement programs to educate and enthance local business involvement. These programs seek to involve and
successfully promote local business and increase new concession opportunities. The CSA intends to continue to
identify and pursue service opportunities that offer significant economic and financial benefits to the region.

Interim Development of the former FMC property will allow flexibility in the relocation of facilities and provide a
construction lay down area to help ease construction congestion at the airport site.

Event Management — A new position has been added to coordinate management of special events in San José.
This position will be the single point of contact for all transportadon-related services necessary to support special
events,

Year 2: 2007-2008 — Projected Service Stratcgies

Traffic Capital Improvements — Funding is expected to decline in 2007-2008 to a level of $47.3 million. Projects
to enhance the transportation system will be minimal and most resources will be allocated to basic operations
and maintenance. An increase to the general purpose transfers from the Traffic CIP to the General Fund may be
made in lieu of deeper reductions in the Transportation Operating Budget.

Airport Capital Improvements - The second year of the Airport CIP will continue the implementation of the re-
phased Airport Master Plan.

Air Service Development - Air service development, marketing, and concession development will continue to be
a priority. The Airport provides a critical resource for businesses to consider locating in the region. Additional
flights and destinations, especially key high-tech centers, will be sought to support and expand the local economy.

Outcome 3: Travelers have a Positive, Reliable, and Efficient Experience

Year 1: 2006-2007 — Planned Service Strategies

Airport Operations — The Airport continues to be responsive to changing airport customer setvice needs and
federal mandates, and will seek opportunities to provide improved services and infrastructure for passengers and
tenants. Reductions to facilities and operations staff may impact in-house responsiveness to special projects and
service cycles may be impacted with an increase in passengers.

Transportation Operations — The Traffic Flow Team will continue efforts to retime signals in corridors to
improve commute times and support economic recovery, as well as operate Intelligent Transportation Systems to
improve travel during commutes and events. Staffing resources have been allocated to allow for delivery of the
new grant-funded Traffic Incident Management Center that will facilitate the flow of traffic in the region as well as
enable staff to effectively manage incidents ranging from traffic accidents to natural disasters to other emetgency
situations. Other staffing levels remain the same, and the timeliness of responses to citizen concetns regarding
traffic complaints will remain at 50% (down from 62% in 2004-2005).
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N INTaglon g ehian ] How will we accomplish our goals? (Cont'd.)

Outcome 3: Travelers have a Positive, Reliable, and Efficient Experience (Cont'd.)

Year 1: 2006-2007 — Planned Service Strategies (Cont’d.)

Airport IT Plan — In 2005-2006, the Airport I'T Plan was developed in support of the Airport Master Plan to use
the latest technological innovations to improve customer service and airport efficiency. New applications and
infrastructure will enhance the traveler’s ability to navigate through the Airport, provide customer service features
for the airlines, and enhance the efficiency of airport operations. Recent staff additions support existing and new
technologies necessary for enhanced customer service as well as infrastructure development, such as call processing
and construction management software.

Airport Customer Service ~ The majority of Airport resources are devoted to the customer expetience. Airport
customer services include access, facilities and amenities, information and security, food and retail concessions,
parking and shuttle services, and a host of other facilities and services. Knowing that customers have other options
available to them for air travel keeps the Airport looking for new and better ways to serve the public and our
tenants. The approved reallocation of a vacant posidon to create an Airport Customer Service Manager and an
Ajrport Sign Shop Manager will enhance the ongoing coordination, communication, and delivery of Airport
services. Staffing additions have been made because the challenge of keeping customer satisfaction levels high will
be particularly difficult during the accelerated construction program.

Proactive Ground Transportation and Parking Management — Parking service and shutle bus operator
options are being reviewed as part of the cost cutting and service enhancement process initiated in 2005, Shuttle
bus service hours for both parking and rental car lots will be closely reviewed to control costs and ensure custorner
needs are met, and the reduction of 5% of shuttle bus services duting non-peak hours to the employee lot will be
carefully managed to ensure the least impact to employees.

Year 2: 2007-2008 - Projected Service Strategies

Aitport Operations and Setvices - The CSA will continue to seek input from our customers to improve and
expand services and facilities. Airport amenities and concession development and planning as well as the careful
monitoring of the impacts and influences of changes in the aviation industry, the local economy, and the city
organization will continue.

Transportation Operations — The Traffic Flow Team will continue efforts to optimize arterial traffic flow, but
reductions may be necessaty, impacting the timeliness of responses to service requests from the community and the
number of signals timed for optimized flow.
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Kev Investments & Objectives

How will we accomplish our goals? (Cont’d.)

Outcome 4: Preserve and Improve Transportation Assets and Facilities
Year 1: 2006-2007 — Planned Service Straregies

Pavement Maintenance — Preventive maintenance performed on the City’s 2,310 miles of streets is well below
the optimal level, although the level of service in response to requests from the public to fill potholes and perform
other routine corrective maintenance deemed as potental safety issues remains reasonably high. Resources are
being invested in localized rehabilitation of severely deteriorated areas of streets, and continue to provide corrective
maintenance and emergency repairs as needed on all streets to maintain safe driving conditions. Preventive
maintenance surface sealing is being applied to 72 miles of City streets. In addition, 2 less expensive treatment of
preventive maintenance crack sealing (sealing installed only in cracks Y2 inch wide or more) is being utilized on
approximately 80 miles of streets. These treatments are targeted to preserve streets in fairly good condition. If the
current level of funding continues, nearly one-third of all streets in the City of San José will be in need of
resurfacing by the end of 2010-2011. Commuters will suffer poor ride quality due to increasing cracks, rutting, and
potholes on the pavement. Aesthetically, streets will begin appearing more wotn and patchy.

Sidewalk Repair — Current program funding continues, along with the current §500 cap on sidewalk repair grants
{and a §1,000 cap on properties with double the typical frontage length). If demand remains at current levels,
however, it is anticipated that the program will run out of grant money before the end of the fiscal year as was the
case in 2005-2006, at which point, no grants will be available until the following fiscal year. Until then,
approximately 25% of all residents will get a 100% grant and every eligible resident will receive at least some
portion of a grant up to §500 or $1,000, but all will have to wait longer for requested inspections. Ulimately, all
reported sidewalk damage will be repaired.

Traffic Maintenance — Over 85,000 traffic and street signs, 58,000 streetlights, 877 traffic signals, and roughly
5.3 million square feet of roadway markings continue to be maintained by this core service. Reductions are
ptimarily focused on electricity costs so that resources can remain available to address safety issues such as
malfunctioning traffic signals or damaged or missing signs in a titnely manner. Capital funds have been used to
retrofit Traffic Signals with LED green aad yellow lights, and ongoing funding for LED replacements in the
General Fund has been eliminated. The overall condition of assets continues to decline from 72% to 70% in good
condition due to the cumulative impact of prior cuts. Citizens continue to notice that signs and markings are more
faded and harder to see at night, streetlight malfunctions take longer to be repaired, traffic signals are not
functioning as efficiently, or a signal lamp may be out more often than before. However, staff continues to do
everything possible to ensute that safety won't be compromised while traveling on City streets.

Street Landscape Maintenance — This core service continues to maintain over 500 acres of landscaping
(including 280 actes in Special Districts), 340,000 trees, and inspects and repaits 2,500 damaged sidewalks.
Necessary reductions have resulted in a decline in landscape condition from 68% in 2005-2006 to 65% in 2006-
2007, and a decline in the urban forest maintained in optimum condition from 40% in 2005-2006 to 37%. To
maintain as much efficiency and productivity as possible, staff continues to focus on activites in which moderate
investments now prevent significant costs later, such as frrigation repair and pre-weed emergent spraying activities.
Consequently plant and tree care, tree replacement, regular weeding during the growth season, and response to
customer complaints about aesthetics may suffer and citizens may notice more weeds and debris in median islands,
as well as less healthy and dense plant material from less frequent watering and lost plants. Staff plans to make
greater use of Alternate Work Program participants. The program participants would perform activities such as
general landscaping clean-up which don’t require the specific skills possessed by landscape maintenance staff.
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QTS neR R eLEent )  How will we accomplish our goals? (Cont'd,)

Outcome 4: Preserve and Improve Transportation Assets and Facilities (Conv'd.)

Year 1: 2006-2007 — Planned Service Strategies (Cont'd.)

L

Airport Master Plan Implementation — In 2005-2006, a financial model was prepared to assess the feasibility of
and develop a viable stratepy for undertaking the Airport’s capital improvement program. Based upon the input
and analysis of Airport stakeholders, the Airport’s capital improvement program was revised. To expedite the
implementation of this new program, and achieve cost savings, the City Council approved in March 2006 a Design-
Build Request Process for the Terminal Area Improvement Plan. 2006-2007 marks the beginning of substantial
investrnent in the development of the terminal area. With the award of a design-build contract scheduled for fall
2006, work will begin on a mumber of terminal area improvement and various roadway projects.

Year 2: 2007-2008 ~ Projected Service Strategies

Pavement Maintenance — Only priority repairs such as potholes and other safety-issues will be addressed fully,
and a few miles of streets will be sealed as maintenance faces continuing significant funding shortfalls. Travelers
will notice the deteriorated pavement in a rougher tide when traveling on City streets. More cracks and rutting will
appear, and potholes will occur more frequently although they will continue to be repaired in a timely manner.

Traffic Maintenance -~ The traffic and street signs, streetlights, traffic signals, and roadway markings will
continue to be maintained, but preventive sign maintenance would be reduced or eliminated depending on the level
of cuts required, and the number of new sign and marking installations will decline if additional staffing cuts occur.
The overall condition of assets will continue to decline, and there will be delays in the installation of new traffic
calming devices (signs and markings). Staff will continue to provide services that will ensure travelers’ safety on
City streets.

Sidewalk Repair — The cost of sidewalk repairs would revert to property owners following the elimination of the
sidewalk grant program. Citizens will have to wait longer for requested inspections, but ultimately, all reported
sidewalk damage will be repaired, although at the property owner’s expense.

Street Landscape Maintenance - This core service will continue to maintain landscaping and trees, but necessary
reductions would resuit in further declines in condition.

Strategic Support — Administrative Services will continue to provide key services in the areas of accounting and
fiscal management; personnel, training, and safety; and information technology for roughly 460 Transportation
employees in spite of continued reductions to resources. Timeliness in paying invoices and processing timecards,
and response to various requests for service will experience some declines, but critical support functions will
continue to be provided as seamlessly and effectively as possible.

Outcome 5: Provide a Transportation System that Enhances Community Livability

Year 1: 2006-2007 — Planned Service Strategies

L ]

Transportation Operations — The Traffic Calming Program continues to respond to service requests from the
community (1,400 in 2005-2006) in an effort to mitigate traffic concerns and impacts in neighborhoods, but
timeliness of responses remains low at approximately 50% (down from 83% in 2002-2003) due to limited
resources. NASCOP (photo radar) enforcement continues to be used to address speeding problems in
neighborhoods. Available resources will limit other traffic calming improvements to primarily basic projects such
as new pavement matkings, traffic signage, and enforcement. Capital funding continues for traffic safety education,
enabling the continuation of the program.
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Key Investments & Objectives

How will we accomplish our goals? (Cont’d.)

Outcome 5: Provide a Transportation System that Enhances Community Livability
Year 1: 2006-2007 — Planned Service Strategies

Airport Noise Mitigation — The Airport has successfully introduced a variety of noise monitoring and curfew
enforcement programs, and outreach activites help the Airport work with the community to resolve vatious
stakeholder issues. Staff is currently gathering suggestions for the use of approximately $245,000 in fines and
interest collected as a result of the curfew program, and this fall will recommend 2 program to the City Council for
the use of these funds to support community goals. The CIP continues funding for the Acoustical Noise
Treatment (ACT) Program which provides noise abatement construction to residents living in the noise contour
and the Category IB Eligibility Area. To date, approximately 2,200 dwelling units and four schools have been
acoustically treated, representing a combined community investment of over $135 million. Approximately 400
units will remain to be completed in the next two years, with program completion expected in 2008.

Airport Environmental Programs — The Airport’s Compressed Natural Gas Station (CNG) is open to the public
and the Airport encourages the communities’ use of alternative fuel vehicles. Recent incentives to ground
transportation providers, mainly taxis, have increased the station’s use 25% in the past quarter. While the approved
reduction of a vacant Environmental Specialist will limit the expansion of environmental programs in the short-
term, Airport’s facility energy efficiency programs continue to enhance service and reduce costs.

Year 2: 2007-2008 — Projected Service Strategies

Transportation Operations — The Traffic Calming Program will continue efforts to address neighborhood traffic
impacts, but NASCOP (photo radar) enforcement may no longer be available, significantly impacting the program’s
ability to address speeding problems in neighborhoods, and further reductions will impact the timeliness of
responses to service requests from the community and the number of improvements installed. Grant funding for
the school traffic safety education program will be exhausted, and without alternate funding, the program will end.

Airport’s Environmental Program - The CSA will continue to mitigate the environmental impacts of vatious
Airport activities through community noise abatement, curfew compliance, ait quality programs, neighborhood
outreach, and traffic mitigation projects. An example is the use of the CNG fuel, which is expected to continue to
grow in 2007-2008 with the replacement of the rental car shuttle bus fleet.
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Emergency Planning and Readiness

A full scale earthquake scenario emergency exercise was
held at the Airport in
March  2006. The
exercise simulated 2 7.0
magnitude earthquake
and allowed over 120
tenant and operations
staff to practice

response  procedures
and services. The
exercise included

evacuation calls and
processes, activation of
the Airport Emergency
Operations Centet, on-
site and off-site
emergency responders treating “injured passengets”,
search team sweeps, and a full observer and evaluation
process. This type of program along with ongoing
partnering with regional emergency planning with both
San Francisco and Oskland Airports supports the
readiness of the Airport to meet the community’s
transportation needs as well as general emergency
readiness in the City.

Airport Rescue and Fire Fighting (ARFF)

Two significant projects related to ARFF are included
in the Airport’s CIP — the first 15 the purchase of a new
Airport Rescue and Fire Fighting vehicle. A grant will
provide for a significant portion of the cost of the
vehicle that will replace the current one purchased in
1992. The second project is the inclusion of $10.3
million for the ARFF Facility upgrade. Staff is working
with the FAA to secure grant funding for this project,
which will support the design and construction of an
upgraded fire station facility on the east side of the

Aitrport.

Outcome 1: Provide Sate and Secure Transportation Systems

Improved Crash Rates and Safety

The Police and Transportation Departments will
continue i enhance safety through programs that
address locations with high crash rates. The efforts are
expected to keep the rate of crashes on arterial and
neighbothood streets from increasing.

Based on the crash data for the calendar year 2005, the
rate of injury and fatality crashes has dropped to 3.4
occurrences per 1,000 population. This is a significant
improvement from earlier years and achieves the 2007-
2011 five-year goal and is wel! below the 2004 pational
average of 6.47 occutrences per 1,000 population.
Further, residents’ ratings on traffic conditions as safe
while driving, bicycling, and walking have all realized
substantial gains since the last survey in 2003. It is
believed that the improvement in crash rates and
citizens feeling safe is reflective of many factors
including specific City investments in transportation
safety projects such as:  the Safe Streets Initiative
{(pedestrian countdown heads); TDA-3 Improvements
(bicycle lanes, sidewalks, and school safety education);
ADA Curb Ramps; and various Strong Neighborhoods
Initiative (SNI) projects.

FAR 139 Regulatoty Compliance

A new petformance measure (B.1) has been introduced
to the CSA in the 2006-2007 Businiess Plan to annually
teport on the Airport’s compliance with Federal
Aviation Regulations (FAR) Part 139 requirements.
Each year the FAA performs an extensive review of an
airport’s compliance with airport safety and operating
criteria with regard to such elements as: infrastructure,
maintenance, operation, policy, procedure, reporting,
training, and response capability. The most recent
inspection was held in March 2006 and the Airport is
pleased and proud to note that there were no
discrepancies found. The exceptional work provided by
a varety of partners, divisions, and staff provides the
community with an Airport that consistently operates
in a safe and secure manner,
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‘Outconie 1: ' Pre

2007-2011 2005-2006 2005-2006 2006-2007 2007-2008

5 Year Strategic Goals CS5A Performance Measures 5-yr Goal 1-yr Target Estimated 1-yr Target 2-yr Target
A. Improve Surface 1. % of residents rating traffic
Transportation System Safety condifions as safe while:

Driving 83% 80% 83% 83% 83%
Bicycling 50% 41% 48% 48% 48%
Walking 80% 75% 9% 79% 79%

2. Number of injury and fatality 3.4 34 3.4 34 34
crashes par 1,000 population

3. Number of pedestrian and 0.60 0.65 0.64 0.63 0.63

bicycie-related injury and fatality
crashes per 1,000 population

B. Achieve Safe and Secure Air 1. Pass Annual Federal Aviation 100% 100% 100% 100% 100%
Transportation System and Regulation FAR 138 inspection
Infrastructure with no discrepancies identified

Changes ta Petfornrance Measures from 2005-2006 Adopted Budget: Yes’
' Changes to Performance Measures from 2005-2006 Adopted Budget:
+ “Pass Annual Federal Aviation Regulation FAR 139 Inspection with no discrepancies identified” measure was added to reflect the airport focus on
safety and security.
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City Economic Development Strategy

Mineta San José International Airport strives to provide
the air service necessary to support the Silicon Valley
economy, including cargo services to support
transportation of the region’s products to the global
market. The CSA seeks to support many elements
included in the City’s Economic Strategy, which guides
policies, investments, and partnerships. Results of this
Outcome are achieved by providing the facilities and
infrastructure to support transportation via air service
and programs to develop and support the approptiate
diverse mix of carriers, destinations, and flight
frequencies to meet service demands of the region.

Air Service Development

The Airport continues to wotk with its partners — the
Office of Economic Development, Convention and
Visitor’s Bureau, and the San José Silicon Valley
Chamber of Commerce — to conduct market research
and outreach to the business community. Recent air
service successes have included Mexicana Airlines
beginning twice-weekly service to Mexico City and the
introduction of Hawaiian Airlines to SJC initiating daily
service to Honolulu,

Airport Capital Improvement Program

The 2007-2011 Adopted Airport CIP funds
construction projects of roughly $1.1 billion and
focuses on the completion of construction of the
North Concourse
Building and the
implementation of a
new  Terminal Area
Improvement Program.
Phase I of the program
includes a number of
projects anticipated to
be part of the design-
build contract
scheduled for award in
fal  2006. Elements
include: construction of
the first half of
Terminal B, roadway improvements, landscaping,
signage, improvements to the existing Terminal A and
a phased tear down of Terminal C, which inchudes the
development of a temporary ticketing and baggage
claim center.

Airport interim development of the FMC property is
anticipated to provide beneficial uses for the Airport
and community. Opportunities to use areas on the
FMC site continue to be evaluated.

Rates and Chatges

Another important aspect of partnering with business
is maintaining a competitive rate  structute.
Competition for new air service between the Bay Area’s
airports makes it particularly important for San José to
maintain a positive business environment in order to
remain a viable option for airlines. This enhances the
likelihood of meeting the air service needs of
businesses in the region. The Adopted Budget includes
an increase in the landing fee, from $1.43 to $1.80 per
thousand pounds. However, average rental rates per
square foot have decreased from $142.15 to $84.53 for
Tetminal A and from $81.80 to $81.66 in Terminal C.
Perhaps the most important measure in this outcome is
the cost per enplaned passenger (CPE), which is
estimated to decrease from %4.68 to $4.05 in 2006-
2007,

The CPE is a key indicator. The following chart
provides a history of the CPE at SJC. It is important to
point out that these costs are influenced by both the
costs of operating and building the Airport, as well as
the number of passengers using the Airport. The
Airport and our tenants are impacted greatly by the
volume of passengers flowing through the Airport.

Cost per Enplaned Passenger

2006-2007 esl

20052006 ent

2042005

2003-2004

2002-200%

20012002

2600-200F

19992000

VII - 394




Partnering with Business

The CSA strives to partner with businesses to help
ensure the success of the regional economy. This
includes providing air service between strategic
markets, as well as providing facilities and services
businesses desire. ~ The CSA is committed to
maintaining and developing flights and services
necessaty to serve business travelers as they return.

Performance Measures

The target set for the 5-year Goal for Cost per
Enplaned Passenger (CPE), $11.28, reflects the most
recent financial study based on costs and enplanement
projections in 2011. The long-term and short-term
estimates and goals for the CPE have been shared with
the Airlines during discussion in the development of
the revised Terminal Area Improvement Program.

Surface System Completion

ransportation remains a high priority in the Bay Area,
topping the list in the recent Bay Area Public Issues of
Concern survey, and transportation-related issues were
once again a top issue of concern for San José residents
in the latest survey. Unfortunately, limited General
Fund and Traffic CIP resources will impact the City’s
ability to facilitate the completion of the planned Local
and Repgional Transportation System in a timely
manner. Nonetheless, providing viable transportation
choices remains 2 key goal of the C8A, and many
projects are underway this year to support that effort.

In response to City Council priorities, the CSA has and
will continue to focus on projects that have a positive
impact on economic development within the region.
Completion of the Route 87 freeway and the Route
880/Coleman intetchange project will facilitate the
expansion of San José Mineta International Airport, the
Coleman corridot, and access to  Downtown.
Continued partnership with CalTrans, VTA, and the
County will facilitate improvements at the 880/Stevens
Creek interchange and along Route 101 in North San
José, Berryessa, Evergreen, and Edenvale areas. Also,
funding from the North San José Development Plan
will improve Montague Expressway. Other projects

derway include: Route 101 North Corridor, Route
101 Central Corridor, Route 101/Mabury interchange,
880/Stevens Creek interchange, and the County

Expressway System. These efforts will bring the
percent of local arterial street system planned to 98%
complete in five years and the percent of planned
freeway and expressway system complete to 93% in
five years.

With such a significant portion of the arterial and
highway system complete, the CSA is ensuring that
tesoutces are also directed towards alternate commute
options such as the bike, pedestrian, carpool, and rapid
transit networks. Support to the VTA and other
regional partnerships to facilitate BART to San José
remaing a priotity transportation project for the region
and City and preliminary engineering is active for the
BART extension to San José and the light rail extension
along Capito]l Expressway. In addidon, key
investments are being made to expand bicycle and
pedestrian facilities as well as carpool lanes. Both short
term and five-year goals reflect the anticipated benefit
of these investments.

Alternate Commute Options

The percentage of commuters not driving alone to
work is estimated to remain stable. While increasing
gasoline prices have the potential to shift travel to
transit and non-auto modes, the ongeing reductions in
transit service and higher fares tend to have an
offsetting effect. Residents rating access to public
transit as “easy” have declined recently and are
anticipated to remain at about 75%. Strategies to boost
alternate commute options include the development of
new transportation funding sources to support transit
services. Also, continued “smart growth” development
that locates more jobs and housing within close
proximity and along transit lines will help to foster
mote travel by walking, biking, and transit.

The loss of more than 200,000 jobs in Santa Clara
County since 2000 has impacted the way that VTA has
provided service. VTA has modified its bus services to
reflect the change in ridership demand. As part of that
change, VTA has instituted services such as the Rapid
522, which provides faster, more frequent and more
direct service between Eastridge and Palo Alto. In
addition, VTA is reviewing Community Bus service,
which is a concept for using smaller vehicles in smaller
designated areas.
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Surface CIP Delivery

The project delivery team within surface transportation
continues to improve planning and problem solving,
keeping more projects on-time and on-budger The
CSA is expected to deliver 85% of its projects on-time,
and 90% on-budget in 2005-2006, and expects to

continue improvement in this area of performance in
2006-2007. Wortking in partnership with the CIP
Acdon Team, each project is tracked in detail, issues
are addressed in a tmely manner, and projects are
being delivered on-time more consistently.

2007-2011 2005-2006  2005-2008 2006-2007 2007-2008

5 Year Strategic Goals CSA Performance Measures 5-yr Goal f-yr Target Estimated  1-yr Target 2-yr Target
A. Faciltate Completion of 1. % of planned arlerial street 98% 97% 7% 98% 98%
Planned Local and Regional system complete
Transportation System 2. % of planned bikeway network 60% 52% 54% 56% 57%
complete
3. % of residents rating the City 65% 65% 62% 62% 63%
service in providing bike lanes
and paths as good or better
4. % of established pedestrian 27% 26% 26% 26% 26%
corridors meeting design
standards
5. % of planned systems 27% 26% 26% 26% 26%
completed:
Freeway and Expressway % 93% 90% 90% 93% 93%
Carpool Lane % 96% B4% 84% 96% 96%
Rapid Transit % 11% A40% 41% 41% 1%
B. Expand Use of Alternate 1. % of commuters not driving to 0% 28% 26% 27% 28%
Commute Options work (includes telecommuters)
2. % of rasidents rating acesss to 78% 75% 75% 75% 75%
public transit as "easy"
C. Meet Communities Needs for 1. % of customers abie to reach B0% 70% N/A* 70% 73%
Air Service Destinations and tesired destinations from the
Frequencies Airport
2. % of customers surveyed rating 80% 75% N/A* 75% 7%
the frequency of air service as
good or excedlent
3. % of regional air service market 18% 20% 18% 18% 18%
4, % of corporate travel planners 85% 70% N/IA™ 75% 80%
and travel agenis that feel SJC
provides adequate domestic air
services to business
passengers
5. % of corporate travef planners 30% 27% N/A* 27% 27%
and travel agents that feei SJC
provides adequate international
air gervices to business
passengers
D. Provide Gorporate and Cargo 1. % of regional demand for air 10% 10% 7% 7% 8%
Services that Support the cargo services met by SJC
Communrities’ Business
Needs

Changes to Performance Measwres from 2005.2006 Adopied Badger: No

" As the result of the 2005-2008 Cost/Posilion Management Plan, the annual Airport Customer Survey was not completed.
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Outcome 2: Pr

2007-2011 2005-2006 2005-2006 2006-2007 2007-2008
§-yrGoal  1-yrTarget Estimated 1-yr Targot 2-yr Target
E. Cost to Airlines of Operating at 1. Airline cost per enplaned $11.28 $4.33 $4.68 $5.30 $6.20
the Airport is Compefitive with passenger
other Airports in the Region

5 Year Strategic Goals CSA Performance Measures

F. CSA Delivers Qualkty C¥P 1. % of CIP projects deliverad 85% 85% 0% ™ 85% B5%
Projects On-time and COn- within 2 months of approved 70/78
Budget baseline schedule
2. % of CIP projects that are 90% 90% B9% 90% 90%
completed within the approved 25/28
baseline budget

3. project delivery costs (exclusive
of city-wide overhead) as % of
iotal construction cost for

completed projecis with
construction costs: .
Less than $500,000- 31% 3% 36% 3% 3%
between $500,000 and $3M- 23% 23% 24% 23% 23%
greater than $3M- 15% 15% 31% 15% 15%
4. % of operations and 80% 80% 80% 80% 80%

maintenance divisions rating
new or rehabilitated capital
faciities as being functional and

sugiainable after first year of :
use
. 5. % of customers rating new or 85% 85% 85% 85% 85%

rehabilitated CIP projects as
meeting established goais

{4 or betier based on a scale of
1-5)

Changes to Performance Measures from 2005-2006 Adepted Budger: No
* These performance messurements measure projects that entered into beneficial use during 2005-2008.
“** These pefforrnance measunernenis measure projects accepted in 2005-2006.
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Outcome 3: Travelérs Have a Positive, Reliable ane

Airport Guest Expertience and
Expectations

The focus of this cutcome at the Airport is to provide
a positive and predictable experience for customers.
Airport customer service demands are dynamic.
Passengers expect more from the Airport, while fiscal
constraints continue to mean reduced staffing levels
and reductions to non-personal/equipment funding.

Although the Airport’s annual customer survey for
2005-2006 was suspended due to budget constraints
and the approved Cost/Position Management Plan, the
Airport completed several projects of note duting the
year that provide enhanced customer services.

Ground Transportation

Just in time for the
2005 summer
travel season, the
Airport  opened
its’ new  Cell
Phone  Waiting
Area. The area
cpened in  early
July and provides
a safe, secure, and
convenient wait area to meet flights that have not yet
arrived. The area helps to reduce traffic congestion in
front of the terminals and the air pollution that comes
with re-circulating traffic. The lot features 49 parking
spaces, lighting, and signs with rules and regulations.
The Airport’s One Hour Express Parking program and
the $5 Summer Parking Coupons also provided
customers with financial incentives to use the Airport’s
parking lots. The One Hour Express Parking program
has been very successful in meeting the needs of
meeter and greeters. The Program dedicates 120
patking spaces, conveniently located near the entrances
to baggage claim and the airline ticket counter in the
Terminal C short-term ot and the Terminal A parking
gatage, for those customers visiting the Airport to drop
off or pick up passengers. The $5 Coupon Program
offers customers discounted parking for every 24 hours
parked in the long-term parking lot via the Airport
website and advertisements in the San José Mercury

News. The program provides
benefits for both the customers,
with the parking cost savings,
and the Airport by the increased
use of the Airport website.

Signage and  Flight
Information Displays

The  Airtport has  begun
implementation of a
comprehensive sign program.
Efforts include the review of
existing signs to  ensure
customets have the information "

needed to move efficiently to and through the
terminals. Thus far the propram has successfully
eliminated confusing signs, reduced signage clutter and
introduced enhanced way-finding signage by installing
bold easy to tead signs in both terminals. The addition
of a new Sign Shop Manager, and 2 §2 million contract
for sign design and oversight was approved in the
2006-2007 budget. Customers in Terminal A also
enjoy a new Flight Information Display (FIDs) Atea
adjacent to the check-in lobby. Enplaning passengers
have benefitted from the locally produced “Divesture
Video” that provides video instructions and
information on how to prepare for and expedite the
SJC checkpoint security process.

Customer Amenities

Customer amenity improvements seen in 2005-2006
are varied. Of particular note is the expansion of the
Alaska holdrootn in Terminal C. A wall was removed
to open up available
space and
approximately 40
new  seats  were
installed. Three new
food choices were
added during the
year, including a
Cinnabon kiosk near
Gate C4, a
Starbucks near Gate A-2, and 2 new bar and eatery
called Runway’s in Terminal C’s South Concourse.
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Outcome 3: - Travelers Have a Positive, Reliable, and Efficient Expert,

Registered Traveler Program

In December 2005, the Airport negotated with
Verified Identity Pass, Inc. to design and manage a fast
pass service program to speed enrolled passengers
through security. The program, once approved by the
Transportation Security Administration {TSA), will
provide travelers with the opportunity to sign up for a
pre-screening security process that will provide and
check biometric data (fingerprint 2nd itis images) using
a Clear Card™. It is estimated that customers who sign
up for the program may save as much as 29 minutes in
check-in processing time during the Airport’s busiest
omes.

Airport Space Use

The Airport continues to make every effort to improve
customers’ experience through planned space use. The
most recent example is the movement of Fronter Air’s
eatly morning flight to Denver from C-5A to C-12.

ongestion at the security check point led to
unacceptable wait times, and by moving the flight’s gate
and adjusting staffing levels, the shift of passengers
reduced average wait times by approximately 20
minutes.

Traffic Flow Improvements

The 2005 survey data suggests citizens have recently
expetienced reduced traffic on City streets and freeways as
evidenced by the increase in satsfaction with waffic flow
over the past few years. However, this improvement is
due in large part to the current unemployment rate and
resulting reduction in the number of ddvers on the road,
particulatly during commute hours. As employment and
the economy improve, increased congestion is likely to
occut.

This CSA recognizes that improving traffic flow on
streets and freeways is 2 key clement of economic

70% 1

50%

40%

30%

% of Residents Rating Traffic Flow as "Acceptable”

5% B80%

20052006

2001-2002 2003-2004
[ECily Streets M Freeways & Expressways

revitalization, and continues efforts to retain as tmuch of
the improvement in traffic flow as possible after the
economy tebounds and the oumber of commuters
increases. Specific efforts include signal timing to and
from the Downtown, Mineta San José International
Airport, and major shopping centers; significant capital
ptojects such as the Route 87 freeway and the
Coleman/Route 880 interchange; and operation of
intelligent transportation systems fo manage incidents as
well as event traffic at the HP Pavilion and other major
activity centers. This work also supports the strategic
initiatives for Econotnic Development, particularly those
regarding creating a “global gateway” through the Airport
and the “most livable community” through improving

RCCESSE.

2000-2001

In 2006-2007, the CSA will continue to improve the
traffic signal system and work with CalTzans and VTA to
improve the efficiency of the freeway system and support
light rail and BART extension projects.
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& Year Strategic Goals

GSA Performance Measures

2007-2011
5-yr Goal

2005-2006
1-yr Target

2005-2006
Estimatad

2006-2007

2007-2008
1-yr Target 2-yr Target

A. Passengers Have a Positive 1.

Experience When Using the
Airport

% of customers rating the
Airport amenities as good or
excellant, based on availabllity,
quality, and cost

. % of business passengers

rating the Airport services as
good or excellent, based upon
availability of amenities, quality,
and cost

. % of business passengers

rating rental car services as
good or excellent, based upon
availability, guick retum of
rantal cars, courtesy or rental
car stuff, and reasonable rental
car rates

90%

80%

20%

65%

70%

70%

NIA™

N/A®

N/A*

65%

70%

70%

65%

70%

T70%

. Airport Customers Experience 1.
Reasonable and Predictable
Trave!

% of customers rating travel
time from the Airport entrances
to the terminals as good or
excellent

100%

60%

N/A*

70%

70%

. improve Traffic Flow on Major 1.
Streets

2.

% of residents rating commute
traffic flow on city streets as
"acceptable" or beiter

% of City intersections at
Council-adopted level of service

50%

98%

55%

98%

60%

98%

60%

88%

55%

95%

. Facilitate Efficient Operations 1.
of the Regional Freeway
System

% of residents rating commute
traffic flow on freeways and
expressways as "acceptable” or
better

. % of freeways operating at

befow 35 mph during peak
hours

35%

40%

46%

IT%

45%

40%

45%

40%

40%

40%

. Enhance Access to Major 1.
Activity Centers and Events

% of customers rating access to
major aclivity centers as "easy:”
Downtown

Airport

HP Pavilion Arena

Regional Shopping Centers

75%
75%
75%
80%

80%
75%
75%
85%

73%
73%
1%
82%

73%
73%
%
82%

73%
75%
71%
82%

Changes to Performance Measures from 2005-2008 Adppred Budger: No
As a result of the 2005-2006 Cost/Position Management Plan, the Annual Airport Cusiomer Survey was notf completed.
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Airport  Facility @~ Maimtenance  and
Improvements

While the community and engineering focus has been
on the design and building of the Airport Master Plan,
Airport Facilities staff have been creative in meeting the
ongoing and emerging maintenance needs of our oldet
facilities. Creative in-house improvements are
addressing the aging infrastructure in a way that keeps
costs low while ensuring facility and system reliability.
Staff have rebuilt Terminal A baggage carousels,
refloored jet bridges, and repainted terminal areas with
a new color scheme to brighten the space. The Central
Plant distribution systems have been improved to
reduce energy costs and enhance system reliability,
New flooring products are being evaluated in heavy use
areas and the Building Services group is piloting new
ptoducts to keep the bathrooms clean, including
battery-operated towel dispensers. Americans with
Disability Act (ADA) improvements, including the

.addiﬁon of automatic terminal doors, have also been
made to facilitate use of the facility. Airfield and ramp
area liphting improvements have also been made
increasing system reliability and safety.

The performance measurement targets related to
facilities and airport facility condition are projected to
stay consistent with the 2004.2005 actual levels. Even
with improvements, efficiencies, and hard work, the
impacts of construction and staff reductions ate
anticipated to impact some customets.

Airport Work Order Systems

Aging infrastructure and decreased staffing levels have
required the development of systems and priorides that
efficiently drive the work order process. Starting in
2005-2006, the Airport Communication Center (ACC)
began centrally logging in repair maintenance and
service calls. This provides staff and tenants with a one
stop shop for routine and emergency service calls. The
Computerized Maintenance Management System is a
tool used by the Airport that facilitates enhanced work
order management, asset lifecycle management,
wotkforce analysis and benchmarking, and automated
. integration with automated building systems.

Infrastructure Improvements

Mineta San José Intetnational Airport continues the
development of infrastructure necessary to meet the
region’s air service needs. The November 2005
passage of a revised capital improvement program,
including the Terminal Area Improvement Program,
the planned development of the former FMC property,
the design of

Alrport  roadway

systems, and
engineering of a
Consolidated
Rental Car
Facility
(ConRAC), will

all contibute to
the development
of transportation
infrastructure that
addresses  critical
customer service needs as well as supports airline
industry demands.

Pile Doving - Airport North Concourse

Infrastructure Maintenance Condition

The combination of shrinking resources and growing
inventories has had a vety visible effect on
infrastructure maintenance and the overall condition of
City infrastructure assets. In 2005-2006, core service
condition ratings are continuing to fall nearly across the
board: neighborhood street trees (39% in “good” or
better condition, down from 48%), street landscapes
(68% in “good” or better condition, down from 74%),
traffic signals (33% meeting preventive maintenance
guidelines, down from 41%), traffic and street name
signs (80% mecting visibility and operational guidelines,
down from 86%), traffic roadway markings (65%
meeting visibility and operational guidelines, down
from 69%), and street pavement condition (81% in
good or Dbetter condition, down from 84%).
Community Survey results indicate that transportation-
related facilities and services are some of the most
serious concerns facing San José residents.
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Outcome 4: Preserve and Improve Transportation Assets and Facilities (Conf'd), -

Infrasaructure Maintenance Condition
(Conr’d,)

Preventive maintenance activities are far below optimal
levels. Some assets, particularly street pavement, will
suffer long-term effects from the lack of preventive
pnaintenance, as further condigon deteriorafion will
require costlier treatments in the future. The cost of
resurfacing a poor condition street is four times the
cost of preventively sealing a good condition street.
The City street network’s current estimated resurfacing
need is $175 million and is projected to rise to over
$250 million by 2011.

Stretching and Augmenting Resources

The City remains committed to the safety of its
cidzens. Despite resource reductons, safety critical
repairs will continue and hazardous conditon response
levels will remain high. In 2006-2007, the timeliness
measures for work of this nature will continue at 2005-
2006 levels.

Key capital investments are programmed to continue in
2006-2007 in order to help mitigate maintenance
resoutce reductons: 2006-2007 is the second year of a

5 Year Strategic Goals CSA Performance Measures

2007-2011
§-yr Goal

$2.5 million project to retrofit the remaining green and
yellow incandescent traffic signal lamps with energy
efficient Light Emitting Diode (LED) units. The new
LED units will produce ongoing electricity cost savings
of §300,000 once the project is completed.
Additionally, the City of San José has secured over §9
million of federal transportation funding for local
streets and roads maintenance funds. These funds will
be used for resurfacing of major streets that meet the
federal gnidelines and qualifications.

Despite these investments, the City faces serious long-
term funding issues in regards to the operation and
maintenance of its transportation infrastructure,
Modeling strategies that the Library, Fire, and Parks,
Recreation and Neighborhood Services Departments
have used recently in the face of similar crises, the
Department of Transportation presented in spring
2006 a report to the Building Better Transportation
Committee that proposed the development of a Master
Plan on City Transportation Conditions and Funding
Needs. This proposed Master Plan would thoroughly
define asset conditions, needs, and priorities, as well as
evaluate comnunity interest and support in funding
those needs.

2005-2006  2005-2006  2006-2007  2007-2008
1-yr Target  Estimated  1-yr Target 2-yr Target

A. Maintain Pavement Surfaces 1. % of residents rating
in Good Condition "neighborhood" streets in

"acceptable” or better condition

2. % of streets rated in “fair” or
better condition (50 or greater
on a 0-100 scale)

3. City average Pavement
Condition Index (PCI} rating.
(Metropolitan Transportation
Commission recommended
condition level is .BO)

79% 83% 87% 87% 83%

73% 81% 81% 79% TT%

Q.60 0.65 0.65 0.64 0.63

B. Maintain Traffic Davices in 1. % of traffic signals, signs, and
Good Condition markings in "good" or better
cohdition {visible and
functioning properiy)

5§9% 63% 59% 58% 59%

C. Preserve and Enhance 1. % of residents rating
Neighborhood Streelscape streetscapes in "good" or better
condition (includes: sidewalks,
street lights, landscaping, and
trees)

2. % of neighborhood street trees
in "good" or better structural
condition

3. % of residents rating adequacy
of street lighting as "good” ar
better

4, % of planned landscaped
median island locations
compiete

55% 57% 61% 61% 52%

37% 40% 39% 7% 7%

58% 60% 59% 5% 58%

72% 72% 72% 72% 72%
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Outcome 4: Preserve and Improve Transportation Assets and Facilities (Cont’d)

. 2007-2011 2005-2006  2005-2006  2006-2007 2007-2008
§ Year Strategic Goals CSA Performance Measures 5yrGoal  1-yrTargst_ Estimates  1-yr Target 2-yr Target
D. Maintain Airport Facilities in 1. % of customers rating Airport 90% 87% N/AY a87% 87%
Good Condition facilities as good or excellent,

based upon availability,
condition and cleanliness

2. % of business passengers 0% 85% N/A* 85% 85%
rating Airport services as good
or excellent, based upon
service availability, facility
condition, and cleanliness

3. % of tenants rafing Airport 90% 90% 80% 90% 20%

senvices as good or excellent,
based upon facility condition,

tleanfiness, safety, efficiency,
and responsiveness

Changes to Performance Measures from 2005-2006 Adspred Budpet: No
*  As a result of the 2005-2008 Cost/Position Management Plan, the Annual Airport Gustomer Sufvey was not completed.
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Neighborhood Traffic Impacts

Traffic calming efforts are being appreciated by citizens
as evidenced in the 2005 Customer Survey in which

% of Residents Rating Traffic Impacts in their
Neighborhoods as Acceptable

5-YearGoal=7SR% T

%
70%

5% A

55% -

0% 4 T T
2000 20en 2043 2005
73% of citizens rated traffic impacts in their
neighborhood as “acceptable” or better, down slightly
from 75% in 2003 but the same as in 2001 and
substantially higher than 63% in 2000. Further, the
overall number of taffic calming studies requests has
consistently gone down from 2,060 in 2002-2003 to
1,400 estimated for 2003-2006, although the timeliness
of completing these requests may decline from
previous years due to fiscal strategies that require
maintaining ot eliminating position vacancies.

Airport Neighborhood Service Group
(ANSG)

The ANSG continues to work in the City’s
neighborhoods as a partner with the SNI program to
minimize Airport impacts and serve as an advocate for
residents. The group facilitates interactive educational
community meetings and assists in addressing
neighborhood concems to enhance communication
and improve service.

Nerman Y. Mincta Ariation Pavfion — Guadalupe River Park Grand Opening

Efforts in 2005-2006 included the Public Arts Tour,
vatious community festivals and neighborhood
meetings, and outreach to local businesses to encourage
their participation in Airport business opportunities.

Community Programs—ACT

The Airport is cormmitted to being a good neighbor in
the community by implementing programs to minimize
the impacts of operations on the community. By far,
the largest program to serve the community is the
Acoustical Treatment Program (ACT). The ACT
program has successfully treated over 2,200 dwellings
with approximately $135 million in funds dedicated to
the program. The 2007-2011 Airport CIP includes
$17.3 million in funding for the treattnent of residences
located in the 65 decibel Cornmunity Noise Equivalent
Level (CNEL) noise contour and includes treatment of
propetties located in the City’s updated 2010 contour
projection.
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Community Programs—Investment of
Curtfew Fines (Cone’'d,)

As a part of SJC’s goal of being a good neighbor in the
community, the Airport is tecommending that local
community members be invited to submit
recommendations for the use of the proceeds from the
Airport Curfew Fund Program. A call for entries and
an application has been posted on the Airport website
and distributed to local neighborhood and community
news publicatons. The postings include pertinent
background and criteria, and an official entry form.
Airport Senior Staff will review all entries for legal
sufficiency and overall appropriateness and will submit
three to six recommended programs to the Airport
Commission for consideration. It is anticipated that
the final recommended program(s) will be presented to
City Council for approval in the fall of 2006. The
Airport recommends that the funds, having been
.:ollected as a result of noise impacts upon surrounding

San José communities, should be allocated to programs
identified, in part, by Airport constituents within these
communities. A separate reserve has been set up for
these funds in the Airport Revenue Fund.

Noise Monitoring

The Airport continues to wotk cooperatively with both
the community and the aitlines to provide enhanced
noise monitoring, curfew enforcement, reporting and
community cutreach. This past year the Airport has
successfully negotiated supplemental agreements with
various aitlines to enhance curfew compliance.
Information sessions to educate Airport partners,
including station managers and pilots on the specifics
of the curfew guidelines have been particularly
successful and have led to modification of flight
schedules to ensure compliance.  Neighborhood
wotkshops, the telephone management system, web
reporting, and a Noise Response Customer Satisfaction
Survey continue to serve as tools and work in
conjunction with the Quarterly Airport Noise
Monitoring meetings and the Airport Monthly Noise
Report to help the Airport communicate and resolve
arious noise issues that impact the community.

The Airport Noise Monitoring System (ANOMS) is
planned for an upgrade in the near future. This system
ptovides data tracking and storage of aircraft flights
within a 150 mile radius of the Airport allowing the
correladon of flight tracks, noise, operation, and
complaints to enforce the noise curfew program at SJC.

There has been a reduction in the percent of
complaints responded to within one day as the result of
reduced staffing levels.

Eavironmental Programs

The CSA continues efforts to reduce air emissions
associated with Airport operations, and seeks to be a
leader in the use of alternative fuel vehicles. The fleet
of compressed natural gas (CNG) powered shutte
buses introduced in April 2003, along with an on-
Aitpott public use CNG fueling station, provides the
City with an alternative fuel source as well as reduced
air emissions that will serve the community well into
the future. The policy to encourage taxi and other
ground transporiation operators to invest in alternative
fuel vehicles has increased on-Airport CNG fuel
purchases in the third quarter of 2005-2006 by
approximately 25%. The Airport Landside division has
begun the process to replace the diesel rental car
shuttle bus fleet with the addition of 2 CNG fleet. A
grant has been obtained to offset $50,000 of the cost
pet bus for a total of §1 million in grant funds to be
dedicated to the bus program. In addition, the Airport
will also retrofit existing diesel buses to lower emission
levels. Funding for the retrofit program has been
obtained from a grant from the Bay Area Air Quality
Management District.

Airport access improvements will be completed shortly
with the construction of the Interstate 880/Coleman
interchange.  This project is a coordinated effort
between the City, Caltrans, and the Valley
Transportation Authority. Transportation projects not
only improve Airport access, but also do so while
improving air quality.

Environmental programs will contnue to be
developed and operated including: an in-house terminal
recycling program, support for aitline back office
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Outcome 5. Provide a Transportation System that Enhani

(Cont’d)

Environmental Programs (Cont'd.)

recyching, ongoing energy efficiency infrastructure
improvements, sustainable building design planning
and development, and alternative transportation
programs such as the EcoPass program.

The performance measure that reports on the tons of
emissions reduced will be eliminated in the future, as

CSA Performance Measures

2006-2011

the program is well underway and investment in the
program, including the addition of a CNG shuttle bus
fleet to serve the rental car parking lot, will be
accomplished in 2007.  Policies, purchases and
agreements will continue to be developed to encourage
the use of alternative fuels, as well as enhance the use
of the Airport CNG fueling station.

2005-2006 2005-2006  2006-2007  2007-2008

% Year Stretegic Goals 6-yr Goal _ t-yrTarget Estimated  1-yr Target 2-yr Target
A. Provide Neighborhood- 1. % of residents rating traffic 75% 70% 73% 73% 73%
Friendiy Traffic Operations impacts in their neighborhood
as "acceptable" or better
B. Reduce the incompatible land 1. Acreage of incompatible land 0 0 .69 Acres +] 0
uses around the Airport to uses
Zero
C. Strengthen Communication 1. % of noise complaints 100% 100% 93% 100% 100%
with All Stakeholders responded to within one day
Regarding the Noise Impact of 2. % of customers rating the 100% 100% 100% 100% 100%
Operating the Airpori Airport response to noise
issues as satisfactory or better
D. Establish the Airport as a 1. % of community organization 80% 90% 39% 80% 0%

leaders who rate the Airport as
an established and active
participant within the
community

Responsive and Active
Participant in the Local
Community

' Changes to Perfarmance Measures from 2005-2006 Adopted Budget:

Changes 2o Petformance Measures from 2005-2006 Adspted Operating Budper: Yes!

X ‘Reduce Air Emissions was deleted; It is no Jonger necessary (o track since new CNG buses are already in service.
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General
Adopted Core Service Changes Positions All Funds {$) Fund {$)
Outcorme: PROVIDE SAFE AND SECURE TRANSPORTATION SYSTEMS
Transportation Operations (Transportation)
* In-Source Vehicle Maintenance Activities (2,279) (2,279)
» Traffic Safety Education Program Marketing/Public 1.00 125,666 0
Cutreach Manager
* Transportation Incident Management Center 2.00 239,184 1]
Traffic Safety Services (Police)
« Police Department Downtown Safely Police 8.00 543,621 543,621
Officer Staffing
Subtotal 11.00 806,192 541,342
Outecome: PROVIDE VIABLE TRANSPORTATION CHOICES THAT PROMOTE A
STRONG ECONOMY
Communily Air Service (Airport)
» Advertising and Marketing Campaigns (192,175) 0
» Air Service Development Manager 66,085 0
Farking Services (Transportation)
+ In-Source Vehicle Maintenance Activities {(4,755) {4,755)
Transportation Operations (Transportation}
‘ » Events Coordination Management 1.00 103,259 103,259
Transportation Flanning { Transportation)
» Transportation Planning and Project Delivery {14,000) (14,000)
Supplies and Materials
+ In-Source Vehicle Maintenance Activities (621) e21)
Strategic Support (Airport)
« Selected Airport Non-PersonalfEquipment Funding (168,988) 0
Efficiencies
+ Airport Audit Program {0.50) (55,207) 0
Subtotal 0.50 (266,398) 83,883

Ounteome: TRAVELERS HAVE A POSITIVE, RELIABLE AND EFFICIENT EXPERIENCE

Airport Customer Service {Airport)
= Tenant Employee Parking Shuttle Service Hours
« Airport Customer Service Cutreach
» Aijrport Audit Program
« Airport Sign Shop Manager
Parking Services (Transportation)
= Expanded Street Sweeping Enforcement Program

Subtotal
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(296,676) 0
(104,531) 0
(0.50) (55,207) 0
1.00 159,749 0
1.00 60,777 80,777
1.50 (235,888) 60,777




Adopted Core Service Changes (Cont'd.)

Positions

All Funds ($)

General
Fund {$}

Almort Customsr Service (Airpori)
« Airport Terminal Area improvement Management
Restructuring
+ Airport Maintenance Services
Pavement Mainfenance (Transporiation)
= In-Source Vehicle Maintenance Activities
Street Landscape Maintenance (Transportation)
+ Alternate Work Program Reorganization
+ In-Source Vehicle Maintenance Activities
+ New infrastructure Assets Qperations and Maintenance
Costs
» Street Tree Maintenance
Traffic Maintenance (Transportation)
 Traffic Signal Replacement Project
+ In-Source Vehicle Maintenance Activities
* New Infrastructure Assets Operations and Maintenance
Strategic Support (Airport)
+ Airport Maintenance Services
* Airpott Technology Services Position Reallocation
Subtotal

COMMUNITY LIVABILITY
Airport Environmental Management (Airport)
= Airport Environmental Management
= Airport Noise System Maintenance

« Community Construction Qutreach and Guadalupe Gardens

Weed Abaterment
Strategic Support (Transportation)
* Rebudget: Office of Traffic Safety Grant
Sublotal
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Qutcome: PRESERVE AND IMPROVE TRANSPORTATION ASSETS AND FACILITIES

Outcorne: PROVIDE A TRANSPORTATION SYSTEM THAT ENHANCES

(2.00)  (279,282) 0
(0.87) (89,553) 0
(54,246) (54,246)
(1.00) (84,149) (84,152)
(18,337) (17,087)
95,854 95,854
24,661 (79,172)
2.00 (163,302) (367,000}
(15,290) (15,290)
76,564 76,564
(0.13) (13,383) 0
57,093 0
(2.00)  (463,350)  (444,529)
(2.00)  (227,280) 0
(151,145) 0
(96,259) 0
39,000 39,000
(2.00)  (435,684) 39,000




General

Adopted Core Service Changes {Cont'd.) Positions All Funds (%) Fund ($)
Otber Changes
City-Wide Expenses {City-Wide)
+ Parking Citations 47,790 47,790
General Fund Capital, Transfers, and Reserves (City-Wide)
» Earmarked Reserves: Street Maintenance Activities {172,418) (172,418)
= Capital Contributions: Rebudget of 2005-2006 Projects 203,000 203,000
« Capital Contributions: Bailey Avenue Resurfacing 211,000 211,000
« Capital Contributions: Transportation [nfrastructure 5,300,000 5,300,000
Maintenance Backlog
Subtotal D.00 5,589,372 5,588,372
Total Core Service Changes 9.00 5,094,244 5,869,845
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. CITY SERVICE AREA

A cross-departmental coflection of core
services that form ona of the City's 7 key
‘lines of business”

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high lovel results of service delivery
sought by the CSA partners

PRIMARY PARTNERS
Dapartments with Core
Services that contribute
to achievement of CSA
Outcomes

CORE SERVICES

Primary
deliverables of the
organization

OPERATIONAL SERVICES
Elerments of Core Semvices; the

."from-line” of service delivery

STRATEGIC SUPPORT
Organization-wide guidance
and support to enabie direct

setvice dalivery
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Transportation and Aviation Services CSA

Core Service: Airport Customer Service
Airport Department

Core Service Purpose

Ensure that Airport users have a good travel experience by having adequate access to the
Airport; convenient and available parking; safe and user-friendly facilities; and a variety of
quality choices of travel services while ar the Airport.

Key Operational Services:

&l Airport Services ) Airport Access
Q Alrport Facilities

Performance and Resource Overview

I he Airport Customer Setvice Core Service contributes to the Transportation and Aviation
Services CSA’s Outcomes: Provide Safe and Secure Transportation Systemss, Travelers Have a
Positive, Reliable and Efficient Experience, Preserve and Improve Transportation Assets and Facilities, and Provide
Viable Transportation Choices that Promote a Strong Economy. 1t is the largest of the Airport’s core
services, comprising 66.7% of the Airport’s total 2006-2007 Adopted Operating Budget, or $52.2
million. It is also the broadest and most complex core setvice in that it encompasses all aspects of
the customer’s Airport experience. Setvices such as patking availability, the flow of ground traffic,
the appearance and cleanliness of Airport facilities, amenities, transportation services, airside
operations and the movement of customers through the terminals, and security checkpoints are all
captured in this core service.

The Adopted 2006-2007 Airport Customer Service Core Service budget represents an increase of
$4.3 million from the 2005-2006 Adopted Budget. Base budget adjustments of §5.0 million were
necessary to fund cost of living adjustments, retitement and benefits, an overhead rate increase, and
the pass-through funding for the on-demand ground transportation program. The budget includes
funding for the Rental Car and Parking Shuttle Bus programs, as well as the parking management
fee. The recallocation of staff allowed for new Airport Customer Service Manager and
Governmental and Legislative Affairs Manager positions. The new Customer Service Manager will
be devoted to ensuring a positive customer experience and implementing a program to minimize the
impact of construction activity on Airport operations and travelers. The Governmental and
Legislative Affairs Manager will focus on the identification and development of grant opportunities
and review of relevant legislation impacting the Airport and the aviation industry. Three capital-
funded positions wete moved to Strategic Support in recognition of ongoing support and oversight
for the Terminal Area Improvement Program. Two Business Development positions have been
reallocated to support the Airport Neighbothood Services Group (ANSG) and community air
service to provide addidonal outreach to airlines and local businesses. A Marketing and Public
Qutreach Representative has been transferred to the Environmental Management Core Service to
fill behind a vacancy in the ANSG. Additionally, 2 Matketing and Public Qutreach Manager has
been reallocated to enhance staffing resources in the Community Air Service programs.
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Transportation and Aviation Services CSA

Core Service: Airport Customer Service
Airport Department

Performance and Resource Overview (Cont'd.)

Although Customer Service programs are critical to our continued success, budget reductions have
become necessary. The Adopted Budget reflects net reductions in this core service of $665,480,
including the elimination of two capital-funded vacant Senior Engineer positions. Capital project
savings will fund temporary staff to provide management support to the Terminal Area
Improvement Program. Reductons to non-peak tenant employee shurtle bus service hours,
supplies, contractual services, and other non-personal/equipment allocations to meet budget targets,
and the reduction of a vacant maintenance position and an audit staff position in this core service
have also been included as part of this Adopted Budget. The impacts from these position
reductions are currently being realized since they have been vacant for some time. In addition, one
Sign Shop Manager position has been added to support a new and enhanced Airport signage

program.

Performance at the Airport has been enhanced by the introduction of a new “Cell Phone Waiting
Area” this past summer which is free of charge for users. The area consists of 49 parking spaces
and allows meeters and greeters to wait with their vehicles in a single location, instead of cnc]mg the
terminal area. The waiting area helps reduce roadway congestion, as well as air pollution.

An innovative traveler registty program called Clear™ will be implemented this year, pending
approval by the Transportation Security Administration. This program enhances security with
background verifications and allows passengers enrolled in the program to quickly proceed through
sccurity checkpoints. In a statstical analysis prepared by Verified Identity Pass—the company
which will design and manage this program at the Airport—processing time through security while
using the service takes about 14 seconds. It is anticipated that this new service would save a traveler
as much as 29 minutes during the Aitport’s busiest times and would enhance security as well
Mineta San José International Airport was the second airport nation-wide to adopt this system.

As the result of the new Terminal Area Improvement Program currently underway, several
technology enbhancements are planned. The Airport Technology Services (ATS) Section will
implement several new systems to enhance the traveling public’s ability to navigate through the
Airport, provide customer setvice features for the airlines, and enhance the efficiency of Airport
operations. For travelers, there will be dynamic wayfinding displays that include flight, gate, and
baggage information. There will also be common-use self-service kiosks to speed check-in for
flights and visual paging for the hearing impaited. New technology will lead to better utilization of
terminal resources, a more streamlined process for managing paging requests, and shared use of
ticket counters and gates. All of these systems will be supported by a shared cabling and network
system that will enable the Airport to make the best use of existing capacity.

New technology enhancements, as well as the existing systems, represent a significant increase in the
customer service responsibility of the Airport. By administering ticketing systems and their
supporting physical networks, the Airport has expanded its customer setvice base to include tenant
aitlines. At the same time, control of flight informaton displays (FIDs) and dynamic signage
directly impact passengers and meeter-greeters at the Airport. Gate management and the
maintenance of other new resource software will be mission critical. In February 2006, City Council
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‘Transportation and Aviation Services CSA

Core Service: Airport Customer Service
Airtport Deparrment

Performance and Resource Overview (Cont'd.)

approved a contract award of $6.5 million in capital funds to procure and implement these new
technology enhancements,

Fiscal constraints led to the elimination of the 2005-2006 Customer Survey, which annually seeks
input on various service elements from a large number of Airport customers, tenants, and industry
members. Instead, the Airport has depended on information from smaller in-house quarterly
surveys and increased inspection processes to guide improvements and service adjustments. As
shown below, the 2005-2006 performance estimate for “% of passenger amenities within 10% of
off-Airport prices” demonstrated that the Airport exceeded the target by monitoring and surveying
prices and implementing price reductions. Also, in 2005-2006, performance of 98% for the
accountability of active Security Identification Display Area (SIDA) badges was slightly below the
100% target. Of the 3,273 badges issued, 2.29%, or 75 badges were inactivated as the result of being
deemed lost, stolen or suspended. The various goals related to preserving and enhancing the
Airport’s current level of customer service are challenging given anticipated construction activity
associated with the Terminal Area Improvement Program, however customer setvice will continue
to be a priority for staff and Airport resources. For example, the goal that measures the percentage
of customers rating Aurport amenities as good or excellent based upon availability, quality, and cost
in 2005-2006 had not been lowered. Similatly, the performance measure related to travel time from
the Airport entrance to the aitline terminal was set to remain at 2004-2005 historic levels, however
performance may decrease with future roadwork or construction impacts.

As previously mentioned, the new Customer Service Manager and Sign Shop Manager will focus
attention on improved customer experiences and mainmining Airport service levels even in the face
of aging infrastructure and construction activity. Where funding teductions have been required to
balance the budget, the Airport has worked to minimize service impacts. Position reductions, for
example, have been restricted to positons already vacant, while non-petsonal/equipment service
decreases have been limited to off-peak activity petiods, and 1o programs that do not directly impact
customer service levels.
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Transportation and Aviation Services CSA

Core Service: Airport Customer Service

Airport Department

Performance and Resource Overview (Cont'd.)

Airport Customer Service 2004-2005 2005-2006 2005-2006 2006-2007
Performance Summaty Actual Target Estimated Target

@d % of time public parking is available 100% 100% 100% 100%

% of customers rating their travel time from
ﬁ Airport entrances to the airfine terminal as

good or excellent 66% 60% NIA* 68%
@:s % of passenger amenities within

10% of off-Airport prices 89% 90% 91% 92%
8 % of custorners rating the Airport's amenities

as good or excellent based upon

availability, quality and cost 63% 65% N/A* 65%
R % of customers rating the Airport's facilities

as good or excellent, based upon

availability, condition, and cleanliness 85% 87% NIA* 87%
@4 % of accountability on active security

clearance badges (SIDA) 97% 100% 88% 100%

Changes to Performance Measures from 2003-2006 Adspied Budges: No

*  As a result of the 2005-2006 Airport Cost/Positlon Management Plan, the annual Airport Customer Survey was not completed
and this performance measure data is not available for 2005-2006. It is important to note that although some improvements
have been made to operations and services, the terminal complex has not changed in ways that would significantly impact
sernvice ratings.

Activity & Workload 2004-2005 2005-2006 2005-2006 2006-2007
Highlights Actual Forecast Estimated Forecast

Average number of hours per month parking
is available 720 720 720 720

Average travel time from Airport entrances 1o
the airling termina! <15 min <15 min N/A* <15 min
Total number of annual Airport passengers 10.7M 11.5M 10.8M 11.0M
Total number of annual operations 185,965 200,260 193,569 187,576

Charnges to Activity & Workload Highlights from 2005.2006 Adapted Budger: No

*  As a resylt of the 2005-2006 Airpart Cost/Position Management Plan, the annual Airport Customer Survey was not completed
and this performance measure data is not avaitable for 2005-2006. It is important to note that although some improvements
have been made to operations and services, the terminal complex has not changed in ways that would significantly impact
service ratings.
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Transportation and Aviation Services CSA

Core Service: Airport Customer Service
Afrport Department

Performance and Resource Overview (Cont'd.)

2004-2005 2005-2006 2006-2007  2006-2007 %
Airport Customer Service Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 {(2tc 4)
Core Service Budget *

Personal Services $ 20,787,883 $ 21,234,606 § 22,593,712 § 22,318,474 51%
Non-Personal/Equipment 26,993,050 26,719,632 30,310,809 29,920,567 12.0%
Total $ 47,780,943 $ 47,954,32B § 52,904,521 § 52,239,041 8.9%
Authorized Positions 274.29 264.70 259.25 256.88 (3.0%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from Clty-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performancs, yet are displayed elsewhere in this budget.

Budget Changes By Core Service

All
Adopted Core Service Changes Positions Funds ($)
TRAVELERS HAVE A POSITIVE, RELIABLE AND EFFICIENT EXPERIENCE
1. Tenant Employee Parking Shuttle Service Hours {296,676)

This action reduces contractual services for parking shuttle service hours from a base leve! of
approximately 80,000 hours per year to approximately 76,000 hours per year. Specifically, this
reduction impacts non-peak hour service dedicated fo tenant employees, which shutiles them
between the Employee Parking Facility and the Airport. (Ongoing savings: $296,676)

Performance Results:

Customer Satisfaction, Cycle Time Impilementation results in an increase in employee parking shuttle
headways from 13 minutes to 26 minutes during non-peak hours. This impact is partially mitigated by the
continued availability of passenger shuttle buses that provide service to both the Alrport's Long Term
Parking Lot (adjacent to the employee parking lot), as well as the availability of VTA's San José Flyer.
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Transportation and Aviation Services CSA

Core Service: Airport Customer Service
Afrport Department

Budget Changes By Core Service (Cont'd.)

All
Adopted Core Service Changes Positions Funds ($)

TRAVELERS HAVE A POSITIVE, RELIABLE AND EFFICIENT EXPERIENCE (CONT'D.)
2. Airport Customer Service Qutreach (104,531}

This action reduces non-personal/equipment funds budgeted to support design and production of
informational materials that inform passengers of major operational changes during the current
construction schedule at the Airport. These funds are not needed in 2006-2007. Funding for
supplementary passenger line control services during peak holiday periods was aiso been reduced.
Due to reduced passenger levels, savings have been realized for the past three years. A one-time
reduction to contractual signage maintenance is also included. (Ongoing savings: $24,100)

Performance Results:
Customer Satisfaction No change o service levels will result since this funding has remained largely
unspent for several fiscal years as part of the Airport's ongoing cost management efforts.

3. Airport Audit Program {0.50) (55,207)

This action eliminates 0.5 vacant Accountant Il position. This position served as a member of the
Airport Auditing group (3 staff) and was responsible for monitoring and auditing the Airpert parking
program. Specifically, the position audits “exception tickets™ in the Airport parking system. Exception
tickets, for exampie, are generated when the Airport's long-term parking lot is at capacity and short-
term parking is offered to passengers at long-term rates. A corresponding action in Strategic Support
eliminates the remainder of this position. (Ongoing savings: $55,207)

Performance Results:

Customer Satisfaction No significant impact is anticipated since lower parking activity has reduced the
number of parking exceptions generated. Also, the number of specialized parking audits performed by an
outside company has increased. Should Airport parking activity increase in the future, it may become
necessary to add back this position.

4. Airport Sign Shop Manager 1.00 159,749

This action adds a Supervisor, Trades dedicated to Airport signage. Specifically, the Supervisor,
Trades (Sign Shop Manager) will be responsible for managing all sign production and installation, and
for developing signage sclutions based on Airport guidelines. This position will also supervises staff
needed to create a fully funclioning sign shop. In order to offset a portion of the cost of this position,
a corresponding reduction was approved in the Airport Environmental Management Core Service to
eliminate a vacant Environmental Services Specialist position. (Ongoing costs: $159,749)

Performance Results:

Customer Satisfaction The Sign Shop Manager will ensure that existing and proposed Airport terminal
and roadway signage is consistent, clear, and easy to read. It is anticipated that signage will become
increasingly important as the Airport implements its North Concourse Building project and Terminal Area
Improvement Program. This position is necessary to maintain current service levels as construction
activity begins to impact passengers.
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Transportation and Aviation Services CSA

Core Setvice: Airport Customer Service
Airport Department

Budget Changes By Core Service (Contd.)

All
Adopted Core Service Changes Positions Funds ($)
PRESERVE AND IMPROVE TRANSPORTATION ASSETS AND FACILITIES
5. Airport Terminal Area Improvement Management Restructuring {2.00) (279,262)

This action eliminates two vacant capital-funded Senior Engineer positions. Savings from these
positions will support two temporary positions that manage and coordinate various aspects of the
Airport’s Terminal Area !mprovement Program. Specifically, there is a Project Controls Manager
position that provides ongoing management of project schedule, budget, and construction cost
auditing and a Terminal Area Program Manager who is responsible for overall implementation of the
program. {Ongoing savings: $279,262)

Performance Results:

Quality The size and complexity of the Terminal Area Improvement Program requires a restructuring of
the Airport’s construction management team. As a result of these staff adjustments, Airport staff
resources have been betier matched to implement the Program under the “design-build” approach
approved by Council.

6. Airport Maintenance Services {0.87) (89,553)

This action eliminates a vacant Facility Repair Worker (0.87 in this core service), a position that was
responsible for skilled maintenance work in the Airport terminals, airfield, and parking/roadway areas.
Specific duties of this position included the maintenance and repair of equipment such as automatic
doors, hold room seating, plumbing and security card readers. This position also performed complex
irrigation and landscaping work, and makes repairs to Airport fencing and parking control booths.
The elimination of this position will decrease the number of Airport workers in this classification to 12
positions. A corresponding proposal in Strategic Support eliminates the remainder of this position.
(Ongoing savings: $88,553)

Performance Resuits:

Customer Satisfaction The elimination of the Facility Repair Worker position may impact the ability of
_Airport Facilities management to adequately staff for maintenance services, given current staffing levels.

However, the position has been vacant since December 2005, and careful staffing management has

resulted in no serious reductions in service level and none are anticipated in 2006-2007.

2006-2007 Adopted Core Service Changes Total {2.37) (665,480
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Transportation and Aviation Services CSA

Core Service: Airport Environmental Management
Airport Department

Core Service Purpose

Manage the environmental impact of the Airpott on the community to ensure that it is a
“good neighbor™ as it meets the air transportation needs of the region.

Key Operational Setvices:

O Airport Land and Water Quality ] Airport Noise Management
Q Airport Air Quality Management

Performance and Resource Overview

I he management of environmental impacts at Mineta San José International Airport is an
essential component of the Airport’s air transportation mission, and calls on the
department to cooperate with neighborhoods and residents to minimize any adverse influences on
the environment from Airport operations. Among the programs and services associated with this
core service are a clean air program, noise monitoring and mitigation programs, as well as site
restoration and future beneficial development. This core service is a major focus of the
Transportation and Aviation Services CSA outcotne Provide a Transportation System that Enbances
Community Livability.

Environmental management is a basic business requirement of the aviation industry. The Airport is
particularly proud of its partnership with major federal, State and local regulatory agencies that have
oversight in environmental management programs. The Airport works with these agencies to
promote and maintain the overall environmental quality of the Airport in matters related to air
emission reductions, protection of the Guadalupe River and sensitive species, as well as the
restoration of Airport properties for future beneficial use. The Acoustical Treatment Program
(ACT) partners with other City agencies, such as the Strong Neighborhoods Initiative and the
Department of Housing to perform community outreach and provide housing rehabilitation
opportunities for residences.

The 2006-2007 Adopted Environmental Management Cote Setvice Budget totals $3.0 million and
tepresents an increase of $231,000 from the prior year, or 8.4%. The increase reflects cost of living
adjustments for salaries, benefits and retitement, as well as an adjustment for the overhead rate
increase. Included in this amount are Base Budget adjustments that reflect the reallocation of staff|
including an Environmental Services Specialist, an Associate Engineering Technician, a Sr.
Engineering Technician and a Marketing/Public Outreach Representative into this core service to
better align resources with work function. The Marketing/Public Qutreach Representative position
was transfetred from capital funds to accommodate a recent vacancy in the Airport Neighborhood
Services Group (ANSG). An Analyst in the Acoustical Treatment (ACT) Program has been
reassigned to Strategic Support to support the Airport Technology Services section.
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Transportation and Aviation Services CSA

Core Service: Airport Environmental Management
Airport Department

Performance and Resource Overview (Contd.)

Three reductions totaling $474,684 have been approved in this core service. This reduction includes
the elimination of two vacant positdons: an Environmental Services Specialist and a Senior
Engineering Technician. The Environmental Services Specialist position remained vacant since it
was added in 2001. The resulting savings from this reduction was used to offset the addition of a
Sign Shop Manager in the Customer Service Core Service. The reduction of a Senior Engineering
Technician, vacant since August 2005, is offset by an existing Associate Engineering Technician who
1s absorbing the functions previously assigned to the Senior Engineering Technician. Non-
personal/equipment service reductons consist of 2 one-time dectease to noise equipment
maintenance, a reduction to design/production of informational campaigns, and a slight reduction
to recognize savings in property maintenance in the Guadalupe Gardens area of the Airport
approach zone.

Since 1its inception, the ACT Program has treated approximately 2,200 dwelling units and four
schools within its 65-decibel eligibility area. Currently, approximately 162 dwelling units are under
construction and an additional 224 units have been identified as historically significant as approved
by the State Historic Preservation Office. The Airport received an additional $6 million in grant
funding to treat these historically protected homes in the Washington and Guadalupe
neighborhoods.

As for air emission control, the Airport’s compressed natural gas (CNG) fueling station has seen
increased usage, as a result of the new ground transportation management program implemented in
September 2005. One provision of that program provides an incentive to taxis fueled by alternative
fuels. As a result, there has been an increase of approximately one third in the number of CNG
taxis. The Airport has begun the process of teplacing its existing diesel buses used for rental car
customers with CNG fueled vehicles.

In October 2003, the City revised the Airport’s curfew policy and incorporated a provision that
imposed fines for curfew violations. As a part of the Airport’s goal of being a good neighbor in the
community, the Airport asked that local community members submit recommendations for use of
the Airport Cutfew Fund Program fines. Airport Senior Staff reviewed all entres for legal
sufficiency and overall appropriateness and submitted three to six tecommended programs to the
Airport Commission for its consideration this fall. The final recommended program(s) are planned
to be brought forward to San José City Council for their approval in late fall. In the meantime, a
reserve has been set aside in the Airport Revenue Fund for the curfew fine program.

A Petrformance Measure “% of Compressed Natural Gas (CNG) dispensed to non-Airport
customers” was added as a result of the Mayor’s June 2005 Budget Message. This performance
measure enables the Airport to set marketing and programmatic targets and track against target
utilization levels of the Airport CNG station by non-Airport vehicles. In addition, a new Activity
and Workload Highlight “Total amount of CNG dispensed”™ was added, including a break down of
CNG dispensed for Airport uses and non-Airpott customers. The higher than estimated amount of
CNG dispensed in 2005-2006 represents the increased usage of CNG fueling by taxis.
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Transportation and Aviation Services CSA

Core Service: Airport Environmental Management
Afrport Department

Performance and Resource Overview (Cont’d.)

Staff rurnover has impacted the performance measure “% of community complaints on noise issues
responded to within one day” (with a 2005-2006 Estimate of 93%) since 50% of the staff assigned
to this area have gone to other airports to lead noise and environmental programs. However, the
realipnment of staffing resources in 2006-2007 will enable the department to continue to strive to
meet a goal of 100%.

Airport Environmental Management 2004-20056 2005-2006 2005-2006 2006-2007
Performance Summary Actual Target Estimated Target
@ % of homes treated in the projected
2010 contour 22% 19% 44% 60%
@ % reduction in acreage of incompatible
iand use due to noise issues 57% 100% 72% 100%

0 % of commmunity complaints on
noise issues responded to within

one day 99% 100% 93% 100%
B % of customners rating the Airport
. response 1o noise issues as satisfactory
or better 89% 100% 100% 100%
R % of residemts rating the Airport as a
good environmental neighbor 85% 0% NIA* 90%

@ v, of Compressed Natural Gas {CNG)
dispensed to non-Aimort customers 12% 25% 26% 35%
Changes to Perforrance Measures from 2003-2006 Adopted Budger: No

¥  As a result of the 2005-2008 Alrport Cost/Position Management Plan, the annual Airpert Customer Survey was not completed
and this pedformance measure data is not availabile for 2005-2006. it Is important io note that, although some improvements
have been made to operations and services, the terminal complex has net changed in ways that would significantly impact
sarvice ratings.
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. Core Service: Airport Environmental Management

Alrport Department

Performance and Resource Overview (Cont'd.)

Activity & Workload 2004-2005 2005-2006 2005-2006 2006-2007
RHighlights Actual Forecast Estimated Forecast
Acres of incompatible iand use due o noise
issues 1.34 Acres 0 Acres 0.69 Acres 0 Acres
Number of environmenial noise complaints 1,083 1,100 1,270 1,100
Cost of Airport environmental programs per passenger $0.29 $0.30 $0.24 $0.27
Number of dwellings in noise impacted areas 10 0 7 0
Number of dwellings acoustically treated annually
based on the projected 2010 contour 173 224 224 145
Number of homes remaining to be treated
based on projected year 2010 coniour 612 381 388 243
Compliant operations as a percentage of
total Airport operations 99.99% 90.99% 95.99% 98.98%
Total number of annual operations 195,865 200,260 193,569 197,576
Total number of non-compliant curfew intrusions 25 20 85 20
Total amount of CNG dispensed (GGE)** 328,750 400,000 406,861 400,000
. - Dispensed for Airport uses (GGE)Y™ 289,836 300.000 300,480 250,000
- Dispensed to non-Airport customers (GGE)™ 38,913 100,000 106,381 140,000

Changes to Activity & Workioad Highlights from 2005-2006 Adepied Budger: No

. This highlight represents the completion of those dwellings identified for noise abatement. The new projected 2010 noise
contour targets and measures are included in separate workivad measures. Figures previously presented represented the
number of dwellings identified in the Projected 2006 Measured Noise Contour Map prepared in 2001.

- GGE or Galons of Gas Equivalent is the unit of measure for CNG usage.

Airport Environmental 2004-2005 2005-2006 2006-2007 2006-2007 %
Management Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2to 4)
Core Service Budget *
Personal Services $ 2084231 $ 1,838,03¢ $ 2331381 $ 2,139,130 16.4%
Non-Personal/Equipment 611,498 918,821 1,131,509 849,076 (7.6%)
Total $ 2695729 $ 2,756,860 $ 3,482,890 $ 2,988,206 ' 8.4%
Authorized Positions 20.00 18.95 22.00 20.00 5.5%

*  The Resource Summary includes all operaling allocations within the Depariment that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
. Core Service performance, yet are displayed elsawhere in this budget.
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Core Service: Airport Environmental Management
Alrport Department

Budget Changes By Core Service

All
Adopted Core Service Changes Positions Funds ($)

PROVIDE A TRANSPORTATION SYSTEM THAT ENHANCES COMMUNITY LIVABILITY
1. Airport Environmental Management {2.00) (227,280)

This action eliminates a vacant Environmental Services Specialist and a Senior Engineering
Technician position in the Airport’s Environmental Section, leaving a total of three staff to balance
current workload demands. Savings from the Environmental Services Specialist will be utilized to
offset costs associated with the addition of a Sign Shop Manager, which is included in the Customer
Service Core Service. (Ongoing savings: $227,280)

Performance Results:

Customer Satisfaction Staffing levels will remain at the program’s existing levels in that positions have
remained unfilled or vacant and were preceded by long-term absences. An Associate Engineering
Technician transferred in from the Acoustical Treatment (ACT) Program now performs services previously
performed by the Sr. Engineering Technician. The impact of transferring the position is mitigated by the
fact that much of the ACT Program’s work providing noise insuiation to eligible residents has been
consclidated and is being performed by other staff. The Environmental Services Specialist position duties
have been allocated to other staff or have been supplemented by using consultant services. No new
service impacts are anticipated.

2. Airport Noise System Maintenance (151,145)

The one-time reduction of maintenance associated with the Airport’s noise monitoring equipment and
flight tracking system was approved. The purchase of a new system in 2006-2007 and a first-year
warranty for maintenance allows for this reduction of non-personal/fequipment maintenance funds.
{Ongoing savings: $0)

Performance Results:

Customer Satisfaction No change fo service levels resulis since any maintenance needs that do arise
will be covered under warranty.
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Core Service: Airport Environmental Management
Airport Department

Budget Changes By Core Service (Contd.)

All
Adopted Core Service Changes Positions Funds ($)

PROVIDE A TRANSPORTATION SYSTEM THAT ENHANCES COMMUNITY LIVABILITY
{CONT'D.)

3. Community Construction Qutreach and Guadalupe Gardens Weed {96,259)
Abatement

This action decreases general non-personallequipment funding in the Airport Environmentai
Management Core Service. The specific reductions include §15,000 for weed abatement and generai
maintenance services at the Guadalupe Gardens area in the Airport approach zone, $77,258 in funds
set aside to provide informationai campaigns to the community on a one-time basis, and $4,000
general printing and advertising funding in the Planning and Development division. (Ongoing savings:
$15,000).

Performance Results:

Customer Satisfaction This action decreases funding for the design/production of informational
materials and outreach campaigns, and will limit the Airport’s ability and flexibility 1o inform the public of
major operational changes due to construction activily. However, this reduction is mitigated by the
addition of the new Customer Service Manager added in 2005-2006, whose focus will be on ocutreach and
response to customer issues. The reduction of maintenance funds to Guadalupe Gardens represents a
decrease of 12% to overall Airport funds allocated o this area. This may limit the Airport's ability to
respond to unforeseen circumstances, however, no measurable impacts to services are anticipated.

2006-2007 Adopted Core Service Changes Tofal (2.00) {474,684)
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Core Service: Community Air Service
Alrport Department

Core Service Purpose

Provide air services necessary to meet identified business, leisure and economic development
needs of the region.

Key Operational Services:

3  Air Service Needs Tl Airport Facility and Infrastructure
Planning

Performance and Resource Overview

I he Community Air Service Core Service assists in achieving two of the Ttansportation and

Aviation Services CSA’s stated outcomes: Prowide Viable Transportation Choices that Promote a

Strong Economy and Preserve and Improve Transportation Assets and Facilities. The Airport seeks to achieve

these outcomes by providing necessary facilities and infrastructure and the level of air service its

passengers expect, including a diverse carrier, destination, and frequency mix. The Airport is also

committed to having the air cargo services necessary to tie the Silicon Valley region to key business
markets, both domestic and worldwide.

The 2006-2007 Adopted Community Air Service Core Service budget is $1.9 million and represents
a 9.5% increase from the prior year. Base Budget adjustments in this core service total $295,328
and, as with the other Airport core setvices, reflect cost of living adjustments for salaties, benefits
and retitement, as well as an adjustment for an overthead rate increase. In addition, one
Marketing/Public Outreach Manager position was reallocated from the Airport Customer Service
Core Service into this core service to provide additional outreach to airlines and local businesses
with the goal of identifying opportunities for additional air service.

The Adopted Budget includes a one-time reduction to non-personal/equipment funding associated
with new air service marketing and advertising, and the addition of an Air Service Division Manager
position. The addition is offset by the elitination of an existing Analyst position. The new Air
Service Division Manager will work directly with the airlines to develop air service opportunities.

Mineta San José International Airport (SJC) will continue to develop infrastructure necessary to
meet the air service needs of the region in 2006-2007. In November 2005, the City Council, with
the support of existing airlines, approved a revision to Mineta San José Intemational Airport’s
Capital Improvement Program that funds $1.2 billion in construction improvements over the next
five years. A significant part of this work consists of interrelated building and roadway
improvements in the terminal zone, including terminal building, roadway, and surface parking
improvements; and implementation of temporary terminal facilites to allow for accelerated
construction. The new terminal space will house federally mandated security and baggage screening

VII - 426




Transportation and Aviation Services CSA

Corte Service: Community Air Service
Airport Department

Performance and Resource Overview (Cont'd.)

equipment, as well as improve the overall customer expetience by providing additional retail shops
and concessions and other amenities desired by the public.

Airport activity Jevels remain below those expetienced prior to September 2001 due to the sustained
financial challenges of the airline industry and the prolonged economic downtum in Silicon Valley.
March 2006 flight schedules at the Airport reflect approximately 78% of the scheduled flights and
68% of the available seats as compared to the same period in 2001, Several important destinations
lost since 2001 have not been reinstated, including international and domestic long-haul destinations
such as Paris, Taipei, Toronto, Detroit, Maui, Raleigh-Durham, St. Louis, Tucson, Ontario, Miami,
and Cincinnati.

The Airport has seen some encouraging signs that airlines recognize setvice opportunities at SJC.
Mexicana began twice weekly, non-stop service to Mexico City in September 2005. The Airport also
added a new carrier in September, Hawalian Aitlines, that began daily, non-stop service to Honolulu.
Despite these positive developments, the Airport sdll faces several challenges including the
competitiveness of the other Bay Area airports and the financial struggles of U.S. airlines, which in
recent months, has been caused by the large increase in fuel costs.

San José remains an attractive market for air carriers, and staff will continue to work with its CSA
and business partmers as well as trade organizations - including the Office of Economic
Development, the Convention and Visitor’s Buteau, and the San José Silicon Valley Chamber of
Commerce - to retain current flights, regain flights lost over the last several years, and obtain flights
important to the Silicon Valley economy, particulatly in international service. The Airport has
reallocated existing staff and non-personal/equipment resources in order to provide an increased
emphasis on air service development. Current projects include an outreach campaign that is focused
on Silicon Valley businesses. The goal of the program is to build relationships with corporate travel
managers and to obtain data that can be used to present air service opportunities to aitlines.

The Adopted Buadget includes the additon of an Air Service Development Manager. This new hire
will come to the City with hands-on route planning experience and will work directly with the
aitlines, developing relationships to identify and develop air service opportunities. The addition of
this position is consistent with the City’s current focus on economic development, and with
Council’s direction to explore the possibility of performing more air service development data and
research projects with in-house resources. The position will also assist the Airport in achieving the
City’s goal of securing six new international flights. In order to offset the costs of this position, the
elimination of a vacant Analyst position within the Airpott’s Business Development Section has
been approved.
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Core Service: Community Air Setvice
Airport Department .

Performance and Resource Overview (Cont’d.)

The Airport’s cost per enplaned passenger (CPE) continues to be very competitive with the other
Bay Area airports, providing a favorable climate for aitlines to conduct business, which is evidenced
by the continued expansion of service by low-fare catriers. The CPE at SJC has been preliminarily
set at $4.05 in 2006-2007, while the 2006 CPE figure at Oakland is §5.27, and the 2006-2007 CPE
target for San Francisco is $14.87. The Airport is sensitive to the continning difficulties faced by the
airline industry, and will continue efforts to partner with airlines to maintain reasonable rates and
charges. An important part of this process is ensuring that capital development is demand-driven,
which means that the level of passenger activity is a major factor in determining the pace of planned
development at the Airport.

Community Air Service 2004-2006 2005-2006 2005-2006 2006-2007
Performance Summary Actual Target Estimated Target
@é Air service market share 18% 20% 18% 18%
E‘i Airline cost per enplaned passenger* $4.61 $4.33 $4.68 $4.05
R % of customers rating the frequency of
air service good or excelient 73% 75% N/A™ 75%

R % of customers abie to reach desired
destinations from the Airport 64% 70% N/AT 70%
Changes to Performance Mearares from 2005-2006 Adgpted Budgei- No

* Enplaned passengers are those passengers boarding an aircraft in scheduled service, including originating, stop-over or
conneciing seivice. The target CPE is based on current revenuas and passenger expectations. An aifline approved feasibility
study target of $5.30 is included in the CSA measure for 2006-2007.

** As a result of the 2005-2006 Airport Cost/Position Management Plan, the annual Airport Customer Survey was not completed
and thiz performance measure data is not available for 2005-2006. W is importart {0 note that although some Implovements
have been made to operations and services, the lerminal compiex has not changed in ways that would significantly impact
service ratings.

Actlvity & Workload 2004-2005 2005-2006 2005-2006 2006-2007

Highlights Actual Forecast Estimated Forecast

Tota! number of annual Airport passengers 10.7M 11.5M 10.BM 11.0M

Total number of annual operations 185,965 200,260 193,569 197,576

Total number of annual enplanements 5.35M 5.75M 5.40M 5.50M

Tota) airfine cost $25.30M $24 91M $25.25M $22.27TM

Total regional air service market 58.80M 60.70M 59.02M 60.77M
Changes ts Activity & Workbad Highlights from 2005-2006 Adapied Budget: No .
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Core Service: Community Air Service
Airport Department

Performance and Resource Overview (Cont'd.)

2004-2005 2005-2006 2006-2007 2006-2007 %
Community Air Service Actuatl Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2to 4)
Core Service Budget *

Personal Services 3 657,28t % 745,220 § 820,521 § 876,587 30.9%
Non-Persenal/Equipment 955,839 1,030,492 1,142,528 969,376 {5.9%)
Total $§ 1613130 $§ 1,776,721 § 2072049 § 1,945,963 9.5%
Authorized Positions 7.83 7.77 8.66 B.66 11.5%

* The Resource Summary includes all operating allocations within the Department that contribute to the perforrmance of this
Core Service. Nole that additional rescurces from City-Wide, Special Funds and/or Capital Funds may also coniribute to

Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service

Al
Adopted Core Service Changes ~ Positions Funds ($)

PROVIDE VIABLE TRANSPORTATION CHOICES THAT PROMOTE A STRONG ECONOMY

1. Advertising and Marketing Campaigns {192,175)

A one-time reduction in contractual services, supplies, and travel associated with the development of
marketing and advertising of air service was approved. Specific activities impacted include air service
advertising campaigns, the development of air service marketing materials, and background

research. (Cngoing savings: $0)

Performance Results:

Customer Satisfaction The reduction to marketing and advertising funds allocated for air service
reduces the flexibility to develop specialized marketing campaigns and work with other economic parthers
to support new and existing air service, However, as new air service develops due to the addition of the
Air Service Development Manager, those additional revenues will be reinvested in order to further

enhance air service marketing and advertising.
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Core Service: Community Air Service
Afrport Department

Budget Changes By Core Service (Cont'd.)

All
Adopted Core Service Changes Positions Funds ($)

PROVIDE VIABLE TRANSPORTATION CHOICES THAT PROMOTE A STRONG ECONOMY
(CONT'D.)

2. Alr Service Development Manager 66,089

The addition of a Division Manager position within the Airport's Business Development Division wiil
provide overall management of air service development efforts. Bringing this service in-house will
enable the Airport to reduce the amoumrt of contractual sefvices that has been budgeted specifically
for this effort. In order to partially offset the cost of this position, the reallocation of a vacant Analyst
position was approved. The Air Service Development Manager will have hands-on experience with
route development and will perform outreach to airline route planners and executives, in order to
identify and develop air service opportunities. (Ongoing costs: $131.654)

Performance Results:

- Customer Satisfaction This position will help the Airport implement City Council’s direction to utilize
more in-house resources for air service development. It will also increase the Airport's ability to build and
maintain relationships with airlines and increase our ability to propose new air service and respond to
service opportunities, Also, because the Analyst position approved for deletion has remained unfilled, no
administrative service reduciions are anficipated.

2006-2007 Adopted Core Service Changes Total 0.00 (126,086)
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Core Service: Parking Services
Transportation Department

Core Service Purpose

rovide clean and convenient public parking by managing on-street and off-street parking,
implementing effective policies and regulations, and ensuring understanding and compliance
with policies and regulatons.

Key Operational Services:

1 manage Off-Street Parking d ™Manage On-Street Parking

Performance and Resource Overview

I he City’s Parking Services continues to focus on meeting the parking needs of businesses,
downtown employees, visitors, and residents. The City’s Parking Fund provides funding
for operation of existing parking facilities and development of new parking facilities to meet
current and future demands. Specific capital projects are detailed in the Parking section of the 2007-
2011 Adopted Capital Improvement Program (CIP). The Parking Services Core Service contributes
primarily to the Transportation and Aviation Setvices CSA Outcomes: Provide 1iable Transporiation
Chotees that Promote a Strong Economy; Travelers Have a Positive, Reliable and Effictent Expertence; and Provide
a Transportation Systens that Enbances Community Livability.

Off-Street Parking

A key measure for effective Parking Services is whether parking demand is being met to support
visitors, merchants, employees, and residents living, working, and utilizing the services offered in
Downtown. Recent surveys indicate that parking demand in all eighr downtown parking zones
continues to be met. Due to the slow recovery of the economy, the average peak occupancy at City
patking facilities was estimated at 62% in 2005-2006, slightly higher than in 2004-2005. The
occupancy level is highly dependent on the downtown economy, particularly the office space
market, which has experienced an increase in vacancy rates from 3% in early 2001 to approximately
24% in 2006.

The total annual monthly parking customers served in 2005-2006 is projected to increase by 17%
from the previous year, from 49,761 to an estimated 58,000. The increase is primarily due to the
opening of City Hall in Downtown and accommodating the parking needs for City employees that
had previously patked outside of Downtown. In 2005-2006, transient parking needs increased by
18%, from 1.44 million to an estimated 1.7 million transactions, This is a result of an increase in
evening/late night activity due to the opening of new restaurants and nightclubs in Downtown,
opening of City Hall, special events such as the Grand Prix, and continuing the City’s program
offering free parking on weekdays after 6:00 pm and all day on weekends and major holidays.
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Core Service: Parking Services
Transportation Deparement

Performance and Resource Overview (Cont'd.)

Off-Street Parking (Conrd.)

From a financial standpoint however, this increase in parking activity has not resulted in increased
revenues for the General Purpose Parking Fund because of policy decisions to provide free parking.
Unless the economy improves noticeably, the number of monthly and transient parking customers is
expected to decrease in 2006-2007 due to the loss of several patking lots in the downtown core that
are scheduled for mixed-use and housing development.

The installation of new parking revenue control equipment in the Convention Center, Market/San
Pedro, 3rd Street, and the City Hall parking garages provides better revenue controls and accurate
data on occupancy rates and revenues. Another parking project to enhance the public’s parking
experience is the Parking Guidance System (PGS). The PGS will help improve access to parking in
the Downtown. The first phase of the PGS (completed in December 2005} installed electronic signs
at city-owned garages, informing motorists of real-time parking space availability, and other relevant
messages. The second phase is scheduled to be completed in summer 2007 and will include
roadway signs that direct mototists to various parking facilities and indicate the number of available
parking spaces in real-time. These projects allow the Ciry to maximize the use of the existing

parking supply.

As part of the San José Redevelopment Agency’s (SJRA) Strategy 2000: Greater Downtown
Strategy for Development, a Parking Management Plan (PMP) was developed in 2001 to address
both short-term and long-term downtown patking needs. Due to significant changes in the
economic environment over the last five years, and to reflect the shift from office to residential
developments, this plan is currently being revised. The revised PMP will be presented to the City
Council in fall 2006. Staff will continue to monitor the downtown economic indicators and parking
supply/demand data that impact the Patking Management Plan recommendations, and provide
annual updates to the parking triggers and priorities as approved by the City Council.

Existing parking programs such as the free evening/weekend/holiday patking, the retail/restaurant
validation, hybrid vehicle, and the parking website (www.gdowntownparking.com) remain very popular.
The parking website receives approximately 600+ “hits” per day and there are over 1,000+ vehicles
registered in the hybrid vehicle program. Overall, customer satisfaction in off-street parking
facilities continues to be high, with 88% of the customers rating the services as good or better.

On-Street Parking

The Parking Compliance Unit continues to expand its support of street cleanliness, safety, quality-
of-life, and neighborhood access issues by its continued focus on street sweeping, school access and
safety, street maintenance, vehicle abatement, and the Residential Permit Parking programs. In
2004-2005, the Parking Compliance Unit began a pilot program that consolidated the vehicle
abatement program from the Planning, Building and Code Enforcement Depatttnent to the
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Core Service: Parking Services
Transportation Department

Performance and Resource Overview (Cont'd.)

On-Street Parking (Cont’d.)

Department of Transportation (DOT). As a result of the positive data collected during the pilot, the
vehicle abatement program was permanently transferred to the DOT in the 2005-2006 Mid-Year
Budget Review.

In 2005-20006, approximately 85 new parking meters were installed in the downtown core and the
Residential Permit Parking program expanded with a new additon in the Sherman Oaks
neighbothood and the expansion of three existing zones: Cahill Park, South University, and Horace
Mann neighbothoods. 1n addition, parking compliance support of street sweeping was increased by
the addition of approximately 40 new residential curb miles.

The vehicle compliance surveys conducted in the Downtown again indicate that approximately 96%
of on-street parkers were in compliance with regulations. Downtown parking compliance is
consistent with the compliance rate from previous years, and is due in part to the ready availability
of parking spaces downtown and the optimized deployment of staff to provide better support for
the on-street parking program.

During 2005-2006, it is expected that about 222,000 citations will be issued city-wide, compared to
approximately 228,500 during 2004-2005. This reduction is due in part to changes in enforcemnent
priorities in the Police Department and Airport that also issue parking citations city-wide. DOT’s
Parking Compliance Unit continues to meet its projection for citation issuance. In 2003-2004 and
2004-2005, the Parking Compliance Unit issued 193,735 and 196,008 citations respectively. Both
year-end totals equated to 85% of the total city-wide issuance, as compared to this year’s issuance
which was estmated to be at 92%.

In response to the concerns from the City Council regarding excessive vehicle storage on city streets,
DOT has taken significant steps towards discouraging such behavior. As recommended by DOT
and the City Auorney’s Office, the City Council has approved changes in the Municipal Code
specifically defining “movement of vehicles” in an effort to reduce excessive and repeated vehicle
storage on the street.

The 2006-2007 budget approved citation fine increases for storage of vehicles on the street,
commercial vehicles parked in a residential neighborhood and vehicles parked in a bus zone. These
revisions are consistent with the penalty amount in other local jurisdictions as outlined in the
California Vehicle Code (CVC) Section 40203.5(a) which recommends that issuing agencies within
the same areas standardize parking penalties to the extent possible and support a safer environment
on City streets.

In response to the Mayor and the City Council directive to consider technology advances in the On-
Street Parking program, DOT is exploting a pilat program to deploy multi-space parking meters at
key on-street locations. The intent of the pilot is to introduce additional payment methods such as
credit/debit cards and bills for metered parking in downtown. Also, the multi-space meters
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Core Service: Parking Services
Transportation Departmnent

Performance and Resource Overview (Cont'd.)

On-Street Parking (Cont'd.)

eliminate the need to have several meter poles per block for less obstructed walkways and an
improved pedestrian experience. It is anticipated that the multi-space meters will increase efficiency
by reducing the number of machines staff must service and higher customer satisfaction by installing
a meter system that provides multiple payment options.

Parking Services 2004-2005 2005-2006 2005-2006 2006-2007
Performance Summary Actual Target Estimated Target

@é Number of downtown parking zones 8of8 8of8 Bof8 8of8
meeting parking demand

@61 % of on-street parkers in compliance 96% 96% 26% 96%

with all reguiations
E-i Parking Services Revenue fo Cost Ratic 1.47 1.30 1.29 1.27
' @ % of parking service requests completed 98% 97% 96% 87%

in 1 day (facility maintenance, enforcement
meler repair) or in 14 days (citation appeal)

@ % of abandoned vehicles in voluntary 69% 80% 70% 70%
compliance by staff's second visit )

R % of customers rating services good or B2% 80% 88% 90%
better based upon satisfaction, appearance,

comfort (4 or better on a 1-5 scale)

Changes to Performance Measures from 2005-2006 Adopted Budger: Yes'

' Changes to Performance Measures from 2005-2006 Adopted Budget:
tJ *“% of abandaned cars” was revised 1o “% of abandoned vehicles,” as the program applies to all vehicles. Prior to 2006-2007, this
performance measure appeared in the Economic and Neighborhood Development CSA under the Planning, Building and Code
Enforcement Department in the Coramunity Code Enforcement Core Service.

Activity & Workload 2004-2005 2005-2006 2005-2006 2006-2007
Highlights Actual Forecast Estimated Forecast
Number of monthly parking customers served 48,781 47,500 58,000 54,500
Number of transient parking customers served 1,441,471 1,250,000 1,700,000 1,625,000
Number of parking meter service activities completed 1,953 2,000 2,000 2,000
Number of parking citations issued 228,521 234,000 222,000 222 000
Number of parking cifations appealed/ 10,272 10,000 10,000 10,000
adjudicated

Changes 1o Activity & Workload Fighiights Jrom 2005-2006 Adapred Badget: No
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. Core Service: Parking Services

Transportation Department

Performance and Resource Overview (Cont'd.)

2004-2005 2005-2006 2006-2007 2006-2007 %
Parking Services Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 {2to 4)
Core Service Budget *

Personal Services $ 3175771 $ 3599494 § 4306075 3§ 4,360,852 21.2%
Non-Persenal/Equipment 4,877,186 5,884,253 7,426,189 7,427 434 7.9%
Total $ 8,052,967 § 10,483,747 § 11,732,264 $ 11,788,286 12.4%
Authorized Positions 45.64 45.64 53.44 54.44 19.3%

The Resource Summary includes all operating allocations within the Depariment that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service perfarmance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service

. AN General
Adopted Core Service Changes Positions Funds {$) Fund ($)

PROVIDE VIABLE TRANSPORTATION CHOICES THAT PROMOTE A STRONG ECONOMY
1. In-Source Vehicle Maintenance Activities (4,755) (4,755)

This action will bring more vehicle maintenance and repair services in-house, while producing savings
to the City through a reduction to the contractual services budget. Contingent upon the filling of two
Mechanic position vacancies, this reduction will result in a cost savings of $272,500, of which
$220,725 Is generated in the General Fund. As a result of using in-house Fleet Maintenance staff to
troubleshoot and resoive mechanical problems, efficiencies should be gained as less fleet equipment
will be transported to and from outside facilities; however, cycle times may rise during peak workload
periods due to the reduction in the ability for Fleet Management to use contractual services for some
major and complex repairs. The cost savings in the Transportation Department, Parking Services
Core Service is $4,755. (Ongoing savings: $4,756)

Performance Results:

Quality A higher quality of work on repairs that are completed should be realized as it will be easier to
monitor in-house staff repairs than with a vendor. Cycle Times Cycle times for routine repairs are
anticipated to decrease as a result of bringing more of them in-house. Cycle times for major and complex
repairs could increase, however, as the reduction in the ability to use contractual services during peak
workload pericds may cause some non-public safety related repairs to be deferred.
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Budget Changes By Core Service (Cont'd.)

AH General

Adopted Core Service Changes Positions Funds ($) Fund ($)

TRAVELERS HAVE A POSITIVE, RELIABLE, AND EFFICIENT EXPERIENCE

2.

Expanded Street Sweeping Enforgement Pragram 1.00 60,777 60,777

This action provides funding to add a Parking and Traffic Control Officer position in the Expanded
Street Sweeping Enforcement program. This position will help support and enforce street sweeping
activities due to the additional 40 curb miles of restricted residential street sweeping area being
installed this year. The cost of this position along with the cost of an additional handheld citation
device and citation processing fees will be offset by parking citation revenues. (Ongoing costs:
$58,160)

Performance Resuits:
Quality, Customer Satisfaction Improved compliance in street sweeping areas to ensure cleaner

streets.

2006-2007 Adopted Core Service Changes Total 1.00 56,022 56,022
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Core Service: Pavement Maintenance
Transportation Department

Core Service Purpose

I o maintain and repair the pavement on the City’s street networtk to allow for optimum
street service life and the safe and efficient travel of the motoring public.

Key Operational Services:

0 mMaintaln Street Pavement

Performance and Resource Overview

I he Pavement Maintenance Core Service’s long-term goal is to maintain and preserve street

pavement surfaces, using both corrective and preventive maintenance techniques. This

core service conttibutes primarily to the Transportation and Awiation Services CSA Outcome:

Preserve and Improve Transportation Assets and Facilities, and its goals align with the CSA’s strategic goal:
Maintain Pavement Surfaces in Good Condition,

From 1997 to 2002, with a renewed focus on pavement maintenance and higher levels of available
funding, the percentage of streets rated in acceptable or better condition rose from approximately
B6% to just over 93%. Due to economic challenges and funding reductions over the last few years,
it is estimated that 81% of the City’s streets are now in acceptable or better condition. With the
currently identified funding level, that figure is estimated to fall over the next five years to 73%.
Additionally, a resurfacing backlog has developed due to the lack of adequate prevenave
maintenance activity.

Maintain Street Pavement

In 2005-2006, preventive maintenance seal treatments were applied to 79 miles of residential streets
and 35 miles of major and minor arterial streets. These totals vary significantly from the 2005-2006
tatgets. With the commitment of two yeats of additional grant funding for strect resurfacing starting
in 2006-2007 (discussed later), previously programmed resources were redirected to instead augment
preventive maintenance sealing efforts. Approximately 4 miles of streets will still be resurfaced in
order to address critical situations, to support inter-agency projects, and to test the use of asphalt
rubber paving products. ‘The rest of the resurfacing miles previously programmed in 2005-2006 will
be deferred to 2006-2007 to take advantage of the federal grant funding. In addition to the
traditional preventive maintenance sealing methods, 40 miles of residential streets and 40 miles of
arterial streets had received crack sealing in 2005-2006 as a preventive maintenance measure.
Finally, approximately 9 miles of streets with significant ride-ability issues, such as large failed areas,
potholes, and other safety concerns, are being addressed through localized spot rehabilitation.

In 2006-2007, preventative maintenance seal treatments will be applied to 50 miles of arterial streets.
In addition, 40 miles of arterial streets and 40 miles of residential streets are programmed to receive
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Maintain Street Pavement (Cont’d.)

extensive crack sealing. Response to customer complaints and other corrective maintenance
requests, such as pothole repairs, will continue in order to keep streets in a safe, operable condition.
However, increases in the number of complaints are expected due to the disparity between available
resources and the increasing needs of pavement maintenance.

The City is continuocusly studying new technology to maximize limited funds and better preserve the
existing pavement infrastructure. To add to the City’s existing array of pavement preservation
applications, staff will be utilizing several different pavement preservation techniques, such as more
extensive crack sealing, use of fog seals and pavement rejuvenators, and applying thicker, double
applications of seal coats. Additionally, an asphalt rubber based seal will be tested on approximately
6 miles of arterial streets, and another 4 miles with significant ride-ability issues will receive localized
*spot rehabilitation.

Approximately 28 miles of streets will be resurfaced in order to address critical situations and to
support inter-agency projects. The bulk of this work (26 miles) will be completed by unhizing federal
grant funding earmarked specifically for street resurfacing projects. These funds have been made
available in response to the Metropolitan Transportation Commission’s (MTC) 2003 survey of local
streets and roads maintenance needs. The MTC’s 2005 Regional Transportation Plan (T-2030) wall
direct a total of $990 million in federal transportation funding over the next 25 years for the
improvement and maintenance of federal aid-eligible roads throughout the nine-county Bay Area
region. The City’s share for the first two cycles of funding totaled $9.3 million and will be
programmed, along with the required 11.47% City funding match, in the five year CIP.

Because of the growing number of street miles in need of resurfacing, staff is focusing efforts on
strategies to address the need. Through the utilization of various structural sealing methods, DOT
will be able to address 22 miles of residential streets that are either currently in need of resurfacing
or will be falling into that treattnent category in the near future.

As approved by the City Council, funding of $5.3 million was allocated in the General Fund in this
budget to address the backlog of needed transportation infrastructure maintenance, and a significant
portion of this funding ($3 million) is programmed to be used to address pavement maintenance
needs.

Long Term Funding Shortfall

Of all the Transportation-related assets, maintaining the street pavement network is the biggest
challenge due to the sheer size of the network and escalating costs caused by deferred maintenance.
The City’s street network has 2,310 miles of paved roads valued at §1.2 billion. $34 million is
needed annually to maintain the goal of 97% of City streets in acceptable or better condition.
Looking at the City’s current and forecasted funding situation, along with the City’s historical
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reliance on grants and other one-time and short-term funding sources to fund the pavement
maintenance program, it is unlikely within the next several years that the City will be able to fully
fund the program’s annual funding needs. In 2006-2007, the apptoved funding totals $19.9 million.
Another $3.4 million of grant funding is estimated to become available in 2006-2007 from the
repayment of Traffic Congestion Relief Plan funds previously borrowed by the State. These funds
are not yet programmed for spending at this time due to the tenuous nature of the funding source.
Over the next five years, however, assuming all available one-time and short-term funds can be
secured, fully funding the average annual funding level for transportation infrastructure maintenance
would require approximately $19 million; leaving an average annual shortfall of $15 mullion. This
historic lack of funds has resulted in a $175 million backlog of streets in need of resurfacing ot more
significant repatr, and the continued shortfall only adds to this figure.

Pavement Maintenance 2004-2608 2005-2006 2005-2006 2006-2007
Performance Summary Actual Target Estimated Target
@& % of pavement surfaces rated in 84% 81% 81% 79%

"acceptable” or hetter condition
{50 or greater orr a 1-100 scale}

E‘i Pavement Maintenance Cost to Budget 1.00 1.00 1.00 1.00
Ratio
0 % of corrective pavement repairs 81% 85% 78% 78%

completed within two days (priority)
and 30 days (non-priority)

% of customers rating services “good” or 76% 80% 7% 7%
better based upon thoroughness and
courtesy (4 or greater on a 1-5 scale)

Changes ta Performance Meassres from 2005-2006 Adspred Budger: No
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Activity & Workload 2004-2005  2005-2006 2005-2006 2006-2007
Highlights Actual Forecast Estimated Forecast
Miles of paved readway to maintain 2,300 2,310 2,310 2,310
Miles of residential streets receiving surface seal application 30 35 79" 22
Miles of residential streets prepared for surface seal 30 o 42 22
Miles of arterial sireets receiving surface seal application 50 32 45 50
Mites of street resurfacing completed 3 14 4* 28
Number of priority service requests 2,347 1,700 2,000 2,000
(potholes) completed
Number of scheduled service requesis 725 750 750 750
(large pavement repairs} completed
Average sealing maintenance cost per mile $66,000 $73,500 $73,500 $75,700

of street (includes preparation work)

Changes to Adivity & Worklsad Highlights fram 2005-2006 Adopied Badget: No

*  With the commitment of two years of additional grant funding for street resurfacing starting in 2006-2007, previously
programmed resources were redirected to augment preventive maintenance seeling efforts. Resurfacing miles previousty
programmed in 2005-2006 will be deferred to 2006-2007 to take advantage of federal grant funding.

The residential sealing program was temporarily suspended. To stretch available dollars, staff targeted crack sealing on
streets to help the condition from deteriorating.

-

Pavement 2004-2005 2005-2006 2006-2007 2006-2007 %
Maintenance Actual Adopted Forecast Adopted Change
Resgurce Summary 1 2 3 4 (2 to 4)
Core Service Budget *
Personal Services $ 4587496 § 4522315 § 5086551 §$ 5086551 12.5%
Non-Personal/Equipment 1,776,960 1,335,990 1,451,561 1,397,345 4.6%
Total $ 6364456 % 5,858,306 § 6,538,142 § 6,483,896 10.7%
Authorized Positions 63.47 54.47 5747 57.47 6.5%

*  The Resource Summary includes all operating aliocalions within the Depariment that contribite to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may aiso contribute to
Core Service performance, yet are disployed elsewhere in this budget.
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Adopted Core Service Changes Positions Funds ($) Fund ($)

PRESERVE AND IMPROVE TRANSPORTATION ASSETS AND FACILITIES
1. In-Source Vehicle Maintenance Activities (54,246) {54,246)

This action will bring more vehicle maintenance and repair services in-house, while producing savings
to the City through a reduction to the contractual services budget. Contingent upon the filling of two
Mechanic position vacancies, this reduction will result in a cosf savings of $272,500, of which
$220,725 is generated in the General Fund. As a result of using in-house Fleet Maintenance staff to
troubleshoot and resoive mechanical problems, efficiencies should be gained as less fleet equipment
will be fransported to and from cutside facilities, however, cycle times may rise during peak workload
periods due to the reduction in the ability for Fleet Management to use contractual services for some
major and complex repairs. The cost savings in the Transportation Department, Pavement
Maintenance Core Service is $54,248. {Ongoing savings: $54,246)

Performance Results:

Quality A higher quality of work on repairs that are completed should be realized as it will be easier to
monitor in-house staff repairs than with a vendor. Cycle Times Cycle times for routine repairs are
anticipated to decrease as a result of bringing more of them in-house. Cycle times for major and complex
repairs could increase, however, as the reduction in the ability to use contractual services during peak
workload periods may cause some non-public safety related repairs to be deferred.

2006-2007 Adopted Core Service Changes Total (54,246) {54,246)
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Core Service Purpose

I o provide for the management and maintenance of street landscapes, street trees, and
sidewalks in order to provide a safe and aesthetically pleasing streetscape.

Key Operational Services:

] maintain Street Landscaping a Manage Special Landscape

a Manage Care of City Street Trees Programs

(J Maintain Undeveloped Rights-of- {3 inspect & Repair Sidewalks
Way

Performance and Resource Overview

I he purpose of the Street lLandscape Maintenance Core Service is to maintain City
streetscapes in a safe and aesthetically pleasing condition. This includes median island and
roadside landscapes, street trees, sidewalks, special benefit districts, undeveloped rights-of-way, and
City-owned parcels. This core service contributes primarily to the Transportation and Aviation
Services CSA’s Outcome: Preserve and Improve Transportation Assets and Facilities.

Street Landscape Maintenance

The Department of Transportation maintains approximately 500 acres of landscapes in the public
right of way that contribute directly to the attractiveness and livability of City neighborhoods and
thoroughfares. Currently, an estimated 68% of the 228 acres of General Fund-supported landscapes
are in good condition, matching the 2005-2006 target. This is down from the high of 85% in 2000-
2001 due to the cumulatve effect of resource reductions over the past few years.

In 2006-2007, due to the effect of previous resource reductions and the impact of additional
reductions, the landscape condition rating is expected to decline to 65% of street landscapes in good
condition. In the current year, the capital-funded Median Island Rehabilitation project, which is
renovating and modifying 3.5 acres of aging landscape to the current Type I (low maintenance)
design, is meeting with success. Type I landscaping is 2 simple, attractive design that requires less
resources to maintain. The completion of this project will help to prevent further deterioration
related to previous resource reductions, as well as create capacity for the addition of approximately 8
acres of new landscapes to be accepted in 2006-2007. City crews continue to focus on controlling
weeds, removing litter, and keeping the irrigation systems working propetly on 2ll street landscaping
to maintain the entire infrastructure in the best condition possible.

In addition, the construction and installation of new infrastructure assets, including landscaping
acreage, traffic signals, and streetlights will require additional funding to cover the associated annual
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operation and maintenance costs. To ensure that the Department of Transportation will be able to
maintain added infrastructure assets going into use in 2006-2007, funding for the operation and
maintenance costs of these new assets is approved in this budget.

Street Tree Maintenance

In 2006-2007, it is expected that 37% of the urban forest will be in optimal condidon. This is 13
petcentage points below the high of 50% achieved in 2001-2002 due to resource reductions over the
last few years. The effects of those reductions have been felt primarily in preventive maintenance
services. Optimal preventive tree maintenance calls for the trimming of approximately 70,0600 trees
annually. Contractual tree trimming was eliminated in the 2004-2005 Adopted Operating Budget,
but there were some funding remaining in a contract that was carried over into the 2005-2006
budget. The carryover amount allowed contractual tree ttimming to continue for a portion of the
year. With some contractual tree trimming and City ctews, it is estimated that 7,000 trees were
trimmed in 2005-2006. With no remaining contractual tree trimming, only 1,000 wrees will be
trimmed in 2006-2007, all by City crews. By comparison, with the maximum contractual tree
trimming funding added in 2001-2002, approximately 20,000 trees were trimmed.

In 2006-2007, City crews will confinue to focus on responding to tree emergencies and other
corrective maintenance activities in a timely manner. Maintenance staff would also perform some of
the corrective services previously performed contractually, but in a less timely manner.

The transfer of the Arbotist Technician position out of the Arborist Office and into special
assessment districts will result in a slower response to customer requests for tree setvice. This will
result in the operational service measure relating to Arborist Office customer inquities declining
from 90% responded to within 7 days in 2005-2006 to 65%. The Arbotist Office will continue to
support residents and property owners in their pruning, removing, planting, and cating for their
trees. Overall, it is expected that 80% of customer tree and landscape requests will be completed
within 14 days in 2006-2007.

Maintain Undeveloped Rights-of-Way

This operational service provides weed abatement on City lands, including unimproved public
rights-of-way. Current funding levels enable two treatments on undeveloped roadsides and median
islands per year, resulting in nearly weed-free conditions on these properties. In 2005-2006, an
estimated 83% of unimproved rights-of-way are in good condition, and this level is expected to
remain the same in 2006-2007.

VII - 443




Transportation and Aviation Services CSA

Core Service: Street Landscape Maintenance
Transportation Departrnent

Performance and Resource Overview (Contd.)

Manage Special Landscape Programs

The City provides landscape maintenance to 280 acres of street landscapes in 18 special assessment
districts throughout the City. In all of the maintenance assessment district areas, property owners
pay for enhanced services through special assessments on their property. The landscapes developed
are Type II which have trees, shrubs, ground cover, flowers, fountains etc. and require a higher level
of maintenance than the Type I standard in areas that are maintained with General Fund resources
only. The higher level of landscape maintenance needed for the Type Il standard is funded by the
special assessment district. Currently, 94% of the assessment districts 280 acres of landscape are
maintained in “good” or better condition. The transfer of the Arborist Technician will allow staff to
continue to provide this expected high level of service to the expanding special assessment
landscape inventory.

Inspect and Repair Sidewalks

The Sidewalk Repair Grant Program has provided direct grants to more than 19,000 owner-
occupied property owners since 1999-2000, in addition to grinding small lifts at more than 35,000
locations. With past reductions in inspection staff, activities in the sidewalk repair program have
slowed from previous years to match available funding. In 2005-2006, approximately 2,800
properties wete repaired, down from 5,137 in 2002-2003. A projected 45% of the properties will be
repaired within 120 days.

Over the last few years, insttuting a Sidewalk Repair Grant Cap system has also reduced spending to
match available funding. The cap was first instituted in 2004-2005 at $1,000 for standard-sized
properties and $2,000 for large or corner lots. The cap was reduced in 2005-2006 to $500 and
$1,000 for large or corner lots. Additional one-time funding of $265,000 was included in the 2005-
2006 Mid-Year Budget Review Report to continue to provide grants and cover higher than
anticipated expenditures. In 2006-2007, the cap will remain the same but given the limited funding
and the current demand, it is anticipated that funding for the grant program will be exhausted before
the end of the fiscal year and some residents may not receive grants. To mitigate the impact on City
residents, the Hardship Assistance program will continue as will grinding on all locations where
appropriate in order to keep the cost of repairs down.

Downtown Cleaning Activities

In prior years, the Transit Mall, located within the downtown, has received a priotity focus for
maintaining higher standards of cleanliness. However, these services were significantly reduced over
the last few years due to reduced resources. Based on feedback from downtown residents and
businesses, the City and the San José Redevelopment Agency (SJRA) augmented funding to increase
cleaning activities during the 2005-2006 Mid-Year Budget Review. The SJRA contributed §$120,000
for pre and post event-related cleanups, and the City provided $240,000 to expand cleaning services
into the greater downtown and increase the level of service in high activity areas within the
downtown, such as the Transit Mall, San Pedro Square, South of First Area (SoFA), and various
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fransit stops, restoring these activities to pre-2000-2001 levels. In 2006-2007 DOT, in a cooperative
effort with the Environmental Services Department (ESD), the SJRA, the Valley Transportation
Authority (VTA), and the San José Downtown Association, will continue these higher levels of
service to maintain an acceptable level of condition. The approved augmentation of $500,000 in the
Genetal Fund for downtown cleaning activites is included in the Environmental and Utlity Services

CSA.
Street Landscape Maintenance 2004-2005 2005-2006 2005-2006 2006-2007
Performance Summary Actual Target Estimated Target
@é % of sireet landscapes in good condition 74% 68% 68% 655%
@é % of the urban forest in optimal condition 48% 40% 39% 3%
ﬁ % of reported sidewalk damage 45% 40% 45% 45%
repaired within 120 days
@ % of customer tree and landscape 88% 90% 90% 80%
requests completed within 14 days
E‘i Street Landscape Cost to Budget Ratio 1.00 1.00 1.00 1.00
a % of unimproved rights-of-way rated in 90% 83% 83% 83%
goed condition (4 or betteron a 1-5
scale)
% of customers rating services good or 81% 70% 75% 75%

better based upon timeliness and
thoroughness {4 or better on a 1-5 scale})

Changes to Performance Measwres from 2005-2006 Adgpted Budger: No
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Activity & Workload 2004-2005 2005-2006 2005-2006 2006-2007
Highlights Actual Forecast Estimated Forecast
Acres of General Fund maintained street 214 228 228 236
landsc¢apes
Number of street trees pruned 11,674 5,000 7.000 1,000*
{of 340,000 total)
Number of street trees emergency responses 1,781 2,000 2,000 2.000
Number of street trees removed 1,186 1,600 1,600 1,600
Number of sidewalk repairs completed 3,224 2,800 2,800 2,800
Acres/districts of Special District maintained 274118 280/18 280/18 285/18

street landscapes

Changes to Adtivity & Workioad Highlights from 2005-2006 Adspted Budger: No

*  The funding for contractual tree trimming was eliminated in the 2004-2005 Adopted Operating Budget, but there was some
funding remaining in a contract that was carried over into 2005-2008. In 2005-2006, there will be City crews and some
contractual tree trimming. Starting in 2006-2007, contractual tree trimming will be eliminated altogether and all tree trimming
will be performed by City crews.

Street Landscape 2004-2005 2005-2006  2006-2007  2006-2007 % .
Maintenance Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2to 4)
Core Service Budget * .

Personal Services $ 5282402 $ 53119868 $ 5618543 $ 5,536,862 4.2%

Non-Personal/Equipment 4,720,184 5,220,342 5,626,504 5,626,214 7.8%

Total $ 10,002,586 $ 10,532,328 § 11,145,047 § 11,163,076 6.0%

Authorized Positions 63.50 63.20 62.286 61.26 (3.1%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds andfor Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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PRESERVE AND IMPROVE TRANSPORTATION ASSETS AND FACILITIES

1.

Alternate Work Program Reorganization {1.00) {84,149) (84,152)

This action reorganizes the Alternate Work Program (AWP) in the Street Landscape Maintenance
Core Service by eliminating 1.0 filled Senior Maintenance Worker, eliminating 1.0 vacant
Maintenance Worker |, adding 1.0 Maintenance Worker I, and reducing a portion of the non-
personal/equipment allocation. The Senior Maintenance Worker coordinated, led, and supervised the
AWP which utilizes free inmate labor to perform simple landscaping and litter pickup activities.
Because the program was reduced in December 2002 from a 7-day per week program to a S-day per
week program, the need for this Senior Maintenance Worker has been lessened since there is
another Senior Maintenance Worker in the program. Due to differences in job specifications, the
Maintenance Worker | position is not able to help in the coordination and transportation of the AWP
participants whereas the Maintenance Worker il will be able to provide this service and help mitigate
the impact of the loss of the Senior Maintenance Worker position. (Ongoing savings: $91,466)

Performance Resulis:
Quality The percent of street landscapes in good condition will decline, from 8% to 65%.

2

In-Source Vehicle Maintenance Activities (18,337) {17,087)

This action will bring more vehicle maintenance and repair services in-house, while producing savings
to the City through a reduction to the contractual services budget. Contingent upon the filling of two
Mechanic position vacancies, this reduction will result in a cost savings of $272,500, of which
$220,725 is generated in the General Fund. As a result of using in-house Fleet Maintenance staff to
troubleshoot and resolve mechanical problems, efficiencies should be gained as less fleet equipment
will be transported to and from outside facilities, however, cycle times may rise during peak workioad
periods due to the reduction in the ability for Fleet Management to use contractual services for some
major and complex repairs. The cost savings in the Transportation Depariment, Street Landscape
Maintenance Core Service is $18,337. (Ongoing savings: $18,337)

Performance Results:

Quality A higher quality of work on repairs that are completed should be realized as it will be easier to
monitor in-house staff repairs than with a vendor. Cycle Times Cycle times for routine repairs are
anticipated to decrease as a result of bringing more of them in-house. Cycls times for major and complex
repairs could increase, however, as the reduction in the ability to use contractual services during peak
workload periods may cause some non-public safety related repairs to be deferred.
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PRESERVE AND IMPROVE TRANSPORTATION ASSETS AND FACILITIES (CONT'D.)

3. New Infrastructure Assets Operations and 95,854 95,854
Maintenance Costs

This action provides funding for operation and maintenance expenses related with new infrastructure
assets that will become operationa! in 2006-2007. With the construction and installation of new
infrastructure assets, including landscaping acreage, traffic signals, and streellights, additional
funding to cover the associated annual operaticns and maintenance costs is required. The majority
of these assets were funded by the Traffic CIP and the related maintenance costs were presented in
the 2006-2010 Adopted Capital Budget. The new assets will be incorporated into the existing
inventory. The new costs are offset by reserves committed in the General Fund Forecast for this
purpose. (Ongoing casts: $101,917)

Performance Resuits:
Quality, Customer Satisfaction This funding helps ensure that the City is able to maintain added
infrastructure assets at current levels,

4. Street Tree Maintenance 24,661 (79,172)

This action reduces street tree maintenance activities by shifting funding for 1.0 Arborist Technician
from the General Fund o a Maintenance Assessment District Fund. The shift of the Arborist
Technician to the Maintenance Assessment District Fund (Community Facilities District #8-
Communications Hill Fund) is necessary to support activities of this district due 1o its continuing
growth. (Ongoing costs: $24,661)

Performance Results:

Quality, Cycle Time Reduces the timeliness of responses to customer’s tree-related inquiries from 20%
fo 65% in 7 days, and the conditior of the Urban Forest is declining from 39% in good or better condition
to 37%.

2006-2007 Adopted Core Service Changes Total (1.00) 18,029 (84,557)
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Core Service Purpose

I o ensure the proper operaton of the City’s traffic devices and streetlights by providing
maintenance and repair of traffic signals, streetlights, traffic safety devices, signs, and
roadway markings.

Key Operational Services:

O Maintain Traffic Devices 3 Maintain Streetlight System

Performance and Resource Overview

I he Traffic Maintenance Core Service provides critical around-the-clock public safety

services to the motoring public and pedestrians. The four maintenance sections — traffic

signals, traffic signs, roadway markings, and streetlighting — are responsible for installing

new devices, providing preventive and corrective maintenance and performing emergency repairs to

all devices in a timely and effecive manner. This cote service contrbutes primarily to the

Transportation and Aviation Services CSA Outcome: Preserve and Improve Transportation Assels and
Facilities.

Projected General Fund shortfalls in 2006-2007 require a net reduction in resources. Remaining
resources will be flexibly utilized and allocated to accomplish critical maintenance activities and
minimize the overall impacts to service levels. In responding to service requests, priority will be
given to those that pose the most immediate safety concerns and less urgent requests will experience
longer delays. All service requests will be addressed.

The construction and installation of new infrastructure assets, including landscaping acreage, traffic
signals, and streetlights will require additional funding to cover the associated annual operation and
maintenance costs. To ensure that the Department of Transportation will be able to maintain added
infrastructure assets going into use in 2006-2007, funding of $77,000 for the operation and
maintenance costs of the new assets was programmed.

Maintain Traffic Devices

Maintaining traffic devices for the City involves work performed on approximately 877 traffic
signals, the City’s Intelligent Transportation System (ITS), 86,000 traffic and street name signs,
thousands of safety devices, and over five million square feet of roadway and curb markings. Crews
are assigned to regular, swing, and graveyard shifts on regular workdays and are on call 24-hours a
day during weekends and holidays.

In 2005-2006, staff reductions and vacancies in the Traffic Signal Maintenance Section, combined
with an expanding traffic signal inventory, had a measurable effect on traffic signal
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intersection maintenance activities. Annual preventive maintenance activities performed on each
traffic signal intersection have been discontinued, except for the certification of critical operational
safety equipment. This means that only one-third of all needed preventative maintenance activities
were completed, as reflected in the 2005-2006 performance measure for “% of traffic signals
meeting preventive maintenance guidelines.” The reduction of preventative maintenance activities is
reducing the operational efficiency of traffic signals. Maintenance activities are expected to continue
at that same level in 2006-2007. All remaining activities are corrective in nature and include
inspection and maintenance of the pedestrian and vehicle detection systems, replacement of failed
signal light indicators, verification of accurate signal iming, and repair of signal indicator devices and
hardware. Responding to malfunctioning traffic signals remains a high priority in 2005-2006, as the
Department continues to respond to all reports of traffic signal malfunctions. However, staffing
reductions have impacted timeliness in this area. The Department is currently responding to 50% of
malfunctions within 30 minutes. This same response level is expected to continue in 2006-2007.

Additional electricity cost reductions can be achieved as result of a conversion project, currently
underway, to retrofit the remaining green and yellow incandescent traffic signal lamps with energy
efficient Light Emitting Diode (LED) units. Currently, all of the City’s red traffic signal lights are
LED type. Recent advances in green and yellow LED technology, and a wider demand for these
devices has now made this conversion cost beneficial. There is a project funded in the Traffic
Capital Improvement Program that utilizes City staff to complete the retrofit project over the course
of two years. The LED units installed in 2005-2006 produced ongoing savings in electricity costs of
approximately $290,000. In 2006-2007, the second phase of the project should produce additional
ongoing electricity cost savings of approximately $300,000. Once the two-year project is completed
in December 2006, there would be a combined total of $590,000 in ongoing annual electricity costs
savings. In addition, the timely completion of this project would qualify the City for a one-time
PG&E rebate of $300,000.

In the Traffic Sign Maintenance Section, the target of 85% of traffic and street name sign service
trequests completed within seven days is being met. In 2006-2007, the percentage of service requests
completed within seven days should remain at the same level. Staff proactively replaced 1,100 faded
traffic signs in 2005-2006, well short of the target of 4,000 due to staff vacancies and special projects
such as preparing for Cirque du Soleil and San josé Grand Prix. With demand for special projects
expected to continue, the 2006-2007 replacement target has been lowered to 3,000 signs, which
would result in 80% of traffic and street name signs meeting visibility and operational guidelines.
New and improved materials have been developed and are being used to extend the life of the signs;
however, the frequency of replacement allowed by current funding levels will not be able to keep up
with the recommended lifespan of the signs.

In the Roadway Markings Maintenance Section, 65% of the City’s markings currently meet visibility
and operational guidelines, five percentage points below the target of 70%. Preventive maintenance
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Maintain Traffic Devices (Cont'd)

activities are down due to previous year staffing reductions, as well as an increase in demand for
markings services related to special projects like the downtown enhanced “piano key™ crosswalks for
the San José Safe Streets Initiative and the San José Grand Prix. These new demands are expected
to continue in 2006-2007, thus the condition target has been lowered 1o 65%. The cycle time target
will also be affected by these new demands. It is estimated that 70% of roadway markings service
requests are being completed within a seven-day period, well below the 85% target. This level of
service is expected to continue in 2006-2007.

Limited proactive curb painting would be focused on locations where traffic, pedestrian, and bicycle
safety is a concem, and in areas of high business activity.

Maintain Strectdight System

The Streetlight Maintenance Section maintains approximately 58,500 streetlights throughout the
City. In 2005-2006, previous staff reductions, extended vacancies, a growing inventory, and other
challenges have had a measurable effect on streetlight maintenance activities. In 2005-2006, 38% of
streetlight ontages were repaired within seven days. DOT is working to improve performance and
going into 2006-2007, it is estimated that 50% of streetlight outages would be repaired within seven
days. 80% of customers are expecied to rate Streetlight Maintenance services as very good or
excellent.

Energy costs to operate the existing strectlight system continue to be a major concern. A recent
analysis by City st2ff on new and more energy efficient street lighting technologies concluded that
there are emerging technologies on the horizon that could eventually reduce the ongoing costs for
electricity. Unfortunately, most of these technologies are still in the early development stages and
several years away from being an acceptable replacement for our existing street lighting technology.
The Department of Public Works is expected to present their findings to the City Council in fall
2006 with recommendations to pursue pilot installation projects in 2006-2007. In the meantime, the
Department of Trnsportation has identified and implemented several pilot projects testing the use
of energy efficient LED technology for decorative lighting (e.g. median island up lighting), as well as
the testing of induction lighting technology that would reduce maintenance costs by the increased
life span of up to 20 years for this type of lamp.
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Traffic Maintenance 2004-2005 2005-2006 2005-2006 2006-2007
Performance Summary Actual Target Estimated Target

@ % of traffic signals meeting 41% 35% 33% 33%
preventive maintenance guidelines

@é % of traffic and street name signs meeting 86% 85% 80% 80%
visibility and operational guidelines

@G % of traffic roadway markings meeting 69% 70% 65% 85%
visibility and operational guidelines

@é % of time streetlights are cperational 98% 88%" 298% 98%

E’i Traffic Maintenance Cost to Budget Ratio 1.00 1.00 1.00 1.00

% of traffic signal malfunctions 75% 75% 50% 50%

responded to within 30 minutes

% of traffic and street name sign service 33% 85% 85% 85%
requests completed within 7 days

% of all roadway marking service : T7% 85% 70% 70%
requests completed within 7 days

% of streetlight malfunctions repaired 41% 60% 38% 50%
within 7 days

% of customers rating traffic maintenance 89% 90% 88% 90%
services good or better based upon

timeliness and courtesy (4 or better

On a 5-point scale)

= e e e ®

Changes o Performance Measnres from 2005-2006 Adspted Badger: No

*  Target based upon the budget reduction for street light operations included in the 2005-2006 Adopted Operating Budget.
This proposal selectively tumed off §,500 streetlights. Funding was restared in the 2005-2006 Annuat Report while DOT
works on implementing this reduction.
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Transportation Department

Activity & Workload 2004-2005 2005-2006 2005-2006 2006-2007
Highlights Actual Forecast Estimated Forecast
Number of traffic signals 867 877 888 887
Number of sireetlights 58,000 58,000 58,500 58,000
Number of traffic and street name signs 86,965 87.000 86,000 89,000
Number of square feet of markings 5.0 million 5.4 million 5.2 million 5.3 million
Number of traffic signal repair requests 3,103 3,000 2,300 2,300
completed
Number of traffic signal preventive 1,251 350 450 450
maintenance actlivities completed
Number of traffic and street name signs 1,573 1,800 1,600 1,600
repair/replacement requests completed
Number of traffic and street name signs 4,151 4,000 1,100 3,000
preventively maintained
Number of rcadway markings maintenance 481 500 500 500
requests completed
Number of roadway markings 1,200,945 1,600,000 1,400,000 1,400,000
preveniively maintained (sq. ft)
Number of streeflight repair reguests 10,254 10,000 12,200 12,000
completed
Changes 1o Aoty ¢ Workisad Highlights fron 20052006 Adapted Budger: No
Traffic 2004-2005 2005-2006 2006-2007 2006-2007 %
Maintenance Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2to 4)
Core Service Budget *
Personal Services $ 3602951 $ 4006088 $ 4173456 $ 4,377,154 8.8%
Non-Personal/Equipment 8,120,027 6,324,246 7,060,146 6,754 420 6.8%
Total $ 9722978 $ 10,421,234 $ 11,233,602 § 11,131,574 6.8%
Authorized Positions 46.60 45.60 43.60 45.60 0.0%

* The Resource Summary includes all operating allocations within the Depariment that contribute to the performance of this
Corz Service. Note that additional resources from City-Wide, Speciat Funds and/or Capital Funds may also centribuie to
Core Service performancs, yet are displayed elsewhere in this budget.
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Budget Changes By Core Service

All General

Adopted Core Service Changes Positions Funds ($) Fund {§)

PRESERVE AND IMPROVE TRANSPORTATION ASSETS AND FACILITIES

1.

Traffic Signal Replacement Project 2.00 (163,302) (367,000)

This action provides one-time capitai funding of $204,000 to continue 2.0 temporary Electricians for
the final year of a two-year Traffic Signais-Rehabilitation Program to convert all the green and yellow
incandescent lamps to more efficient LED lamps and replace the aging red LEDs as well. The cost of
these positions will be offset by the anticipated year-one electricity savings of $200,000 that wiil be
generated from the LED retrofit. Additionally, this action eliminates ongoing funding of $167,000 that
was established in 2004-2005 to fund the replacement of failing red LEDs that were instalied between
1996 and 1998. Due to the capital funding for replacement available from the Traffic Signals-
Rehabilitation Project, there is no need for this funding for at least five years. {Ongoing savings:
$467,000)

Performance Results:

Quality, Customer Satisfaction Added capital funding will provide efficient use of LED technology and
minimize maintenance costs to the General Fund. Cost Ongoing reduction to General Fund electricity
costs will be achieved.

2,

In-Source Vehicle Maintenance Activities {15,290) {15,290)

This action will bring more vehicle maintenance and repair services in-house, while producing savings
to the City through a reduction to the contractual services budget. Contingent upon the filling of two
Mechanic position vacancies, this reduction will result in a cost savings of $272,500, of which
$220,725 is generated in the General Fund. As a result of using in-house Fleet Maintenance staff fo
troubleshoot and resolve mechanical problems, efficiencies should bg gained as less fleet equipment
will be transported to and from outside facilities, however, cycle times may rise during peak workioad
petiods due to the reduction in the ability for Fleet Management to use contraciual services for some
major and complex repairs. The cost savings in the Transportation Department, Traffic Maintenance
Core Service is $15,280. {Ongoing savings. $15,290)

Performance Resulis:

Quality A higher quality of work on repairs that are compieted should be realized as it will be easier to
monitor in-house staff repairs than with a vendor. Cycle Times Cycle times for routine repairs are
anticipated to decrease as a result of bringing more of them in-house. Cycie times for major and compiex
repairs could increase, however, as the reduction in the ability to use contractual services during peak
workload periods may cause some non-public safety related repairs to be deferred.
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Budget Changes By Core Service (Contd.)

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

PRESERVE AND IMPROVE TRANSPORTATION ASSETS AND FACILITIES (CONTD.)

3. New Infrastructure Assets Operations and 76,564 76,564
Maintenance

This action provides funding for operation and maintenance expenses related with new infrastructure
assets that will become operational in 2006-2007. The majority of these assets were funded by the
Traffic CIP and the related maintenance costs were presented in the 2008-2010 Adopted Capital
Budget. Furthermore, with the construction and installation of new infrastructure assets, including
landscaping acreage, traffic signals, and streetlights, it requires additional funding to cover the
associated annual operation and maintenance costs. The new assets were incorporated into the
existing inventory. The new costs are offset by reserves committed in the General Fund Forecast for
this purpose. (Ongoing costs: $73,501)

Performance Results:
Quality, Customer Satisfaction This funding helps ensure that the City is able to maintain added capital

assets.

2006-2007 Adopted Core Service Changes Total 2.00 (102,028) {305,726)
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Core Service Purpose

Provide for the safe and free flow of traffic through enforcement, education, investigation,
and traffic control.

Key Operational Services:

O Enforcement O Education
I Investigation QO Traffic Control

Performance and Resource Overview

raffic Safety Services are provided by the Police Department to San José’s residents and

visitors in four major areas: by providing a visible presence as both an enforcement and a
prevention measure at heavily impacted locations (freeway access roads, intersections, and near
schools); by responding to accidents as they occur which impede the free flow of traffic; by
investigating traffic-related complaints received from residents and visitors; and through community
meetings.

Crime deterrence and voluntary compliance with traffic regulations are aided by visibility of patrol
resources. The performance measures identified in this core service provide a means of determining
the success of the Police Department’s presence on impacted areas. One key measure in this area is
the “% of change of crashes within the 10 highest crash locations.” Based on information provided
by the Department of Transpottation, ten locations ate identified each year. Regardless of the
specific locations, the Police Department’s target remains the same: to gauge effectiveness of police
presence in the reduction of accidents.

For 2004-2005, the projected number of accidents was 12,800 and the actual number of accidents
was 13,750, which represents a variance of approximately 7% above expected levels. The total
number of accidents in 2004-2005 reflects a decrease of 8% compared to the actual of 14,880
accidents in 2003-2004. The number of accidents for 2005-2006 is estimated to be 13,819, reflecting
an increase of less than 1% over the prior year.

The number of crashes at the 10 highest crash locations stayed relatively the same for the prior two
years, with 209 in 2003-2004 and 205 in 2004-2005. Preliminary crash data for 2005-2006 indicates
that the number of crashes at the 10 highest crash locations will increase by approximately 7% with
an estimated 219 crashes at these locations. This projected increase in accidents at the 10 highest
crash locations may be attributed, in part, to the reduction of a Traffic Enforcement team (one
Setgeant and six Officers) in 2005-2006. Elimination of one team reduced resources for the Police
Department’s Traffic Accident Reduction Program (TARP). Since the 10 highest crash locations
will change over time, the actual numbers for this measure will be adjusted, but the target of a 10%
reduction remains constant.
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The number of traffic complaints received in 2004-2005 was significantly lower than the 475
anticipated with 366 actual complaints. The drop in complaints could be attributed to greater
intersection coverage made possible through traffic safety grants, and actively focusing on high
complaint areas. The Department’s proactive role in contacting complainants to better understand
1ssues could also be a contributing factor to the decline in complaints. The forecast for the number
of traffic complaints received in 2005-2006 was set at 530, while the actual number of complaints is
estimated to be 298. '

The number of hazardous moving violation citations issued totaled 33,472 in 2004-2005, which was
3% above the forecast of 32,500. The numbet of moving violation citations projected for 2005-
2006 was reduced to 29,000 with the elimination of one Traffic Enforcement Team. The number of
citations issued for 2005-2006 is estimated at 32,416, which is above the 2005-2006 projection, but
slightly below the actual level for 2004-2005.

The Police Department’s Traffic Enforcement Unit (TEU) continues to receive various grants from
the State’s Office of Traffic Safety. TEU was awarded an additional $400,000 grant in 2005-2006
for street racing enforcement. TEU is also completing use of multi-year grants for continued efforts
of the seat belt enforcement campaign and for reducing the number of deaths and injuties involving
vehicular accidents and “driving under the influence” (DUI). The grants have funded the purchase
of equipment, overtime for additional enforcement efforts, and other direct costs, including training.
TEU will continue to seck grants to further the efforts on traffic safety.

In accordance with the Mayor’s June Budget Message, an additiorial eight Police Officer positions
wete approved 1 order to enhance downtown safety. The Police Department will further its efforts
to enforce cmistng restrictions in the non-cruising zones. In conjunction with this effort, the
Department will also enhance downtown curfew enforcement.

Traffic Safety Services 2004-2005 2005-2006 2005-2006 2006-2007
Performance Summary Actual Target Estimated Target
% of change of crashes within the 7% -10% +7% -10%

10 high crash locations
Ratio of hazardous moving viotation 10:1 9:1 10:1 10:1

citations Issued and DUI arresis
compared fo total nurmber of
fatalities and injury cases

% of traflic eomplaints responded 90% 80% 90% 90%
to within a 2 week period -
% of trafic complainants who rate 80% 70% 80% 80%

0 ® Q|q

response a4 or betteron ascale 110 5

Changes to Performance Measures from 2005-2006 Adopterd Badger: No
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Activity & Workload 2004-2005 2005-2006 2005-2006 2006-2007
Highlights Actuat Forecast Estimated Forecast

Number of traffic accidents 13,750 12,800 13,619 13,800
Number of crashes at 10 high crash 205 162 219 197
locations
Number of traffic complaints received 366 530 298 475
Number of hazardous moving violation 33,472 29,000 32,416 25,000
citations issued
Number of pedestrian injuries 285 270 304 270

Number of accidents involving red light
running_; violations 870 TBD 863* 860

Changes to Adivity & Workload Highlights jram 2005-2006 Adapred Budget: No

* Data provided on a calendar year basis. 2004-2005 Actual reflects data for calendar year 2004, 2005-2006 Estimated reflects
actual data for calendar year 2005.

2004-2005 2005-2006 2005-2006 2006-2007 %
Traffic Safety Services Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 {2 to 4)
Core Service Budget *

Personzal Services $ 7518709 % 7622103 $ ' 8,183,493 § 8,524,414 11.8%
Non-Personal/Equipment 69,230 372,316 372,316 575,016 54.4%
Total $ 7,587,939 § 7994419 $ 8,555809 § 9,099.430 13.8%
Authorized Positions 61.00 54.00 55.00 63.00 16.7%

* The Resource Summary includes ali operating aliocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute o
Core Service performance, yet are displayed elsewhere in this budget.
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All General
Adopted Core Service Changes Positions Funds ($) Fund ($)
PROVIDE SAFE AND SECURE TRANSPORTATION SYSTEMS
1. Police Department Downtown Safety Police 8.00 543,621 543,621

Officer Staffing

This action provides funding for eight new Police Officer positions. In accordance with City Council
approval of the Mayor's June Budget Message, these additional positions will focus on providing
cruising abatement and curfew enforcement in the downtown area. The Police Department will
explore options that would balance cruising restrictions with downtown business needs. Efforts to
enforce the downtown curfew will be coordinated with programs offered through Santa Clara County
and the Mayor's Gang Prevention Task Force in order to support at-risk youth in the community.
{Ongoing cost: $919,726)

Performance Resulis:
Quuality The additional resources will help improve downtown traffic safety.

2006-2007 Adopted Core Service Changes Total 8.00 543,621 543,621
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Core Service: Transportation Operations
Transportation Department

Core Service Purpose

I o provide for the safe and efficient movement of vehicles and pedestans by
optimizing traffic flow, calming neighborhood traffic, providing traffic safery
education, and installing traffic improvements.

Key Operational Services:

a Optimize Arterlal Traffic Conditions
[J Promote Transportation Safety
0 Enhance Neighborhood Traffic Conditions

Performance and Resource Overview

I he Transportation Operations Cote Service optimizes the systemns and devices

necessary for the safe and efficient flow of vehicular and pedestran traffic. This

includes optimizing traffic conditions throughout the system, enhancing neighborhood traffic

conditions, and promoting transportation safety. This core service contributes primarily to the

Transportation and Aviation Services CSA Outcomes: Provide Safe and Secwrs Transportation Sysiems;

Travelers Have @ Positive, Reliable and Efficient Experience; Provide a Transportation System that Enbances
Community Livability; and Provide Viable Transportation Choices that Promote a Strong Economy.

Optimize Arterial Traffic Conditions

A primary strategy for optimizing arterial traffic conditions has been proactive signal retiming. Since
2001-2002, approximately 400 signals have been retimed, yielding a 10% to 15% reduction in travel
time along the commute corridors addressed. In order to maintain optimal corridor operation,
signals should be retimed every two years to adjust for traffic pattern or land use changes, but with
current funding levels, signals will be retimed evety five to six years. The City’s retiming effort has
been funded mostly through local and regional grant programs, such as the Transportation for Clean
Air Program administered by the Valley Transportation Authority and the Regional Signal Retiming
Program that is administered by the Metropolitan Transportation Commission. In 2005-2006, 140
signals were retimed, and 100 signals will be retimed in 2006-2007. The decline is due to the
cumulative impact of reduced support staff, added special projects, and the completion of a light rail
retiming grant in spring 2006. In 2006-2007, a greater emphasis will be given to multi-modal
cotridors such as Bascom Avenue from Interstate 880 to Latk Avenue, Capitol Avenue Light Rail
Transit (LRT) corridor, and The Alameda/Santa Clara Street Bus Rapid Transit corridor where
pedestrian, vehicle, and transit flow will be enhanced.

VII - 460




Transportation and Aviation Services CSA

Cote Service: Transportation Operations
Transportation Department

Performance and Resource Overview (Contd.)

Optimize Arterial Traffic Conditions (Coned.)

The number of congestion comphaints increased approximately 20% in 2005-2006, from 397 in
2004-2005, and is expected to continue to rise due to an increase in construction, development
activities, and land use changes. The shift in focus of proactive retiming to multi-modal corridors
will help to address some of these impacts. In 2004-2005, the percent of customers rating services
as good or better was 85%. The target was lowered to 70% in 2005-2006 following program
reductions, but the program is expected to end the year at 59% as the impact of limited staffing
resources and increased workload demands was greater than anticipated. With no significant
program changes, the percentage is projected to be 60% in 2006-2007.

The division’s management of major downtown events as well as construction and incident activities
on major arterials and freeways continues to successfully reduce traffic impacts. In addition to
providing more efficient access to event venues and employment centers, active management of
events and incidents improves travel time by 10% to 20%. Examples of significant events managed
in 2005-2006 inchade the inaugural San José Grand Prix, the Tour of California Bicycle Race, and the
Interstate 880 and Coleman Interchange construction area. Infrastructure necessary for greater
remote surveillance and traffic signal control is being planned and conditioned with development or
capital projects where feasible.

A $6.4 million federal grant has been secured for the construction of the Transportation Incident
Management Center (TIMC) in the City’s communications building, which, when renovated in 2006-
2007, will allow co-location of public safety, emergency operations and traffic management services
to better coordinate responses to public safety and security matters. Communication infrastructure
necessary to connect key city facilities with traffic control facilities will be constructed in 2006-2007,
and system integration and expansion will be completed by 2009-2010. Two grant-funded positions
were added in 2006-2007 to support the planning, design, construction, and management of this
multi-year project. Other intelligent transportation system projects that are under design and will
begin comstruction next year include the Traveler Information Center at City Hall and the
improvements along Stevens Creek.

In 2005-2006, planning and design efforts began to upgrade the City’s Central Traffic Control
System that receives field data and provides the tools needed to effectively manage traffic flow from
the Transportation center in City Hall. The upgrade of the system will be completed in 2006-2007
and improve field-to-centet communication with the new federal standard traffic controliers, The
first phase of controller replacements (21 intersections) will occur along the Capitol Avenue Light
Rail Transit {LRT) corridor, and is scheduled for compledon in May 2007. As funding allows,
controller replacement will occur city-wide over a five year period, beginning in 2007-2008.
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Performance and Resource Overview (Cont’d.)

Enhance Neighbothood Traffic Conditions

The Traffic Calming Program continues to successfully mitigate traffic impacts in neighborhoods
despite significant budget reductions in recent years, leaving funding for only the most basic traffic
mitigatons such as traffic control signs and roadway markings. As a reflection of the program’s
success, the number of completed traffic calming requests has been steadily declining since its height
of 2,060 in 2002-2003. The number is projected to decrease by 9%, from 1,536 in 2004-2005 to
1,400 in 2005-2006, and continue at that level in 2006-2007. The timeliness of basic requests will
remain at 50% in 2006-2007, which is down from a high of 83% in 2002-2003 before significant
reductions. Overall, the decrease in performance is a direct result of cumulative staffing reductions
in recent years and addidonal workgroup responsibilities such as the Safe Streets Initiative, special
events, and essentlal proactive traffic studies.

In 2005-2006, the Neighborhood Automated Speed Compliance Progrtam (NASCOP) expanded by
10 streets to provide deployment to approximately 180 neighborhood streets to help reduce
speeding in neighborhoods. In 2006-2007, it is anticipated that the program will expand to over 190
streets. ‘To accomplish this with existing resources, it will be necessary to reduce the level of
deployments on existing neighborhood streets that have a lower volume of speeding vehicles.

Promote Transportation Safety

In 2005-2006, the Safe Streets Initatve provided for the installation of 200 red light running
indicators to enhance enforcement efforts by the Police Department; pedestrian countdown signal
heads at 72 high activity intersections and flashing beacons at 14 crosswalks to enhance safety at
pedestrian crossings.

Strect Smarts is a nationally recognized traffic safety education program designed by DOT to change
driver, pedestrian, and bicyclist behavior to enhance safety. There are currently 20 neighborhoods in
San José as well as eight other California communities that have adopted the Street Smarts program.
Since 2003, the first year of the Street Smarts Program, the number of pedestrian and bike related
injuries and fatalities per 1,000 population (for all ages) in San José has been declining, along with
the number of accidents involving red-light viclations. While it is not possible to isolate the
effectiveness of any one element of the City’s traffic safety programs, DOT does believe that these
results accurately reflect the combined effectiveness of the Three “Es” - Engineering, Education,
and Enforcement.

In response to a trend over the past few years showing a rise in the average age of pedestrian
fatalities, the Street Smarts program is expanding its outreach to San José’s senior population. It is
anticipated that this will result in more presentations to senior centers and other venues for reaching
this older population; however, current program funding does not allow for a media outreach
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Performance and Resource Overview (Cont'd.)

Promote Transportation Safety (Cont'd.)

program to reinforce those safety messages. The Traffic Safety Education Marketng/Public
Outreach Manager position that manages this program was approved to be funded in 2006-2007
(one-time).

The School Safety Education component of the Street Smarts program was launched in January
2005 funded by a $230,000 start-up grant from the California Office of Traffic Safety. This program
teaches children in grades K-8 age-appropriate safety principles, such as how to cross the street
safely and the proper way to wear a bike helmet and ride a bike. Unfortunately, the grant funding
for this program was only intended to start the program, and the goal was to find ongoing funding
to continue this program to protect one of the most vulnerable populatons in our community - cur
children. This funding has not been identified, so the program is slated to end in December 2006.

In 2005-2006, 190 presentations were given at elementary and middle schools, reaching over 28,000
students. This is significantly higher than the projected target of 85 presentations, because that
figure only reflected the number of schools receiving presentations instead of the number of
presentations. The number of schools reached was 47, which is below the estimate for a number of
reasons. Some of the schools were large and took considerably more time to reach all the students,
and there were also scheduling challenges with some schools, a vacancy during a critical period, and
the estimate was developed before the program began and was too optimistic. In 2004-2005, during
the first partial year of the program, 40 schools received a total of 218 presentations that reached
nearly 17,000 students. In 2006-2007, staff only expects to give 75 presentations, reaching around
12,000 students, because the grant funding for this program will end in December 2006.

Transportation Operations 2004-2005 2005-2006 2005-2006 2006-2007
Performance Summary Actual Target Estimated Target
@ o of city arterials with traffic flows at 65% 65% 60% 60%
optimum efficiency
E Transporiation Operations Cost to 1.00 1.00 1.00 1.00
Budget Ratio
a % of signs and markings instalied within 62% 50% 50% 50%

35 days from initial study request

% of customers rating services good or 85% 70% 59% 80%
better based upon timeliness, added
safety, and satisfaction with solution

Changes ta Performance Measures frome 2005-2006 <Adoptsd Budger: No
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Performance and Resource Overview (Cont'd.)

Activity & Workload 2004-2005 2005-2006 2005-2006 2006-2007
Highlights Actual Forecast Estimated Forecast

Number of pedestrian and bike injury/ffatality accidents * 633 600 573 580
Number of pedestrian and bike injury/fatality accidents 41 50 34 40
for children (ages 5 o 14) to and from school *
Number of traffic congestion complaints 397 450 500 525
Number of traffic studies completed and 1,536 1,600 1,400 1,400
implemented
Number of school safety education 40 85 47 25*
presentations conducted
Number of special events managed 137+ 190 180 180

Changes 1o Acivity & Workload Highlights from 2005-2006 Adspied Badget: No

‘ Beginning in 2004-2005, data for pedestrian and bike injury/fatality accidents are now based on the previous calendar year

instead of fiscal year as formerly reported.

" The existing state funding supports school safety program only through December 2006.
*** Hockey season was cancelled and resulted in fewer than anticipated special events managed in 2004-2005.

2004-2005 2005-2006 2006-2007 2006-2007 %
Transportation Operations Actual Adopted Farecast Adopted Change
Resource Summary 1 2 3 4 {2to4)
Core Service Budget *

Personal Services $ 5897325 $ 5790874 & 6064618 $ 6,530,227 12.8%
Non-Personal/Equipment 762,074 021,421 999,566 009 787 8.5%
Total $§ 6659399 § 6,712,295 $ 7,064,184 $ 7,530,014 12.2%
Authorized Positions 64.90 £1.90 59.80 63.80 31%

* The Resource Summary includes all operating allecations within the Departiment that contribute to the performance of this
Core Service. Note that additional rescurces from City-Wide, Special Funds and/or Capital Funds may also contribute to

Core Service performance, yet are dispiayed elsewhere in this budget.
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Budget Changes By Core Service

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)
PROVIDE SAFE AND SECURE TRANSPORTATION SYSTEMS
1. Traffic Safety Education Program Marketing/Public 1.00 125,666 0

This action creates a new full-time capitai-funded Marketing/Public Outreach position with a limit date
of June 30, 2007. The Marketing/Public Outreach Manager position was added on a temporary basis
(overstrength) in 2001-2002, and it has continued as a temporary position since then. This position
manages the City’s traffic safety education program that targets changing driver, pedesirian, and
bicyclist behavior to improve safety on the streets. This position is also involved in neighborhood
programs, regional transportation projects, and on the on-street and off-street parking programs. The
limit date for this position will be considered for extension in the future if capital funds are available.
{Ongoing costs: $0)

Perfermance Results:
Quality, Customer Satisfaction This action will allow the program to continue to educate citizens fo
improve pedestrian, bicyclist, and driver safety.

2.

in-Source Vehicle Maintenance Actlvities {2,279) {2,279)

This action will bring more vehicle maintenance and repair services in-house, while producing savings
to the City through a reduction to the contractual services budget. Contingent upen the filling of two
Mechanic position vacancies, this reduction will result in a cost savings of 3272,500, of which
$220,725 is generated in the General Fund, As a result of using in-house Fleet Maintenance staff to
troubleshoot and resolve mechanical problems, efficiencies should be gained as less fleet equipment
will be transported to and from outside facilities; however, cycle times may rise during peak workload
periods due to the reduction in the ability for Fleet Management to use contractual services for some
major and complex repairs. The cost savings in the Transportation Department, Transportation
Operations Core Service is $2,279. (Ongoing savings: $2,279)

Performance Resuits:

Quality A higher quality of work on repairs that are completed should be realized as it will be easier to
monitor in-house staff repairs than with a vendor. Cycle Times Cycle times for routine repairs are
anticipated to decrease as a result of bringing more of them in-house. Cycle times for major and complex
repairs could increase, however, as the reduction in the ability to use contractual services during peak
workload periods may cause some hon-public safety related repairs to be deferred.
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Budget Changes By Core Service (Contd.)

All General

Adopted Core Service Changes Positions Funds ($) Fund ($)

PROVIDE SAFE AND SECURE TRANSPORTATION SYSTEMS (CONTD.)

3. Transportation Incident Management Center (TIMC) 2.00 239,184 0

This action provides funding for 1.0 Associate Engineer, 1.0 Program Manager, and one-time funding
of $5,000 in non-personaliequipment. The Associate Engineer and Program Manager will support the
design and construction of the Transportation Incident Management Center (TiMC) project. The new
TiIMC must be implemented to facilitate the relocation of Signal Center, and to support integration
services between Public Safety, Emergency Operations, and Transportation. The Associate
Engineer will integrate electronic fraffic data into public safety dispatch operations, manage
consultant design/construction, system integration, and implement enhanced field/mobile data
systems. The Program Manager will obligate and administer federal grant funds, oversee regional
policy and technical committees, manage multi-agency and department coordination, and oversee
operational programs. The TiMC project is budgeted in the Traffic CIP and the costs will be offset by
a federal grant. (Ongoing costs: $260,156)

Performance Results:
Quality, Customer Satisfaction This action will support the integration of services between Pubiic
Safety, Emergency Operations, and Transportation to provide effective incident management.

PROVIDE VIABLE TRANSPORTATION CHOICES THAT PROMOTE A STRONG ECONOMY

4.

Events Coordination Management 1.00 103,259 103,259

This action provides funding for one Senior Events Coordinator positioh and one-time funding for non-
personallequipment. The Senior Events Coordinator will be the point of contact for ail transportation-
related services necessary to support special events. This position wili coordinate with special event
promoters, stakeholders, businesses, and residents; support inter-agency coordination with Caltrans,
Valiey Transportation Authority (VTA), and the County of Santa Clara; and mainiain related service
requests including street signs, landscape, and cleaning. Without this position, DOT will be less able
to successfully support events critical to the economic development of the City. The work cannot be
gbsorbed by existing staff without significant impact on other core services. (Ongoing costs:
109,457)

Performance Results:
Quality, Customer Satisfaction Provides effective coordination of major transportation-related events
that support economic deveiopment in the City.

2006-2007 Adopted Core Service Changes Total 4.00 465,830 100,980
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Transportation Department

Core Service Purpose

Plan and develop the City’s transportation system through local and regional programs.

Key Operational Setvices:

O eian Transportation System Q Poticy Analysis and Advocacy
(J Manage Capital improvement J coordinate Reglonal
Program Transportation Projects

Performance and Resource Overview

I he Transportation Planning and Project Delivery Core Service provides planning, policy

advocacy, coordination, financial administration, and project management services to

support development of the City’s transportation infrastructure. This core service contributes to all

Transportation and Aviation Services CSA Outcomes: Preserve and Improve Transportation Assets and

Factlities; Provide Safe and Secure Transportation Systems; Provide a Transportation System that Enbances

Community Livability; Provide Viablke Transportation Choices that Promote a Strong Economy; and Travelers
Have a Positive, Reliable, and Efficient Excperience.

Plan Transportation System

The operational setvice of planning the City’s transportatdon system includes managing the
transportation elements of the City’s General Plan, coordinating transportation and land use
planning studies, advising on transportation issues related to private development projects, and
analyzing the performance of the transportation system, -

In 2005-2006 the numbet of transportation analysis/studies was estimated to be 70. This higher
level of activity may be attributed to General Plan Amendment analyses that Hlustrate a higher level
of General Plan development activity in the City. Typically, there are approximately 50
transportation studies prepared annually for various purposes. These studies include traffic forecasts
prepared for individual General Plan amendments, traffic reports for City capital improvement
projects, and transportation planning for major development projects, in areas such as North San
José, Downtown, Coyote Valley, Evergreen, and Edenvale. In addition, over 400 private
development plans are reviewed, of which 25% warrant a significant transportation response. For
the City’s 877 signalized intersections, traffic data is maintained in a database and analyzed to
monitor congestion levels, in compliance with State regulations and local policies, and to identify
fumare improvement needs. In 2005-2006, two Area Development Policies (Evergreen and
Edenvale) were modified and a new Coyote Valley Development Policy was developed to align the
City’s policies with the City’s goals related to multi-modal transportation, smart growth, quality
neighborhoods, and economic development
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Performance and Resource Overview (Contd.)

Manage Capital Improvement Program

The three main functions of managing the Capital Improvement Program (CIP) include preparing
the City's Traffic CIP, administering grant-funded programs, and ensuring the timely and cost
effective delivery of projects.

In 2005-2006, there were a total of 112 surface transportation related projects in the Traffic CIP, the
Parking CIP, and the San José Redevelopment Agency-funded SNI projects. Staff has been
focusing efforts to ensure the delivery of Transportation-telated projects on-budget and on-
schedule. The 2005-2006 estimated performance for on-schedule delivery was 93% and the
estimated performance for delivering projects on-budget was 89%. The targets for 2006-2007 are
consistent with the current performance; on-schedule delivery is projected at 93% and projects on-
budget at 85%.

In 2006-2007, the City is expected to receive an estimated $12.1 million in transportation-related
grant revenues, significantly higher than the past few years. Grant revenues in 2004-2005 were $2.4
million. The current increase in grant funding is due to restored support for transportation at State
and federal levels. The transportation programs most significantly benefiting from increased State
and federal grants are Pavement Maintenance and Intelligent Transportation Systems.

Policy Analysis and Advocacy

The goal of the transportation policy analysis and advocacy services is to support the City’s interests
through the policies and actions of regional, State and federal agencies. To achieve this outcome,
the City’s elected officials, with support from City staff, play an active role on policy and technical
committees for various regional organizations, including the Santa Clara Valley Transportaton
Authority (VTA), the Metropolitan Transportation Commission (MTC), the Caltrain Joint Powers
Board, the League of California Cities (LOCC), and the National League of Cities (NLC). Eight of
the City’s elected officials serve on a total of 11 regional transportation boards. In additon, the City
actively lobbies the State and federal governments on legislative interests.

Securing regional transportation funding for projects in San José is an ongoing policy priority.
Successful past efforts resulted in funding for the completion of the Route 87 freeway from Julian
Street to Route 101, upgrading the Route 880/Coleman interchange, and building the new Route
101/Bailey interchange in Coyote Valley. Recent major efforts have helped obtain funding for San
José projects in the new federal transportation bill (SAFETEA-LU). Projects which have received
“earmatk” funding allocations include:  Route B880/Stevens Creek interchange upgrade,
Transportation Incident Management Center, Route 101/Tully improvements, Almaden
Expressway improvements near Route 85, and trail projects along Guadalupe River, Coyote Creek
and the Bay Trail In 2006-2007, policy support and advocacy will also focus on several key areas
that include: securing federal funding for the implementation of the BART to San José project,
restoting State funding from Proposition 42, and secking construction funds for Blossom
Hill/ Monterey Pedestrian Overcrossing project.
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Transportation Department

Performance and Resource Overview (Contd.)

Coordinate Regional Transportation Projects

This operational service involves coordinating with other transportation agencies such as the VTA,
Caltrans, the County, BART, and the High Speed Rail Authotity, to plan, design, and construct
regional projects consistent with the City's intetests. Specific services include the review of project
studies and designs, preparation -of multi-agency agreements, monitoring construction operations,
and supporting City participation on technical and policy committees.

In 2005-2006, a total of 30 regional projects or sub-project contracts were active in San José at'a
value of approximately $274 million. The major active construction projects include the Route 87
{(North and South) High Occupancy Vehicle (HOV) projects, the Route 880/Coleman interchange
upgrade, and the Downtown Transit Mall Retrofit project. Additionally, preliminary engineering is
active for the BART extension to San José, the extension of light rail along Capitol Expressway to
Evergreen, and the Route 101 interchange upgrades at Capitol Exptessway and Tully Road. Other
regional project activity will continue in 2006-2007, with major new activities focused on planning
work for the Route 880/Stevens Creek interchange, Route 101/Zanker overcrossing, and Route
101 /Mabury interchange.

Transportation Planning

and Project Delivery 2004-2005  2005-2006 2005-2006 2006-2007
Performance Summary Actual Target Estimated Target
@ % of issues resolved in City's best 86% 80% 80% 80%
inferest
3 % of budget/cost ratio 1.00 1.00 1.00 1.00
a % of Transportation CSA projects 82% 85% 93% 93%

delivered within two months of
approved baseline schedule

% of stakehalders and customers rating 21% 90% 90% 90%
services as good or better

Changes 1o Pesformance Measures from 2005-2006 Adapted Budget: No
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Performance and Resource

Overview (Cont'd.)

Activity & Workload 2004-2005 2005-2006 2005-2006 2006-2007
Highlights Actual Forecast Estimated Forecast
Number of local Transportation projecis 112 140 112 108
in CIP Database
Doltar amount of projects in 5-yeer Traffic CIP $206 M $210 M $210 M $219 M
Number of fransportation analyses/studies 61 45 70 50
Dollar amount of transportation grant funds $24 M §8.2M $121 M $9.2 M
received
Number of regional projects in the City* 36 35 30 32
Dollar amount of regional projects in the City** $267 M $267 M $274 M $272 M

Changes to Actimty & Worklaad Highlights from 2005-2006 Adopied Brdgel: No

The number of regional projects includes projects In all phases of development (planning, design and construction).
The dollar value of regional projects reflects only projects under construction,

i

Transportation Planning 2004-2005 2005-2006  2006-2007 2006-2007 %
and Project Delivery Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 , 4 (2t 4)
Core Service Budget *
Personal Services $§ 3,184,182 § 3.938241 § 4,154,147 § 4,154,147 5.5%
Non-PersenabEquipment 43,730 101,984 103,308 88,687 {13.0%})
Total $ 3,227,912 $ 4,040,225 § 4257455 $ 4,242,834 5.0%
Authorized Poslitions 37.30 35.30 33.70 33.70 (4.5%)

* The Resource Summary includes all operating aliocations within the Departiment that contribute to the parformance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to

Core Service performance, yel are displayed elsewhere in this budgel.
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. Core Service: Transportation Planning and Project Delivery

Transportation Department

Budget Changes By Core Service

All General
Adopted Core Service Changes Positions Funds {$) Fund ($)

PROVIDE VIABLE TRANSPORTATION CHOICES THAT PROMOTE A STRONG ECONCMY

1. Transporiation Planning and Project Delivery (14,000) {14,000)
Supplies and Materials

This action reduces the supplies and materials allocation in the Transportation Planning and Project
Delivery Core Service in the Department of Transportation. {Ongoing savings: $14,000)

Performance Results:
There should be no significant service impact expected from this reduction in funding.

2. In-Source Vehicle Maintenance Activities {621) (621)

This action will bring more vehicle maintenance and repair services in-house, while producing savings
to the City through a reduction to the contractual services budget. Contingent upon the filling of two
Mechanic position vacancies, this reduction will result in a cost savings of $272,500, of which
$220,725 is generated in the General Fund. As a result of using in-house Fleet Maintenance staff to

. troubleshoot and resolve mechanical problems, efficiencies should be gained as less fleet equipment
will be transported to and from outside facilities; however, cycle times may rise during peak workload
periods due to the reduction in the ability for Fleet Management to use contractual services for some
major and complex repairs. The cost savings in the Transporiation Department, Transporiation
Planning and Project Delivery Core Service is $621. (Ongoing savings: $621)

Performance Results:

Quality A higher quality of work on repairs that are completed should be realized as it will be easier to
monitor in-house staff repairs than with a vendor. Cycle Times Cycle times for routine repairs are
anticipated to decrease as a result of bringing more of them in-house. Cycle times for major and complex
repairs could increase, however, as the reduction in the ability to use contractual services during peak
workload periods may cause some non-public safety related repairs to be deferred.

2006-2007 Adopted Core Service Changes Total {14,621) {14,621}
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Strategic Support
Airport Department

guide the provision of Airport core services. While there ate both resources and performance

measures associated with Strategic Support at the operational level, these are not presented
separately in this document. Performance Measures are shown only at the core service level.
Strategic Support services are designed to improve core service delivery.

Sr_rategic Support represents those services provided within the Department that support and

O communications 0 Employee Resources and Training
£]1 Information Technology L] Financial Management

Performance and Resource Overview

trategic suppott is considered the foundation for all Airport core services. Each Strategic
Support function plays a critical role in meeting the Transportation and Aviation Services
CSA’s five desired outcomes and the Airport Department’s three core services.

The 2006-2007 Adopted Strategic Support budget reflects an increase of 11.4%, or $2.2 million. As
with the other Airport core services, this budget increase primarily reflects cost of living adjustments
for salaties, benefits and retitement, and overhead rate increases. In addition, an Analyst from the
Acoustical Treatment (ACT) Program has been treallocated to Strategic Support to provide support
to the Airport Technology Services (ATS) section. An Information Systems Analyst and a Senior
Electronic Systems Technician were also added at mid-year to provide additional support to the
Terminal Area Improvement Program.

Where possible, managers have sought to mitigate these increases by identifying organizational
efficiencies that would allow the Airport to accomplish “more with less” and maintain a high level of
service. The 2006-2007 Adopted Budget includes actions that reduce non-personal/equipment
funding that supports the various services within the department and the elimination of the
remainder of two positions discussed in the Airport Customer Service Core Service.

2004-20056  2005-2006 2006-2007  2006-2007 %
Strategic Support Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2to 4)
Strategic Support Budget *

Personal Services $ 8,477,147 § 10,036,760 § 11,491,691 § 11,474,284 14.3%
Non-Personal/Equipment 7,771,792 8,993,937 9,882,338 9,719,280 8.1%
Total $ 16,248,939 $§ 19,030,697 § 21,374,029 § 21,193,544 11.4%
Authorized Positions 100.38 87.08 100.59 99.96 3.0%

The Resource Summary includes all operating alipcations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Senvice parformance, yet are displayed slsewherz in this budget.
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Strategic Support
Airport Department

Strategic Support Budget Changes

Al

Adopted Strategic Support Changes Positions Funds ($)

PROVIDE VIABLE TRANSPORTATION CHOICES THAT PROMOTE A STRONG ECONOMY

1.

Selected Airport Non-PersonallEquipment Funding Efficiencies {168,988}

A number of reductions in administrative support supplies and stores, travel, training, postage, lease
costs, and contractual services were approved. The reduction refiecis savings associated with
removing one large photocopier from service on an ongoing basis, saving $24,000 annually. Also,
the elimination of funding on a one-time basis for the production of media guides, photography
services, and associated supplies and materials was approved. Funding for the Holiday Program,
which includes budget for snacks and refreshments provided during the holidays, was also reduced.
The Airport will, haowever, continue to provide refreshments to passengers using an alternative source
of funding. (Ongeing savings: $34,800)

Performance Results:

Customer Satisfaction These reductions limit the flexibility for new or additional services, however,
since these funds have largely remainad unspent as part of the Airport's cost/position management plan
no new service leve! impact is anticipated.

2.

Airport Audit Program {0.50) (55,207)

This action reflects the ongoing elimination of 0.5 vacant Accountant It position. This position served
as a member of the Airport Auditing group (3 staff) and was responsible for monitoring and auditing
the Airport parking program. Specifically, the position audited “exception tickets” in the Airport
parking system. Exception tickets, for example, are generated when the Airport’s long-term parking
lot is at capacity and short-term parking is offered to passengers at long-term rates. A corresponding
action in the Airport Customer Service Core Service eliminates the remainder of this position.
(Ongoing savings: $55,207)

Performance Results:

Customer Satisfaction No significant impact is anticipated since lower parking activity has reduced the
number of parking exceptions generated. Also, the number of specialized parking audits performed by an
outside company has been increased. Should Airport parking activity increase in the future, it may
become necessary to add back this position.
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Strategic Support
Airport Department

Strategic Support Budget Changes (Cont’d.)

All
Adopted Strategic Support Changes Positions Funds ($)
PRESERVE AND IMPROVE TRANSPORTATION ASSETS AND FACILITIES
3. Airport Maintenance Services (0.13) {13,383)

A vacant Facility Repair Worker position (0.13 in this core service), responsible for skilled
maintenance work in the Airport terminals, airfield, and parking/roadway areas, was eliminated.
Specific duties of this position included the maintenance and repair of equipment such as automatic
doors, hold room seating, plumbing, and security card readers. This position also performed complex
irrigation and landscaping work, and made repairs to Airport fencing and parking control booths. The
elimination of this position decreases the number of Airport workers in this classification to 12
positions. A corresponding action in the Airport Customer Service Core Service eliminated the
remainder of this position. (Ongoing savings: $13,383)

Performance Results:

Customer Satisfaction The elimination of the Facility Repair Worker position may impact the ability of
Airport Facilities management to adequately staff for maintenance services, given current staffing levels.
However, the position has been vacant since December 2005, and careful staffing management has
resulted in no serious reductions in service level and none are anticipated for 2006-2007.

4. Airport Technology Services Position Reallocation §7,093

New technology systems mark an increase in responsibility for the Airport Technology Services (ATS)
Section. ATS's customer base will expand to include tenant airlines and Airport passengers. This
action provides for the permanent addition of a Senlor Systems Application Programmer that had
previously been approved on a temporary basis. The addition of this position is being offset by the
elimination of a vacant Custedian. This position is currently responsiple for front-line implementation
of systems that will be developed in conjunction with the North Concourse Building project and the
Terminal Area improvement Program. These systems include, but are not limited to, visual paging,
dynamic signage, gate management tools and support network infrastructure. (Ongoing cosis:
$107,102)

Performance Results:

Customer Satisfaction The new gate management and signage systems, as an exampie, will be critical
to Airport operations, and maintenance and reliability of these systems will also be critical. The

permanent addition of this position will help the Airport to maintain the level of service required by these

new systems. Also, no new service impacts are anticipated from the deletion of the vacant Custodian

position as the position had been assigned to the Airport Technology Service Section for the past three

years. A ftotal of 53 positions in the Custodian classification remain budgeted and the team has

succeedad in utilizing existing staff to maintain current setvice ievels.

2006-2007 Adopted Strategic Support Changes Total (0.63) (180,485)
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Strategic Support

Transportation Department

Provide the necessary direction and support to the department’s core setvices by ensuring

sound budget and fiscal services, hiring of quality new employees, development of a highly

skilled and safe workforce, and implementation of useful and reliable informaton technology
systems.

Key Operational Services:

M | Budget and Financial Services J Personnel
{0 Training and Safety 0 Information Technology

Performance and Resource Overview

Sttategic Support provides essential behind-the-scenes services that are necessary for the

effective management of the department cote services. By centralizing operational services

such as budget and financial management, training and safety functions, personnel services, and

information technology management, front-line staff will be better able to provide quality services to
the department’s customers.

Budget and Financial Services

In 2005-2006 the Budget and Financial Services Unit successfully managed expenditures such that
the department stayed within its reduced budget and met the Cost/Position Management Plan.
Furthermore, the unit paid an estimated 79% of invoices within 30 days. This is below the 2004-
2005 actual of 81% but still above the 2005-2006 target of 76%. Prompt payment of invoices also
allowed the unit to earn 93% of vendor cash discounts available but that is slightly below the 2004-
2005 actual and 2005-2006 target of 96%. The overall value of discounts taken in 2005-2006 has
dropped because many vendors have stopped offering cash payment discounts. In total, cash
discounts saved $49,000 in 2004-2005. In 2005-2006, the total value of discounts eatned was
estimated to be $10,000. Since the majority of cash discounts are the result of the pavement
program vendors, the reduced budget and activity in the pavement program has affected the value of
discounts taken. The fiscal team remains committed to work to secure cash discounts when offered
to save the City valuable resources.

In 2005-2006, workload for the Budget and Financial Services Unit staff further increased as a result
of shifting various payroll/timecard and administrative activities to the department due to vacancies
and reductions in the Strategic Support CSA. Although there were no reductions in Strategic
Support, the general budget climate for 2006-2007 will bting added complexity and challenges to the
Unit. Every effort will be made to sustain the tatget level of services provided in 2005-2006 and to
continue to support internal and external customers with timely expenditure forecast information
and training to ensure that the Transportation and Aviation Services CSA can continue to provide
exceptonal services to residents despite budget constraints.
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Performance and Resource Overview (Cont'd.)

Training

The Department of Transportation (DOT) has been a strong advocate for Leadership and
Supervision training for the past several years. To date, DOT has sent 69 supervisors through the
City-wide Leadership and Supervision Academy (LaSA) since its inception in 2002, and eight DOT
managers have graduated from the Art and Practice of Leadership (APL) training since 2005. DOT
has 51 participants in the second round of the City-wide Mentoring Program which runs through
the second quarter of 2006-2007. This is more than one-third of all participants city-wide, and
illustrates the commitment of DOT employees to improving themselves and others. Additionally,
in-house training opportunities ate made available to all departmental staff when possible, although
fewer classes were taught in 2005-2006 due to vacancies and limited resources.

Safety training continues to be the ptimary type of training that is currently being offered to DOT
employees. In 2005-2006, the DOT Safety Officer conducted Emergency Evacuation Response
Team (EERT) training for key DOT safety staff at City Hall and each of the yard locations as well as
the annual general evacuation drll for all DOT employees. The Safety Officer also conducted
Defensive Driving, Vehicle Safety, Confined Space, Bloodborne Pathogens, Ergonomics, and many
other Occupational Safety and Health Administration (OSHA)-mandated trainings for DOT staff.
Most DOT safety training is offered either by the Safety Officer or other in-house instructors to
minimize costs.

Reportable training hours remained essentally flat in 2005-2006, due primarily to fewer class
offerings and the higher vacancy rate which reduces time available for staff to attend formal training
classes. The Training Unit plans to expand course offerings to include supetvision and
communication training, and continue to utilize its sireamlined training enrollment and record-
keeping procedures in 2006-2007, so the repottable training hours are expected to increase.

Safety

In 2005-2006, staff expanded the comprehensive business model for the Department of
Transportation Safety and Wellness Program by developing a Recognition and Accountability Policy
and Supervisor Guidelines for its implementation. All work groups in DOT continue to maintain
Section Safety Profiles which enable them to identfy and track progress on safety-related
performance targets. Increased safety awareness and focus on developing and communicating the
Code of Safe Practices to DOT employees has resulted in reductons in Workers” Compensation
claims and average days lost per claim in 2005-2006. DOT showed a 15.7% reduction in number of
claims and a 69.6% reduction in average days lost per claim. Additionally, DOT came through a Cal
OSHA investigaton with no citations, which is a clear indication of the successful implementation
of the Safety Program and compliance with state law.

Specific focus was given to the Emergency Action Plan and the Ergonomics Progtam in 2005-2006,
particularly for those employees who are located in City Hall. In addition to work station
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Safety {Conrd.)

evaluations for all DOT employees in City Hall, ten chair fittings and eight ergonomic evaluations
wete completed, and DOT has been a primary participant in the effort to modify and improve the
ergonomics of the first floor work stations in the City Hall customer service center. Another
priority for the Safety Program was the initiation of a Safety Awareness Training Program for the
Parking Compliance Unit. Since the training was conducted, the unit has had no personal injuries
due to inattentiveness. The main focus of the Safety Program in 2006-2007 will be increasing
etgonomic awareness throughout DOT and providing more comprehensive Safety training for
SUPErvISors.

Personnel

The Personnel Unit ensures that the department is properly staffed with well-qualified and highly
trained personnel. Despite limited support from the Human Resources Department due to staff
reductions in 2005-2006, as well as the critical vacancy of the DOT Personnel Officer position for
the entire year, DOT conducted 25 recruitments and completed 99 hiring transactions in 2003-2006.
This total includes 30 new hires (15 of which were interns), 27 promotions, and 42 transfers. Six
employees received permanent and stationary placements through the interactive Return to Work
process. DOT was able to maintain an average 9% vacancy rate, and was able to fill nearly 30% of
its anthotized vacancies within 30 days. Strategic support staff continues to engage in providing
extensive Performance Management assistance and tesources to Department of Transportation
supervisors and their employees to ensure optimal performance, and will maintain that as a service
delivery priority in 2006-2007.

Information Technology

Administering information technology systems at optimal levels ensures that the Department can
maintain high levels of performance in all of its core services. DOT's Information Technology (IT)
Unit continues to sttive to provide excellent system performance, however it is increasingly difficult
to do so because of significant changes for the umnit.

In June 2005, over 100 DOT employees relocated from off-site space where their technology
support needs were managed by DOT’s departmental IT staff to City Hall, where they are now
primarily supported by Information Technology Department’s (ITD) city-wide support staff. ITD
has been faced with a challenging year; thus, much of the support fell back to DOT’s smaller IT
staff. The unit’s ability to do this was complicated because although only 22% of DOT employees
moved to City Hall, 50% of DOT"s IT support staff was reassigned to ITD to provide city-wide
support. The remaining departmental position was charged with supporting technology needs at the
yards, and also had to pick up much of the day to day support for DOT’s City Hall employees.
Furthermore, DOT’s previous 1T management position that was responsible for coordinating all IT
activities and projects in the department and managing IT support services has been reassigned to
ITD to serve as the Transportation and Aviation Services CSA IT Representative. Although this
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Information Technology (Cont'd.)

new role is important, the loss to the department has been significant. The combined impact of
these factors is a decline in the timeliness and quality of IT service responses throughout the
department, and customer satisfaction is also projected to decline. Unfortunately, ITD is not
currently tracking performance data in a manner consistent with DOT, so for now and the
foreseeable future, reporting comprehensive performance data for the department will not be
possible. It is hoped that departmental issues with centralized IT support will be worked out and
performance ratings will improve following this transition period, although with the loss of staff, it
will be difficult to make significant improvements.

Transportation's IT section is also currently focusing on preparation for the data and voice network
at City Hall's new Employee Garage, where several DOT workgroups will be located. The IT
section is also a key project participant for the extension of the City's fiber optic cable backbone to
the Central Service Yard and three Downtown Patking Garages. Other noteworthy projects include:
support for the physical relocation of the Traffic Incident Management Center from the current
space at DOT's legacy 4 North Second Street location to 2 new center to be designed and built at
the City's Communications Building; the design and installaion of the IT infrastructure that will
support the Traveler Information Center in City Hall’s lobby; a comprehensive automated field data
solution for infrastructure maintenance field personnel; and redesign projects for the obsolete
Traffic Studies Project Tracking system and the Residential Permit Parking Program database.

Strategic Support 2004-2005 2005-2006 2005-2006 2006-2007
Performance Summary Actual Target Estimated Target
@ % of vendor discounts taken 96% 96% 93% 96%
@& % of employees receiving 40 hours 25% 40% 27% 40%
of relevant training annually
E,i Fiscal Unit expenditures as a percent of 0.56% 0.69% 0.61% 0.65%
Adopted Budget (total resources managed)*
@ % of invoices paid within 30 days 1% 76% 79% 76%
0 % of vacancies filled within 30 days 25% 25% 30% 35%
ﬁ % of customers whose service quality 82% 75% 75% 75%

expectations are met or exceeded
(4 or better on a 1-5 scale)

Changer to Porformance Measnrer frone 2005-2006 Adapied Budget: No

*  The 2005-2006 estimated is lower than target due to higher than projected Capital funds (including rebudgets). The 2006-
2007 t_arget is higher than the 2005-2006 estimated, due to a reduction in the lotal resources managed in the Adopted
Operating and Traffic Capital Budgets, primarily due to decreases in funding in the CIP.
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Activity & Workload 2004-2005 2005-2006 2005-2006 2008-2007
Highlights Actual Forecast Estimated Forecast

Value of discounts 1aken $49,000 $19,000 $10,000* $10,000*
Number of financial/budget fransactions 16,188 15,000 16,400 16,400
Number of employees hired 70 50 100 85
Number of training hours provided 11,430 10,000 11,950 15,000
Number of responses to information 2574 3,500 1,700 1,700

technology issues

Changes fo Activity & Workload Highfights from 2005.2006 Adapted Budger: No

*  The 2005-2006 estimated and 2006-2007 forecast value of discounts taken is based upon reduced pavement program
funding.

* In 2006-2007 deparntment-sponsored training is expected to increase resulting in the slight increase in total training hours.

** This data only reflects issues for DOT employees at the service yards as ITD does not currently track this data for City Hall

employees.
2004-2005 2005-2006 2006-2007 2006-2007 %
Strategic Support Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 {2to 4)
Strategic Support Budget *

Personal Services $ 1304156 $ 950,191 § 1432652 % 1,471652 54.9%
Non-PerscnalfEquipment 1,003,514 98,384 98,384 08,384 0.0%
Total - § 2307670 % 1048575 § 1,531,036 § 1,570,036 49.7%
Authorized Positions 7.53 7.53 12.10 12.10 80.7%

* The Resource Summary includes all operaling allocations within the Deparment that confribute to the parformance of
Strategic Supporl. Note that additional resources from City-Wide, Special Funds and/cr Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.
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Transportation and Aviation Services CSA

Strategic Support

Transportation Department

Strategic Support Budget Changes

All General
Adopted Strategic Support Changes Positions Funds ($) Fund ($)
1. Rebudget: Office of Traffic Safety Grant 39,000 39,000

This action rebudgets 2005-2006 expenditures for funds that were allocated but not spent. Personal
services expenses were lower than budgeted due to staff salary savings and non-personalfequipment
expenses were lower due to savings from the purchase of safety heimets. City staff has conferred
with the State of California Office of Traffic Safety regarding the savings and they intend to extend the
grant and aliow the City to spend the full grant allocation 2008-2007. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

2006-2007 Adopted Strategic Support Changes Total 39,000 39,000
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Transportation and Aviation Services CSA

City-Wide Expenses

Overview

| he Transportation and Aviation Services Program includes services related to air and

surface transportation. The departments and Redevelopment Agency divisions form the

team responsible for planning, developing, operating, and maintaining a safe and efficient
transportation system.

Budget Summary

2004-2005 2005-2006 2006.-2007 2006-2007 %
City-Wide Expenses Actual Adopted Forecast Adopted Change
Resource Summary* 1 2 3 4 (2to 4)
Transportation and Aviation
Services $ 1,723861 $§ 2191863 §$ 2328064 $ 2375854 8.4%
Total $ 1,723,861 $ 2191863 §$ 2,328,064 $ 2,375,854 8.4%
Authorized Positions 0.00 0.00 0.00 0.00 0.0%

* For a complete listing of allocations for the Transportation and Aviation Services Program, please refer 1o the City-Wide
Expenses seciion of this document.

Budget Changes by Program

General
Adopted Program Changes Positions Fund ($)
1. Parking Citations 47,790

This action provides funding, $32,400 to the Parking Citations/Jail Courthouse Fees allocation and
$15,390 to the Parking Citations Processing allocation, as a result of an approved addition of a
Parking and Traffic Control Officer (PTCO) position in the Expanded Street Sweeping Enforcement
Program as displayed in the Transportation and Aviation Services CSA section of this document.
This position will help support and enforce street sweeping activities due to the additional 40 curb
miles of restricted residential street sweeping area being installed this year. Furthermore, this
positicn will help support other activities such as meters, vehicle abatement, school safety, and street
maintenance projects. The cost of this position, along with the cost of an additional handheld citation
device and these citation processing fees, will be offset by additional parking citation revenues
($109,000). (Ongoing costs: 30)

2006-2007 Adopted Program Changes Total 0.00 47,790
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General Fund Capital, Transfers, and Reserves

Budget Summary

General Fund Capital,
Transfers, and Reserves

Transportation & Aviation  2004-2005 2005-2006 2006-2007  2006-2007 %
Services CSA Actual Adopted Forecast Adopted Change
Resource Summary* 1 2 3 4 (2 to 4)
Capital Contributions $ 3202471 § 2063511 $ 1,442000 §$ 7,156,000 246.8%
Transfers to Other Funds 123,106 123,106 123,106 123,106 0.0%
Earmarked Reserves ¢ 0 172,418 0 0.0%
Total $ 3,325577 $ 2,186,617 § 1,737,524 $ 7,279,106 232.9%
Authorized Positions N/A N/A N/A N/A N/A

* For a complete listing of allogations for the Capital Contributions, Transfers to Other Funds, and Eamarked Reserves
Programs for the Transporiation and Aviation Services CSA, please refer to the General Fund Capital, Transfers and
Resenves section of this document.

Budget Changes by Program

General
Adopted Program Changes Positions Fund ($)
1. Capital Contributions: Transportation Infrastructure : 5,300,000

(Street Resurfacing, Traffic Safety Enhancements
and Improved Neighborhood Appearance) Maintenance Backlog

This action establishes one-time funding in the amount of $5,300,000 for beginning to address the
City's Transportation Infrastructure Maintenance Backlog. Infrastructure asset inventories have
grown in the last five years, however, resources to maintain these assets have not kept pace with
their growth. As a resuit, the infrastructure condition has continued to decline. Three categories of
projects have been funded: Street Resurfacing Projects ($3,000,000), Transportation Safety
Enhancement Projects ($1,800,000) and Improved Neighborhood Appearance Projects ($500,000),
{Ongoing costs:. $0) (Final Budget Modification)

2. Capital Contributions: Bailey Avenue Resurfacing 211,000

This act?on provides for the resurfacing of a portion of Bailey Avenue located near the IBM
Corporation site, a major employer in San José. (Ongoing costs: $0} (Final Budget Modification)

3. Capital Contributions: Rebudget of 2005-2006 Projects 203,000
This action provides for the rebudgeting of funding for completion of capital projects authorized in
. 2005-2006. Projects in the Transportation and Aviation Services CSA include Towers Lane

improvements ($163,000), Lincoln Avenue Enhanced Crosswalks ($20,000) and Hilly Hill
Infrastructure lmprovements ($20,000). (Ongoing costs: $0) (Final Budget Modification)
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General Fund Capital, Transfers, and Reserves

Budget Changes by Program (Cont'd.)

General
Adopted Program Changes Positions Fund ($)
4., Earmarked Reserves: Street Maintenance Activities (172,418)

This action liquidates the Earmarked Reserve that was established for projected additional costs to
maintain new traffic signals, landscaping, and street lighting included in the City's Five-Year Capital
Improvement Program. Elsewhere in this document, this ongoing funding is allocated to the
Department of Transportation to maintain additional landscaping acreage, traffic signals, and
streetlights. (Ongoing savings: $175,418)

2006-2007 Adopted Program Changes Total 0.00 5,541,582
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